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Papegno 1

FINALTERM EXAMINATION
Fall 2008
MGT501- Human Resour ce M anagement (Session.- 2)
Question No: 1 (Marks: 1) - Please choose one

While downsizing, organizations sometimes reduce the aAumber ofvits employees by
offering early retirements because:

» HR requirement is less than existing number of employees pg 177

» HR requirement is greater than the existing number ofiemployees

» Company’s cost in terms of employee compensation‘can be saved

» Organizations can be more efficient by thisactiorof management
REF:

Downsizing A reduction in the number of people employed by a firm (also

known asrestructuring and rightsizing)

Question No: 2 (Marks: 1) -/Pleasechoose one

Which of the following can be‘an alter native decision to employee termination?
» Demotion
» Retirement
» Resignation
» Lay-off

Question No: 3. (Marks: 1) - Please choose one

If the time between violation & therespective penalty implementation lengthens, the
impact ofthe disciplinary action will:

» Be exceed

» Remain the same

» Become invisible
REF:. Be reduced
Theimpact of adisciplinary action will be reduced as the time between the
infraction and the penalty’ simplementation lengthen.

Question No: 4 (Marks: 1) - Please choose one
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Mr. Imran isappointed to supervise all the employees of the admin department. In
thissituation heissaid to bea :
» Manager only
» Charismatic leader
» Leader only
» Leader & manager at the sametime

Question No: 5 (Marks: 1) - Please choose one

What sort of relationship exists between ‘negative-reinforcement’ & ‘punishment’?
» Both are similar concepts
» Punishment leadsto negative-reinfor cement (Correct)
» Negative-reinforcement leads to punishment
» Both leads to similar consequence
negative-reinfor cemen can involve the threat of punishment

Question No: 6 (Marks: 1) - Please choose one

'Federal law' requiring employersto give 60 days noticeprior to plant closing or
major layoff, as stated by:

» Statutory right of employees (Correct)

» Employer itself

» Due process by an employer

» Union recommendations

Question No: 7 (Marks: 1) - Please'ehioose one

Which of the following facilitatesthe employer to hire, fire, demote or promote
anyone, in the absence of any legal obligation?

» Discrimination law

» Employment at will (Correct) pg 170

> Affirmative action

» Equal emplayment opportunity
REF:
Employment-at-will (EAW): A common law doctrine stating that employers have the
right to hire, fire, demote, of promote whomever they choose, unlessthereis alaw or
contract to the contrary
http:4/wwweei tehr.com/652-terminol ogy-human-resources-

management.html#ixzz1A Sf2ePak

Question No: 8 (Marks: 1) - Please choose one

"Honda Pakistan', implemented a safety & health program for its employees after
consulting experts and management in the organization. But, no reduction in the
accidentsor injuriesisobserved. | dentify a reason which isleast possibleto the
failure of this Safety & Health program?
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» Company is not considering inputs of employees regarding safety decisions
P Safety & health program is not communicated properly to all employees
» Proper safety & health training has not been provided to the employees (Correct)
» Proper budget is not allocated to safety and health program as required

Question No: 9 (Marks: 1) - Please choose one

Which one of the following is NOT included in the content of 'Employee
Handbook'?

. B> Fringe benefits

. P> Safety procedures

. Financial statements (Correct)

. > Job duties

Question No: 10 (Marks: 1) - Please choose one

" Accounting staff of a EFU General Insurance Itd, sharg information of different
departmentsto assist in preparing the annual budget o a‘consistent basis'. Which
type of communication it is?
. P Diagonal communication
. »Horizontal communication (Correct)
. » Upward communication
. P Downward communication

Question No: 11 (Marks: 1) - Please choose one

Under a strong union influence, th@wnien members demanded the salary increment
as per therateof increase in inflation;/Asan HR manager what will be your initial
step?

. > Rejecting the request as it1s Uhmecessary

. P Approving the demand(immediately

. P Asking union to make a contract

. Arranging negotiation to discusstheissue (Correct)

Question No12,\( Marks: 1) - Please choose one

Accor ding teawhich of the following view, " conflict is bad and should be avoided™" ?
. > Behavioral view (Correct)

. P Traditional View

. P Human Relations View

. P> Interactionist View

Question No: 13 (Marks: 1) - Please choose one

If the political behavior is motivated by self-serving interests without taking into
account the goals of the organization, the move would be considered as:

. P> Ethical

. P> Neutral

Note: Solve these papers by yourself
This VU & s not ble f, ved content



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team
www.vuaskari.com

. > Unethical
. P> Intense

Question No: 14 (Marks. 1) - Please choose one

L egitimate power includes which of the following?

» Acceptance of authority by organizational members (Corr ect)
» Limited ability to reward employees

P Ability to only punish employees

» Limited control of company’s physical resources

Question No: 15 (Marks: 1) - Please choose one

A power base that depends on fear comes under which of the folfowing category of
power ?
. P Reward power
. » Coercive power (Correct)
. P Referent power
. > Legitimate power
Coercive Power : coer cive power, based on a person's ability
to punish.

Question No: 16 (Marks: 1) - Please choose one

Which of thefollowing isNOT included i time-off benefits?

. P On-the-job breaks(correct)
. » Annual holidays

. P> Flexi time

. P Paidleaves

Question No: 17 (Marks: 1) - Please choose one

Ali wasworkingasMTO in ABL & getting the package of Rs.20.000, few weeks ago
heresigned fromABL & joined HBL which is offering him Rs.30,000 at the same
post of MIO=hn thissituation HBL isadopting the pay strategy.

. > Above market rate (Correct)

. > Below, market rate

. > At market rate

. B> All of the given options

Question No: 18 (Marks: 1) - Please choose one

What type of pay plan isbeing used when workersare paid a sum for each unit

they produce?
» Base pay
» Competency-based pay
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» Bonus pay
» Piecework pay (Correct)

The term piecework simply describes a type of employment for which an employeeis
paid afixed piece rate for each unit produced or action performed.

Question No: 19 (Marks: 1) - Please choose one

To makethe'Ranking Method' of job evaluation mor e effective:
» Perform performance appraisals on regular basis
» Train employees prior to appraisals
» Develop high compensation packages
» Clearly define job description initially (Correct)

Question No: 20 (Marks. 1) - Please choose one

Miss. Fouzia wants to excel hersef in the bankingyfield by clearing the IBP
Superior Qualification (1SQ) examination. But her current job’s strict timings do
not allow her to fulfill her plans. To address this prioblem, the bank could help her
by:

» Providing her with a career coach

» Encouraging her to join a career success team

» Facilitating her with flexible working hours (Correct)

» Suggesting her a better occupation e’ adopt

Question No: 21 (Marks. 1) \ - Please choose one

Which of thefollowing is part*ef, a manager’srolein the career development of an
employee?

» Communicating the mission, policies and procedures

» Utilizing career development opportunities

» Participating in career development discussions

» Establishing goals and career plans (Correct)

Question No: 22 (Marks: 1) - Please choose one

Which ‘of“the following plays a role in assessing interests, seeking out career
information and utilizing development oppor tunitiesin career development?

» Individual

» Manager (Correct)

» Supervisor

» Company

Question No: 23 (Marks: 1) - Please choose one

Thelifelong series of activitiesthat contributeto a person’s career exploration,
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establishment, success, and fulfillment is called:

» Organizational development

» Career management

» Career development (correct)

» Career planning

Question No: 24 (Marks: 1) - Please choose one

How do compensation and benefits with a career development focus differ frem
compensation and benefitswith a traditional focus?

» Employee’s productivity is rewarded

» Employee’s efficiency is rewarded

» Enhancement in abilities is rewarded

» All of the given options (Correct)

Question No: 25 (Marks: 1) - Pleasechoose one

Amjad hasreached the age of full retirement, but hestill wantsto continue hisjob.
Moreover, organization has not yet found any replacement to him. In such situation
Amjad should pursue:

» Counseling to utilize his leisure time

P Search careers outside the company

» Psychological counseling to prepare for retirement

» Extension of current job within company (Correct)

Question No: 26 (Marks. 1) \ - Please choose one

Which of the given objectiveismainly focused during pre-retirement educational
programs?

» Improve job satisfaction among senior staff

» Enhance emplo yee performances through such concerns

» Prepare employeesfor their upcoming retired life

» Minimizesmedical claims from retirees

Question No: 27 (Marks. 1) - Please choose one

DuringWhich stage of socialization, employees successfully internalize the
organizational norms & beliefs?

» Pre-arrival stage
» Encounter stage
» Metamorphosis stage (Correct)
» Post-retirement stage
M etamor phosis Stage:
Finally the new member must workout any problems discovered during the encounter
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stage. This may mean going through changes. Hence the last stage istermed as
metamorphosis stage. Metamorphosis is complete as is the socialization process —when
new members have become comfortable with the organization and their work teams. In
this situation they will have internalized the norms of the organization and their
coworkers; and they understand and accept these norms.

Question No: 28 (Marks: 1) - Please choose one

During which of the following interview, an interviewer asks probing and open-
ended questions?

» Structured interview
» Unstructured interview (Corr ect)
» Formal interview
» Planned interview
Unstructured interview isan interview wher e probing, open-ended questions are

asked

Question No: 29 (Marks: 1) - Please choose oné

Which of the following is a process of attracting(individuals on timely basis, in
sufficient numbers and with appropriate qualifications, to apply for jobs with an

organization?
» Selection
» Recruitment (Correct)
» Staffing

» Enrollment

Question No: 309, (Marks: 1) - Please choose one

Which of the'fellowing is a force by which personality traits (expertise) affects
others behawier ?

» Power

» Influence (Correct)

» Authority

» Command

Question No: 31 (Marks: 1) - Please choose one

Which of the following practice involves the selling off portions of the company and
making sever e staff reductions?

» Redesigning

» Restructuring (Correct)

Note: Solve these papers by yourself
This VU & . : ble f, ved rent
www. vuaskari. com



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team

www.vuaskari.com

» Organizational designing

» Reengineering
A significant modification made to the debt, operations or structure of a company. This
type of corporate action is usually made when there are significant problemsin a
company, which are causing some form of financial harm and putting the overall business
in jeopardy. The hope is that through restructuring, acompany can eliminate financia
harm and improve the business.
http://www.answers.com/topic/restructuring#ixzz1CRcUXeAO

Question No: 32 (Marks: 1) - Please choose one

People can be more productive while working in:
» Isolation
» Groups (Correct)
» Crowd
» None of the given options
Group
A group is defined as two or more interacting and interdependent individuals who come
together to achieve particular objectives.

Question No: 33 (Marks: 1) - Please chtoseone

The MOST common reason that an expatriatefails at an inter national
assignment is .

» Incompetency

» Technical demands of the job

» Expense

» Family pressures (Correct)
The definition of expatriate failure according to expatriatesis beyond the
boundaries of prematurereturn, as shown by most literature. Participants have
found that other measures such astheinability to adapt, undervaluing of the
repatriates skills, not achieving assignment objectives and the lack of family
assimilation to be mor e accurate indicator s of expatriatefailure. Thisisa significant
finding asit raisesthe need for new literatureto take these additional aspectsinto
consider ation when defining expatriate failure.

Question No: 34 (Marks: 1) - Please choose one

Previous company records & customer satisfaction surveys may serve asa source
for:
» Cultivating lear ning culture within the or ganization (Correct)
» Determining deficiencies that require training
» Developing career development plans for employees
» Identifying training outcomes through evaluation
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Question No: 35 (Marks: 1) - Please choose one

Thebest hiring occurs when the goals of which of the following should consistent to
each other?

» HR managers, Finance managers

» Head office, Branch

» Organization, Individual (Correct)

» Lower managers, Top managers

Question No: 36 (Marks. 1) - Please choose one

Which one of thefollowing isNOT the advantage of Wor kfor ce Diversity?
» Multiple perspectives
» Greater openness to new ideas
P Increased creativity and flexibility
» Decr eased problem-solving skills (Correct)
Sour ces of work force Diversity
Today diversity refersto far morethan skin color and gender. It isa broad term
used to refer to all kinds of differences. These differencesinclude women in
business, dual-career families, wor kers of color, older workers per sonswith
disabilities, immigrants, young personswith limited education or skills, educational
level of employees.
i. Racial & Ethnical Groups
ii. Older Workers
iii. Gender
iv. Education
v. Dual-career Families
vi. Religions & Culture
vii. Personswith Disabilities
viii. [mmigrants
iX. Young personswith limited education or skills
x. Competitive advantage though work for ce diversity
xi. Marketing
xii. Creativity, innovation, and problem solving
xiii. Flexibility

Question No: 37 (Marks: 1) - Please choose one

Dueto which of the following reason, subordinates may feel dissatisfied with their
appraisal interviews?

» They fed threatened during the interview (Correct)

» They can influence the course of the interview

» Constructive interviewer is conducting the interview
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» Their poor performance is being highlighted

Question No: 38 (Marks: 1) - Please choose one

Which of the given solution served asthe best onefor reducing the problem of
central tendency in performance appraisals?

» Rank employees

» Train supervisorsto avoid it (Correct)

» Impose a distribution for performance

» Consider the purpose of the appraisal

Question No: 39 (Marks. 1) - Please choose one

Some supervisors, when filling in rating scales, tend to avoid the highs and lows on
the scale and rate most peoplein the middle. Thistype of evaluation iSsaid to be
effected by:

P Stereotyping

» Central tendency (Correct)

P Strictness

» Leniency
Central Tendency—Occurswhen employees are incorrectly rated near the average
or middle
of thescale.

Question No: 40 (Marks: 1) - Please choose one

“Ongoing process of managing & -&valuating both the behavior & outcomesin the
workplace” is known as:

» Training & development

» Performance appraisal (Correct)

» Compensation management

» Job analysis
Personnel evaluation method seeking the measurement of employee work effectiveness
using objective criteria. Performance appraisal systems hope to achieve higher
productivity outcomes by delineating how employees meet job specifications. A major
challenge for performance appraisal systemsis to define performance standards while
maintaining objectivity.
http:/wwWeanswers.com/topic/performance-apprai sal#ixzz1CRPJUEIB

Question No: 41 (Marks: 1) - Please choose one

Employees routineworking is now being monitored through computers
electronically; thistrend has affected the Perfor mance Appraisal (PA) systemin
which of the following manner?

» Development of PA on more frequent basis
» Enhanced importance of PA for employees
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» PA have became more accurate & efficient one
» Human involvement is completely removed
http://www.vuzs.net/index.php?option=com_content& view=article& id=1289:fall-
2008finaltermmgt501-s2sol ved& cati d=300: mgt501-human-resource-
management& Itemid=54

Question No: 42 (Marks: 1) - Please choose one

By what means, or ganizations show concernsfor their employees and earn their
commitment?

» Solely ensuring job security of employees

» Provide career development opportunities

» Promise after retirement incentives only

» Offer stock options limited to senior employees

Question No: 43 (Marks. 1) - Please choose one

The frequency of conducting the perfor mance appraisal depends on:
» Environmental challenges
P Training sessions
» Job analysis
» Organizational policies (Correct)

Question No: 44 (Marks: 1) - Pleaseehoose one

Evaluation method generally adoptedby most of the educational institutesto
evaluate the students’ academic,performanceis:

» Project based method

» Focal point methad

» Anniversary méthod

» Base timings method

Question No745y.\( Marks: 1) - Please choose one

Which of thefallowing approach emphasizes the effect of psychological & social
factor son‘employees perfor mance?

P Scientific approach

» Rational approach

» Human relations approach

» Systematic approach (Correct)

Adopting a systematic approach to training helps ensure that supervisors are getting the
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Question No: 46 (Marks: 1) - Please choose one ﬂQ

In Hawthorne studies which decisive factor was used in |a1|on of the
workers' performance?

P Safety measures 0

» Health condition

» Light variation %«

» Salary bonuses

Question No: 47 (Marks: 1) chooseone

Which of thefollowing signifi “Task” as a component of an organization?
» Organizational HR

» Organizationaléie rcﬂy

» Me chaﬁpro SS

» Existence ose

Question No: 48 (Marks: 1) - Please choose one

Which of thefollowing abilities are categorized asthe Technical skill of an
individual ?
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» Judgment & creativity
» Analysis & communication
» Knowledge & proficiency (Correct)

» Innovation & advancement

Question No: 49 (Marks: 1) - Please choose one

Reactive approach to over come the influence of discriminatory practiees oecurred
inthepast isreferred as:

» Equal employment opportunity

» Affirmative action (Correct)

» HR planning

P Litigation process
Affirmative Action: Stepsthat aretaken for eliminating the present effects of past
discrimination

Question No: 50 (Marks: 1) - Please chooseone

The cognitive component consists of a person’s:

» Emotions

» Knowledge (Correct)

» Attitude

» Feelings
The cognitive component consists of a person’s
beliefs, opinions, knowledge, and information held
by a person

Paper no 2
FINALTERM EXAMINATION
Fall 2008
M GT501- Human Resour ce M anagement (Session - 1)

Question No: 1 (Marks: 1) - Please choose one

A psychoelogical condition in which a person is put into a deep sleep-like state, while
still remaining awake. It can be used to relieve pain & stressis called:

» Hypnosis
» Biofeedback
» Transcendental mediation
» Burnout
Hypnosis
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A trancelike state resembling sleep, usually induced by a therapist by focusing a
subject's attention, that heightensthe subject's receptivity to suggestion. The uses of
hypnosisin medicine and psychology include recovering repressed memories,
modifying or eliminating undesirable behavior (such as smoking), and treating
certain chronic disorders, such as anxiety.

Question No: 2 (Marks: 1) - Please choose one

Employees quit the organizations at their own choice through:
» Outplacement, restructuring
» Discharging, layoff
» Transfer, demotion
» Resigning, retirement

Question No: 3 (Marks: 1) - Please choose one

According to which of the following it is better to convinceithe employees to abide
by the company’s rules, rather than promptly responding with written or oral
war nings to employees?

» Hot stove rule

» Positive discipline

P Progressive discipline

» Implied discipline

Question No: 4 (Marks: 1) - Please'ehoose one

General practice carried out byMr. Aslam isto encourage the participation of his
subor dinates while making departmental decisions. Heistherefore said to be:

» Involved in practicing hisweferent power

» Involved in practicing legitimate power

» Involved in aleadership process

» Involved inmaking'efforts to get favors from employees

Question No5my(lMarks: 1) - Please choose one

The CEQhasappointed Amjad to lead the current project as he hasthetalent to
handlecritical situationswith an ease which enhancesthe followers morale aswell.
Heigssaid to be a successful leader as per:

» L eadership Theory

» Trait Theory

» Behavioral Theory

» Motivational Theory

Question No: 6 (Marks: 1) - Please choose one

Creating conditionsfor ateam to be effective isthe responsibility of a(n):
» Leader
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» Employee
» Organization
» HR department

Question No: 7 (Marks: 1) - Please choose one

United Nations sent arescueteam in the supervision of Mr. Kim from Genevato
the northern areas of Pakistan affected by the destructive earthquake of 2005. Mr.
Kim isa/an:

» Parent-country national
» Host-country national

» Third-country nationa

» Local-country nationa

Question No: 8 (Marks. 1) - Please choose one

Employee handbook is a tool used for:

» Communicating rules & policies within an organization

» Providing information to stakehol ders outside the Organization

» Manipulating the competitors with false information

» Providing information about salary scale only
Employees ar e provided with the Employee Handbook which serves many pur poses
like (1) it helps employees learn about company at their own pace. (2) Provides
referencesregarding policies, rules, and benefits.

Question No: 9 (Marks: 1) - Please'ehoose one

Organizational guarantee aboutthe | ob security isa functional form of:
» Statutory law
» Contractual law
» Public policy
» Management rights

Question No: 10, (Marks. 1) - Please choose one

Ahmed has provided the personal contact numbers of his subordinatesto one of his
friend who 1Swor king as an insurance agent in a private insurance firm, to help him
in achieving his monthly salestarget. Thispracticeis:

» Clear violation of labor laws

» Implementation of discrimination law

» Prohibited by the privacy rights

» Violation of employment at will

Question No: 11 (Marks: 1) - Please choose one

Organizations are bound to pay its employees at least the defined minimum wage as
per gover nment decision. Thisobligation resulted because:
» It is necessary to build goodwill
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» |t isthe statutory right of an employee

» It enhances the market share of a company’s product
» It provides benefits to all of its stakeholders

Question No: 12 (Marks: 1) - Please choose one

TheBEST indicator of an effective safety and health program of an organization is:
» Employees do not feel hesitant while sharing their problems
» Employees feel motivated to perform well and show loyalty
» Employees feel honor that organization is concerned about their problems
» Employees do not faceinjuriesand illnesses on regular basis

Question No: 13 (Marks: 1) - Please choose one

The physical or psychological condition induced in wor ker s by ever werk or
overexposureto stressin the workplace, is known as:

» Exhaustion

» Burnout

» Collapse

» Fatigue

Question No: 14 (Marks: 1) - Please chooseone

For which of the following reason, union-membership in organizationslossesit’s
importance during recent years?

» L egidlation protectsworkersin a better way

» Unions give advantage to unionleaders

» Union membership is quite€'expensive

» Companies do not hire,union members

Question No: 15 (Marks: 1) - Please choose one

All of thefollowing.ake neasons of conflictsin an organization, EXCEPT:
» Everyone compeéting for scarce resources
» Interactionist view about employees
» Poor coordination among employees
» Stereotypical views about employees

Question No: 16 (Marks: 1) - Please choose one

Which of the following is an incentive plan that rewards employees for exceeding a
predeter mined goal by sharing the extra profits?

» Scanlon plan

» Piece-work plan

» Gainsharing plan

» Variable pay plan
Gain sharing: Plansthat are designed to bind employeesto the firm’s performance
by providing an incentive payment based on improved company perfor mance

Note: Solve these papers by yourself
This VU & . : ble f, ved rent
www. vuaskari. com



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team
www.vuaskari.com

Question No: 17 (Marks: 1) - Please choose one

Which one of thefollowing doesNOT categorized as'pay-for-perfor mance
program?

» Piecework plan

» Scanlon plan

» Gainsharing plan

» Profit sharing plan

Question No: 18 (Marks: 1) - Please choose one

Which of the given expression istermed as'equity'?
» Outputl < Output 2

Input Input
» Output 1 = Output?2
Input Input
» Output ] < Output?2
Input Input
» Output 1 > Output 2
Input Input

Question No: 19 (Marks: 1) - Please choose one

An employee' s compensation usually comprises of:
» High monetary rewards
» Quality rewards requested b y'employees
» Benefits like medical & trangporf'@llowances
» Financial & non-financial rewards

Question No: 20 (Marks: 1) - Please choose one

To makethe'Ranking M ethod' of job evaluation mor e effective:
» Perform perfermance appraisals on regular basis
» Train employeesprior to appraisals
» Developthigh compensation packages
» Clearly definejob description initially

Question No: 21 (Marks: 1) - Please choose one

Which of the following is most popular technique for appraising employee
performance?

» Alternation ranking

» Graphic rating scale

» Management by objective

» Paired comparison

Question No: 22 (Marks: 1) - Please choose one
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Which is the best time or occasion to discuss career-related issues with an
employee?
» Weekly staff meeting
» Social lunch
» Employee’ sannual appraisal
P Career success team meeting

Question No: 23 (Marks: 1) - Please choose one

Thebasisfor promotion will typically be competencerather than seniority.when:
» Team cohesiveness is important
» Company is promoting competition
» Union agreements are involved
» Organization is Legaly bound by government

Question No: 24 (Marks: 1) - Please choose one

Which of thefollowing isa part of organization’sroleimthecareer development of
an employee?

» Communicating the mission, policies and procédures

» Providing timely performance feedback

» Participatingin career development discussions

» Seeking out career information

Question No: 25 (Marks: 1) - Please ¢choose one

Amjad hasreached the age of full-retirement, but he still wantsto continue hisjob.
M oreover, organization has not+et found any replacement to him. I'n such situation
Amjad should pursue:

» Counseling to utilize hiseisure time

» Search careers outside the company

» Psychological.dounseling to prepare for retirement

» Extension of current job within company

Question N0o26w.\( Marks: 1) - Please choose one

Which of,thedollowing isthe utmost preference of an organization while selecting a
training and development program?

» Ensurethe cost effectiveness of thetraining session

» Expert & professional trainers should be hired

» Training should be provided to all the employees

» Maximum training mediums should be used

Question No: 27 (Marks: 1) - Please choose one

Which of thefollowing isthe greatest contributor towards the success of an
organization?
» Prevailed grapevine network of employees
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» Conduct frequent trainings to employees

» Set goalsto define the direction to pursue
» Implementation of the newest technology

Question No: 28 (Marks: 1) - Please choose one

There-arrangement of organizational structure & changein organizational culture
is accomplished during:

» Task analysis

» Organizational analysis

» Person analysis

» Management analysis

Question No: 29 (Marks: 1) - Please choose one

Which of thefollowing ter m reflects the process of preparing organizational people
accor ding to the future needs?

» Learning

» Training

» Development

» Need analysis

Question No: 30 (Marks: 1) - Please choose one

Which of the following is a test validation method that determines whether a test
measur es certain traitsthat areimportantin‘performing ajob or not?

» Concept validity

» Criterion validity

» Construct validity

» Content validity

Question No: 31 (Marks. 1) - Please choose one

Which of the following' is a goal-directed summary of a person’'s experience,
education and training developed for use in the selection process?

» Curriculum vitae

» Educatienal record

» Career goal

P> Interview questioning

Question No: 32 (Marks: 1) - Please choose one

Which of thefollowing force makes an individual eligibleto make decisions, give
orders & directing work activities of others?

» Power

» Influence

» Authority
» Command
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Question No: 33 (Marks: 1) - Please choose one

Previous company records & customer satisfaction surveys may serve as a source
for:
» Cultivating learning culture within the organization
» Deter mining deficiencies that requiretraining
» Developing career development plans for employees
» Identifying training outcomes through evaluation

Question No: 34 (Marks: 1) - Please choose one

Which of the following method includes the exchange of infor mation.between
or ganizational member & the applicant through a goal-oriented conver sation?

» Counseling simulations

» Vocational interest test

» Role playing

» Employment interview
THE EMPLOYMENT INTERVIEW: Interview isa goal-oriented conversation in
which theinterviewer and applicant exchange information. The employment
interview is especially significant because the applicants who reach this stage are
considered to be the most promising candidates.

Question No: 35 (Marks: 1) - Please choose one

Which of the given employment teSting:appr oach requiresindividualsto perform
activitiessimilar to those they might encounter in an actual job?

» In-basket technique

» Role playing

P Interview simulations

» Case study
* Role playing
A Training method in which participants are required to respond to specific
problemsthey may actually encounter in their jobs.
Question No®™36 (Marks:. 1) - Pleasechooseone

Asan HR\manager, what should be your main focus whilerecruitment?
» The'potential candidate must posses interpersonal and analytical skills
» The potential candidate should be very confident and sharp
» The potential candidate must be attractive enough to fit in the position
» The potential candidate should match the requirements of the job

Question No: 37 (Marks: 1) - Please choose one

What could be the main consideration of an HR manager during recruitment?
» Outsource the employee selection to recruiting agencies
» Screen the pool of appropriate applicants
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> Attract alarge number of applicants
» Only hire the experienced candidates

Question No: 38 (Marks: 1) - Please choose one

"Thereis no need to make any new appointment’; therefor e, the organization has
transfered Mr. Azam to another branch. This step of the organization istaken to:
» Increase the labor supply than demand
» Maintain the balance of labor supply and demand
» Decrease the labor supply than demand
» Devastate the balance of labor supply and demand

Question No: 39 (Marks: 1) - Please choose one

Term used to refer the potential employees available for wor k within‘the

geogr aphic area from which employees arerecruited is.
» Labor market
» Employment market

» Employee market
» Job market

Usually an informal mar ket wher e wor ker s find payingwor k, employersfind
willing workers, and wherewage rates are determined. Labor marketsmay be local
or national (even international) in their scope and are made up of smaller,
interacting labor marketsfor different qualifications, skills, and geographical
locations. They depend on exchange of infor mation between employersand job
seeker s about wage rates, conditions of employment, level of competition, and job
location.

Question No: 40 \(Marks: 1) - Please choose one

The best way of reducing the problems of leniency or strictnessin performance
appraisalsisto:

> Rank employees

P=Lrain supervisors to avoid it

» Impose a distribution for performance

» Consider the purpose of the appraisal

Question No: 41  (Marks: 1) - Please choose one

Which of thefollowing problem occurs when supervisorstend to rate all their
subordinates consistently low?

Note: Solve these papers by yourself
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» Central tendency
» Leniency
» Strictness
» Halo effect
L eniency/Strictness—T he giving of undeserved high or low ratings.

Question No: 42 (Marks: 1) - Please choose one

Rating a person high or low on all items because of one characteristic during
performance appraisal, is known as:

» Halo effect

» Central tendency

» Stereotyping

» Biasness
Halo Effect:
Rating a person high or low on all items because of one characteristics on a performance
appraisal.

Question No: 43 (Marks: 1) - Please choose oné

Which of the following perfor mance appraisal method'is usually adopted for
evaluating performance at managerial positions?

» Management by objective

» Critical incident

» Paired comparison

» Essay method

Question No: 44 (Marks. 1) \ - Please choose one

In which method super visor keeps a log of positive and negative examples of a
subordinate swork-related behavior?

» Management by objective

» Comparisondmethod

» Essay method
» Critical incident method

Question No: 45 (Marks: 1) - Please choose one

When supervisors areindulged in identifying the subordinates performance
deficiencies & provide suggestions for improvements, the processis said to be:
» Strategic performance appraisal
» Organizational development
» Upward feedback
» Downward feedback

Question No: 46 (Marks: 1) - Please choose one

Grouping of different jobs having similar job responsibilities & dutiesis called:
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» Classes
» Grades
» Scales
» Roles

Question No: 47 (Marks. 1) - Please choose one

According to which of the following method, each job is assigned to a particular
grade/category depending on the type of jobs, the organizationsrequired?

» Ranking method

» Classification method

» Factor comparison method

» Point factor method
A job evaluation method by which a number of classes or grades are defined to
describe a group of jobsis known as Classification method.

Question No: 48 (Marks. 1) - Please choose one

Which of thefollowing step isM OST important in creating job-fit?
» An effective selection process

» Promotion and transfer of existing employees
» Training of employees

» Competitive compensation patkages
an effective selection process will improve the fit

Question No: 49 (Marks 19w - Please choose one

Organization has legitimacy and rationale configuration that iswhy it issaid to be
a/an:

» Formal organization

» Informalperganization

P Virtual organization

» [earning organization

Question No: 50 (Marks: 1) - Please choose one

According to the 'Hawthor ne Studies productivity of employees:
» Increased by increasing light intensity
» Decreased by decreasing light intensity
» Increased by observing them PG 15
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» None of the given options

Paper no 3
SOLVED BY CHANDA REHMAN

FINALTERM EXAMINATION
Fall 2008
Question No: 1 (Marks: 1) - Please choose one

Which of the following statement showsthe starting point in str atégic'management
process?

__Analyzing current mission, strategies and objectives PG 195
_ldentifying opportunities and threats
_ Conducting an environmental scan

__ldentifying opportunities and weaknesses

Question No: 2 ( Marks; 1) - Please choose one

Thesuppliesor raw,materials needed to create a product are called:

_ Outputs
_ Investments
__Processes

__Inputs
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Question No: 3( Marks: 1) - Please choose one

To maximize the speed of communication, manager s should use which of the
following

networ ks?

_ Socid

_ Neurd

_Chain Correct

_ Whed

Question No: 4 (Marks: 1) - Please choose one

Which of the following is selected by the source and may be formal for job-related
messages or informal for personal or social messages?

Message
Channel Correct
Feedback

Noise

Question No: 5 ( Marks: 1) - Please choose one

Tone of voice, posture and nonverbal facial expressions ar e examples of which of the
following?

Body language PG 151
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_ Feelings

__Formal communication

_ Informa Communication

I ncommunicating facts, the message may be encoded with words, numbers, or

digital symbols; in communicating feelings, it may beencoded as body language or
tone of voice.

Question No: 6 (Marks: 1) - Please choose one

All of thefollowing are advantages of oral communication EXCEPT;

_Itiseasytouse
_ Itisaccurate
_ It facilitates feedback

_ It can be donewith little preparation Correct

Question No: 7 (Marks; 1) - Please choose one

Which of the following leaders provide vision and sense of mission, instill pride and
gain therespect‘and trust of their followers?

_ Transactional
_ Charismatic
_ Supportive
_ Directive

Charismaistheleader’s ability toinspire pride, faith, and respect; to recognize
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what isreally important, and to articulate effectively a sense of mission, or vision,
that inspiresfollowers.

Question No: 8 (Marks: 1) - Please choose one

Women tend to use which of the following leader ship style?

__Autocratic
_ Laissez-faire
_ Dictatorial

_ Democratic

Women manager s have been found to be mor e achievement oriented,

under standing, patient, relationship oriented, socially sensitive, and communicative
than men.

The Democratic style of leadership describes aleader who tends to involve employees
in decision making, delegate authority, encourage participation in deciding work methods
and goals, and use feedback as an opportunity for coaching employees.

Question No: 9 ( Marks: 1) - Please choose one

A leader who involves employeesin decision making, delegates authority and allows

employees to havedir ect'tnput into the final decision isusing which of the following
leader ship style?

_ Democratic-participative
_ Laissez-faire
__Autocratic

_ Democratic-consultative
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Question No: 10 (Marks: 1) - Please choose one

According to Her zberg's M otivation-Hygiene Theory, which of the following isNOT
a motivator?

_ Recognition
_ Responsibility
_ Advancement
_ Status
(e.q., challenging work, recognition, responsibility) that give positive

satisfaction, arising from intrinsic conditions of thejob itself, such asrecognition,
achievement, or personal growth

Question No: 11 (Marks: 1) - Please choose one

" Employees dislike work, they arefazy,dislike responsibilities and must be coer ced
to perform”. Which of the following best describesthis statement?

_ Hygiene Factor Theary
_ Resistance theory
_Theory X

_ Two facters theory

McGregor’s Theory-X represented the traditional management view that employees
arelazy, was uninterested in work, and needed to be prodded to perform

Question No: 12 ( Marks: 1) - Please choose one

According to Maslow's hierarchy of needs, which needs are predominantly satisfied
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internally?

_ Sefety

__ Esteem

_ Physiological

_socid

3. Self-esteem conveys people' sfeelings of self-worth.e Member ship can raise
feelings of self-esteem--being accepted into a highly valued group.

4. Esteem: includesinternal esteem factor s such as self-respect, autonomy and
achievement and external esteem factor s such as status, recognition and attention.

Question No: 13 (Marks: 1) - Please choose one

What should a manager do while motivating employees?

_ Increase wages and sa aries
_ Incorporate promotional opportunities
_ Recognize individual differences

_ Use employee-recognition program Correct

Quesgtion No: 14 (Marks: 1) - Please choose one

Which of thefollowing factor is moreimportant for men than women?

_ Opportunity to learn
_ Hexibility

Note: Solve these papers by yourself
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__ Autonomy
~ Convenient
or leve of and allowed to an over hisor her
job. Asageneral ) with degr ee of autonomy engender a sense of
and greater in the employee(s). Not every employee,
however, prefersajob with high degree of responsibility. that an

must be responsiblefor hisor her

Question No: 15 (Marks: 1) - Please choose one

All of the following factors are the most challenging for, the managers in today’s
competitiveworld EXCEPT:

_ Meet the market demand of products
_ Motivating competitorsto do work efficiently
_ Facing the competition

_ Environmental uncertainty

Question Ne: 16 (‘M arks: 1) - Please choose one

Which“efithe following or ganization has a limitless span of control?

_ Learning
__Boundaryless page88

__Team
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_ Matrix

Question No: 17 (Marks: 1) - Please choose one

A structurethat is characterized by narrow span of management and many
hierarchical levelsis:

__Tall Structure
__ Hat Structure
_ Matrix Structure

_ Divisional Structure

Question No: 18 (Marks: 1) - Please choose one

A company would have a char acteristicef a mechanistic organization if:

_ It contained cross-functional teams
_ It had narrow spans of control

_ Thereislow formalization

_ Thereds afree flow of information

A mechanistic organization isan organizational structurethat ischaracterized by
high specialization, rigid departmentalization, narrow spans of control, high
formalization, a limited infor mation network, and little participation in decision
making by low-level employees.

Question No: 19 (Marks: 1) - Please choose one
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Which of the following processes allows lower level employees to be involved in
decision-making?

_ Departmentalization
_ Unity of command
_ Span of control

_ Decentralization

Question No: 20 (Marks: 1) - Please choose one

Identify the organizational design process whichl has a potential weakness that,
manager swill not be able to provide necessary leadership and support?

_ Span of control
_ Decentralization
_ Departmentalization

_ Chain of command

Question No®21 (Marks: 1) - Please choose one

An g@rganization that wants to be more responsive to changes in its environment,
especially to customers, islikely to have which kind of organization structure?

_ Decentraized
_ Very formal and rule oriented
Note: Solve these papers by yourself
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_ Highly centralized
_ Mechanistic
Question No: 22 (Marks: 1) - Please choose one

Employees with more training and experience are able to work with less direct
supervision which isthe characteristics of which of the following?

_ Wide span of control and a flatter organization Correct
_ Violates Fayol’ s principle of chain of command
__A highly centralized organization

_Very narrow span of control and mor e levels of managers

Question No: 23 (Marks: 1) - Please choose one

Explicit job descriptions and cleafly defined procedures are part of which of the
following or ganizational designprocess?

_ Formalized
__Process
_ Centralized

_ Functional

Question No: 24 (Marks: 1) - Please choose one

The accounting department in an organization isan example of which of the
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following?

_ Product departmentalization
_ Customer departmentalization
_ Functional departmentalization

_ Geographical departmentalization

Question No: 25 (Marks: 1) - Please choose one

In BCG matrix which of the following businesses have'alar ge share of a market that
are not expected to grow substantially?

_Dogs
_ Question mark

Star

_ Cash cow

are unitswith high market sharein a sow-growing industry. These units
typically generate cash in excess of the amount of cash needed to maintain the
business. They areregarded as staid and boring, in a” mature' market, and every
cor poration would bethrilled to own as many as possible. They areto be " milked"
continuously with aslittleinvestment as possible, since such investment would be
wasted in an industry with low growth.

Question No: 26 (Marks: 1) - Please choose one

A strategy in which an organization seeks to distinguish itself from competitors
through the quality of itsproductsor servicesis called:

Note: Solve these papers by yourself
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_ Deliberate strategy
_ Differentiation strategy
__ Emergent strategy
_ Focus Strategy
Differentiation may occur in brand image, technology, customer service, features,
quality, and election.

Differentiation A differentiation strategy isa competitive strategy in which a
company seeksto be uniquein itsindustry in a way that isvalued by the customers.

Question No: 27 (Marks: 1) - Please choose one

ABC Company isin the process of buying a smaller;"eompetitor and incor porating
that company's resources into his business. This isan example of which of the
following types of strategies?

_ Merger

_ Stability

_ Retrenchment

__Acquisition

Question N0 28(Marks: 1) - Please choose one

Which.one of thefollowing isa strength of MBO?

_ Overemphasis of quantitative goals
_ Requirestraining of employees
_ Clarify prioritiesand expectation
Note: Solve these papers by yourself
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_ Tendsto falter without strong commitment

The strengths of MBO arethat it

1. Aids coor dination of goals and plans.

2. Helps clarify priorities and expectations.

3. Facilitates vertical and horizontal communications.
4. Foster s employee motivation.

Question No: 29 (Marks: 1) - Please choose one

Most managers believe that if an MBO (management by objective) program isto be
successful, it must start at:

_ Non-managerial level
_Top Leve
__Middleleve

_ Lower leve

Question No: 30 (Marks: 1) =*Rlease choose one

Organizations that explait their distinctive competencies often attain above normal
economic perfor mance and obtain which of the following?

_ Didtinctive competencies
_ Commen strength
_ Competitive edge
_ Compsetitive parity
Question No: 31 (Marks: 1) - Please choose one
Note: Solve these papers by yourself

This VU & . : ble f, ved rent
www. vuaskari. com



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team
www.vuaskari.com

Which of the following is a strategy that promotes a superior alignment between the
organization and its environment and the achievement of strategic goals?

_ Effective strategy
_ Scope
__ Emergent strategy

_ Deliberate strategy

Question No: 32 (Marks: 1) - Please choose one
Sony Recently set a goal of reducing itsreliance ondheconsumer electronics market.

Manager believesthat the volatile natur e ofymarket made reliancetoo risky. It
comes under which of the following goals?

_ Strategic goal
_ Operational goal
_ Tactical goal

_ Personal goa

Questign No: 33 (Marks: 1) - Please choose one
Mission Statement of Hoover Universal Incis:

“Hoover universal isa diversified multi-industry cor poration with strong
manufacturing

capabilities, entrepreneurial policiesand individual business unit autonomy”

This statement shows which of the following attributes of mission statement?
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_ Customers
__Location
_ Sdf concept

_ Desired publicimage

Question No: 34 (Marks: 1) - Please choose one

Competitor intelligence allows manager s to do which of the following?

_ React to competitor actions
_ Cut cost below the competition
_Increase market diversification

_ Predict competitor actions

Question No: 35 ( Makks: 1) - Please choose one

Tactical and strategic plansdiffer in all of the following ways EXCEPT:

__ Time frame
_ Scope
__Known set of organizational objectives

__ Environmental effects

Note: Solve these papers by yourself
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Question No: 36 (Marks: 1) - Please choose one

A single use plan of less scope and complexity which may be a part of broader
program or may be a self contained plan is called:

__ A Program

__ A project

__ A policy

_Arule

Question No: 37 (Marks: 1) - Please choose one

When a manager evaluates alternatives, selects ifhand then goes on to other
problems without considering the remaining rational alter natives, it is known as:

_ Optimizing
_ Satisficing
_ Bounded Rationality

_ Rationa decision-making

Question No®*38 (Marks: 1) - Please choose one

Suppose You need a subject to take in order to graduate. There are five different

courses you could take. You call one friend and on the basis of her excellent
experiences in mathematics, you choose it. Which of the following would best
describe this situation?

_ Bounded rationality
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_ Unbounded rationality
__ Escalation of commitment

_ Rational decison-making

Question No: 39 (Marks: 1) - Please choose one

Only employees with top-secret clearance may enter the sealed roomgis an,example
of which of the following?

_Rule

_ Procedure
_ Policy
__Plan

Question No: 40 (Marks: 1) - PleaSe cheese one

"Whenever possible, we promote from within" is an example of which of the
following?

_Rule

_ Procedure

_ Policy

__Plan

Question No: 41 (Marks: 1) - Please choose one

Once a manager hasidentified a problem, the next step would bethe identification
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of:

_ Discrepancies
_ Decision criteria
_ Scenarios

_ Factor weights

Question No: 42 (Marks: 1) - Please choose one

In decision making process, ideas should be evaluated On,the basis of:

__Acceptability
_ Durahility
_ Accountability

_ Liability

Question No: 43 (Marks: 1) - Please choose one

All of thefolfewing ar e the assumptions of rational decision making EXCEPT:

_ Alternatives are known
_ Possible outcomes known
_ Optimal decision is possible

_Information is unknown
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Question No: 44 (Marks: 1) - Please choose one
The choice of alter nativeisinfluenced by the limited amount of information

availableto the decision maker and by the psychological orientation of the decision
maker under the conditions of:

_ Certainty
_ Uncertainty
_Risk

__Intuition

Question No: 45 (Marks: 1) - Please ghoose one

All of thefollowing ar e Dimensions of jor ganizational culture EXCEPT:

_ Innovation
_ Aggressiveness
_ Stability.

__ Customer orientation

Question No: 46 (Marks: 1) - Please choose one

Which of thefollowing iscalled an input to a system?

Note: Solve these papers by yourself
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_ Human
__ Products
__Services

_ Employee behavior

Question No: 47 (Marks: 1) - Please choose one

Group of studiesthat was conducted at Western Electric's during”1920-and 1930 are
called:

_ Social studies
_ Moral studies
_ Ethical studies

_ Hawthor ne studies

Question No: 48 ( Marks: 1) - Please choose one

Which of thefollowingisNOT one of Fredrick Taylor'sfour principles of
management?

_ Avoid cooper ation with workers

_ Scientifically select and then train workers

_ Divide work and responsibility

_ Study tasks scientifically and devel op best method to perform it
Note: Solve these papers by yourself
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Question No: 49 (Marks: 1) - Please choose one
Which of the following theory describes that effective group performance depends

on the proper match between the leader's style of interacting with employees and
the degree to which the situation gives control and influenceto the leader?

_ Fiedler's contingency model
_ Path-goal theory
_ Hersey and Blanchard's model

_ The Ohio State studies

Question No: 50 (Marks: 1) - Please chogse-one
A leader who emphasizes the technical “aspects of the job and is concerned with

accomplishing the group's tasks is'saidsto be according to the University of
Michigan studies.

_ Employee-oriented
_Initiating
_ Considerate

_ Production-oriented

Paper no 4
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QuestionNo: 1 (Marks: 1) - Please choose one

A process of shifting worker to lower level of duties & responsibilities along with the
reduced pay istermed as:

» Retirement

» Resignation

» Lay-off

» Demotion
Demotion—Demotions have long been associated with failure, but limited
promotional opportunitiesin the future and the fast pace of technological change
may make them more legitimate career options.

Question No: 2 (Marks: 1) - Please choose one

Which of the following can be an aternative decision to employee termination?

» Demotion

P Retirement

» Resignation

» Lay-off
L ayoff isthetemporary suspension or permanent ter mination of employment of an
employee or (more commonly) a group of employeesfor business reason

Question No: 3 ( Marks: 19) =P ease choose one

If the frequency of banned behavior of an employee increases, it is better to:
» Provide employgee some sort of counseling
» Inform top management about it and take no action
» Monitor émployees’ behavior on regular basis
» Increase the intensity of the disciplinary action against him

QuestionNo: 4 (Marks. 1) - Please choose one

Leadershipwill mostly be considered failed if:

» [eaders are appointed by top management

» Leader established high goals to be achieved

» Leaderalso plays the role of a manager in an organization

» Followers stop sharing their issues with a leader
U r no mereleader (a) When people don’t cometo u with their problems, because
they now, that u cant solve the problem or u don'’t care.

QuestionNo: 5 (Marks: 1) - Please choose one
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Expertise in aparticular field/area helps leadersin:

» Building their power to influence followers

» Increasing their referant power to influence others

» Enhancing their political network

» Creating upward communication channel

Question No: 6 (Marks: 1) - Please choose one

refers bringing a manager back home after aforeign assignment has been
completed.
» Expatriation
» Repatriation PG 190
» Culture shock
» Expatriate failure

QuestionNo: 7 (Marks: 1) - Please choose one

Amjad is aPakistani born national who isworking in SaudisArabiaas a HR manager for
an American company. So, Amjad is a/an:

» Expatriate

» Third-country national PG190

» Home-country national

» Host-country national
Third-country national (TCN): A citizen of one country, working in a second
country, and employed by an organization headquartered in a third country.

QuestionNo: 8 (Marks: 1) - Pleasechoose one

are citizens of the country in which the multinational company

has its headquarters.

» Expatriates

» Third-country.mationals

» Home-country nationals

» Host-country nattonals
Host-country national (HCN): An employee working in a firm who isa citizen of the
country in
which thefirm islocated, but where the firm is operated by an organization
headquartered in another country. Normally the bulk of employeesin inter national
officeswill be host-country nationals

QuestionN0: 9 (Marks: 1) - Please choose one

Smoking is strictly prohibited in al organizations & public places according to rules
imposed by federal government as part of:

» Contractual rights

» Employee rights

» Management rights
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» Statutory rights PG 169
a) Statutory Rights
The key statutory rights can befound in laws such in
Civil Rights Acts, the Occupational Safety and Health
Act (OSHA), and the National Labor Relations Act
(NLRA). Theserights Protect employees from
discrimination, Safe wor king conditions, Right to form
unions

Question No: 10 (Marks: 1) - Please choose one

Commissions are awarded to employees on the basis of the respective sales made by
them. This commission is distributed among empl oyees according to:
» Procedural justice
» Distributive justice
» Due process
» Just cause

QuestionNo: 11  (Marks: 1) - Please chooseione

Organizations are bound to pay its employees atileast the defined minimum wage as per
government decision. This obligation resultedbecause:

» It is necessary to build goodwill

» Itis the statutory right of an employee

» It enhances the market share of\a company’s product

» It provides benefits to all ofits stakeholders

Question No: 12 ( Marks: 1')™s=Please choose one

Occupational health & safety refers to which of the following dimensions of a workforce
that result from the wetk environment provided by the organization?

» Physical &.physiological

» Physiological & Mycological

» Chronological & psychological

» Physiological & psychological

QuestionNo: 13 (Marks: 1) - Please choose one

The system designed to solve employees physical, mental and emotional problems is
known as:
» PBGC (Pension Benefit Gauranty Corporation)
» OSHA (Occupational Safety & Health Administration)
» EAP (Employee Assistance Programs)
» ERISA (Employee Retirement Income Security Act)
Employee Assistance Programs (EAPS):
Specific programs designed to help employees with persona problems. No matter what
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kind of organization one works in, one thing is certain. Whether that problem is job
stress, legal, marital, financial, or health related, one commonality exists: if an employee
experiences a personal problem, sooner or later it will manifest itself at the work placein
terms of lowered productivity, increased absenteeism, or turnover. To help employees
dea with these personal problems, more and more companies are implementing
employee assistance programs

Question No: 14 (Marks. 1) - Please choose one

To ensure the effectiveness of safety and health program to whom it must be
communicated?

» Upper management

» Lower management

» Middle management

» All of the given options

Question No: 15 (Marks: 1) - Please choose one

For which of the following reason, union-membership in‘organizations lossesit’s
importance during recent years?

» Legislation protects workers in a better way

» Unions give advantage to union leaders

» Union membership is quite expensive

» Companies do not hire union members

QuestionNo: 16 (Marks: 1) - Please choose one

The labor union of 'SAGA Trading Put’ Ltd' is demanding company to buy resources
from their settled place. Company did’t bother about raising such issue by the union, as
the issue comes under:

» Labor issues

» Mandatory issues
» Permissive i$sucs
» Prohibited\issues

Question NO™&:/\ (Marks: 1) - Please choose one

Whichqof the following does not signifies the usefulness of conflict?
P It brings life and creativity
P Itpromotes goal achievement
» It encourages organizational politics
» It promotes change & synergy

Question No: 18 (Marks: 1) - Please choose one

What type of pay plan is being used when workers are paid a sum for each unit they
produce?
» Base pay
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» Competency-based pay
» Bonus pay
» Piecework pay

Question No: 19 (Marks: 1) - Please choose one

An employee’ s compensation usually comprises of:
» High monetary rewards
» Quality rewards requested by employees
» Benefits like medical & transport allowances
» Financial & non-financial rewards

Question No: 20 (Marks: 1) - Please choose one

Which is considered to be the smplest method for job eval uation?
» Classification method
» Factor comparison method
» Point factor method
» Ranking method from net

Question No: 21 (Marks: 1) - Please choose one

While conducting an appraisal interview supervisorsshould do all of the following,
EXCEPT:

» Compare employee's performancewitha standard

» Encourage employees to share their issues

» Give specific examples of poor performance

» Compare employee's perfofmance’to that of other employees

Question No: 22 ( Marks: 1) ™= Please choose one

Graphic rating scales are subjected to al of the following problems, EXCEPT:
» Halo effects

» Complexity
» Central tendency

» Lenierncy

Question No: 23 (Marks:. 1) - Please choose one

Valid performance measuring instruments, immediate response to performance in term
of rewards and continuous feedback for performance improvements, all lead to:

» Sustainable desired performance

» Enhanced production capacity

» Developent of better non-financia rewards

» Effective compensation packages

Question No: 24 (Marks: 1) - Please choose one

Which of the following could be the best measure to make the career development
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procedure most effective one?
» Conducting frequent training sessions
> Assessing employees’ skills on regular basis
» Offering high salary packages
» Providing flexible working hours

Question No: 25 (Marks: 1) - Please choose one

The basis for promotion will typically be competence rather than seniority when:
P Team cohesiveness is important
» Company is promoting competition
» Union agreements are involved
» Organization is Legaly bound by government

Question No: 26 (Marks: 1) - Please choose one

Which of the following plays a role in providing training &, development opportunities
and career information & programsin career development of employees?

» Individual

» Manager

» Supervisor

» Organization

Question No: 27 (Marks: 1) - Please choose one

How do compensation and benefits with a'career development focus differ from
compensation and benefits with a traditional/focus?

» Employee’s productivity is‘tewarded

» Employee’s efficiency is tewarded

» Enhancement in abilitics'isirewarded

» All of the given options

Question No: 28 (Marks*1) - Please choose one

Which of the followingis the utmost preference of an organization while selecting a
training and develepment program?

» Ensure the cost effectiveness of the training session

» _Expert & professional trainers should be hired

» Training should be provided to al the employees

» Maximum training mediums should be used
Cost Effectiveness: Any training or development implemented in an organization must
be cost
effective. That is the benefits gained by such programs must outweigh the cost associated
with
providing the learning experience. If measured the effectiveness of the training process,
there
should be air justification of assigning training programs in the organization because if
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organi zations are not able to have advantages or development and enhancement of the
performance after training it is only wastages of the resources.
Question No: 29 (Marks: 1) - Please choose one

What could be the main reason to perform initial screening of applicants while making
employee selection decisions?

» Get maximum information about applicant

» Reduce the number of applicants to manageable size

» Ensure the authenticity of information provided by an applicant

» Contact the provided references for comments about the applicant

Initial Screening

INITIAL SCREENING: The selection process often begins with an initial screening of
applicants to remove individuals who obviously do not meet the position requirements.
At this stage, afew straightforward questions are asked. An applicant may obviously be
unqualified to fill the advertised position, but be well qualified to work in other open
positions. The Purpose of Screening isto decrease the number of applicants being
considered for selection.
QuestionNo: 30 (Marks: 1) - Please choose one

The number of people hired for a particular job compared.to the number of individualsin
the applicant pool is often expressed as:

» Application ratio

» Recruitment ratio

» Seclection ratio

» Employment ratio
Applicant Pool
The number of applicants for a particular job can also affect the selection process. The
process can be truly selective only if there are several quaified applicants for a particular
position. The number of people hired for a particular job compared to the individualsin
the applicant pool is often expressed as a selection ratio

Question No: 31 (Marks:1) - Please choose one

Which of the following'is a unique form of recruitment where every employee becomes
acompany's récruiter?

» Employee referrals
» Walk-in-applicants
» Trade associations

» Foreign nationals

Question No: 32 (Marks: 1) - Please choose one
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Which of the following is aforce by which personality traits (expertise) affects others
behavior?
» Power
» Influence
» Authority
» Command

Question No: 33 (Marks:. 1) - Please choose one

An attitude is composed of three components that are:
» Cognition, affect and behavior
» Cognition, intuition and behavior
» Cognition, intuition and feelings
» Cognition, intuition and senses
Cognitive -- thinking
Affective -- feeling
Behavioral -- doing

Question No: 34 (Marks: 1) - Please choose one

Who isresponsible for hiring the wrong person for'the particular job?
» HR manager

» Regional manager
» Regional head
» CEO

QuestionNo: 35 (Marks: 1) ~Pleasechoose one

Cost of human resource increases considerably due to which of the following?

» Complicated technology

» Outdated equipment

» Cost of production

» Rate of absenteeism
Cost of Human Resour ce
Human resource activities have become increasingly important because of the high cost
of personal problem. The largest single expense in most organizationsis labor cost,
which is often considerably higher than the necessary because of such problems as
absenteeism tardiness and discrimination.

Question No: 36 (Marks: 1) - Please choose one

The MOST common reason that an expatriate fails at an international assignment
is .

» Incompetency

» Technical demands of the job

» Expense

» Family pressures
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Why International Assignments End in Failure
The failure, expatriates is estimated to be in the 20 to 40 percent range. Six factors
account for most failures.
1. Career blockage
2. Culture shock
3. Lack of pre-departure cross-cultural training
4. Overemphasis on technical qualifications
5. Getting rid of atroublesome employee
6. Family problems

Question No: 37 (Marks: 1) - Please choose one

What could be the main consideration of an HR manager during recruitment?
» Outsource the employee selection to recruiting agencies
» Screen the pool of appropriate applicants
P Attract a large number of applicants
» Only hire the experienced candidates

Question No: 38 (Marks: 1) - Please choose one

When an employee’ s personal characteristics suché@s age,/race, and gender influence
supervisor’'s evaluation of his or her performance;, which of the following problem can be
occurred?

> Biasness

» Stereotyping

» Halo affect

P Strictness
Per sonal Bias—Supervisors doing performance appraisals may have biases related to
their
employees personal characteristics such asrace, religion, gender, disability, or age
group.

Question No: 39“(Marks: 1) - Please choose one

Which of thefallewing performance appraisal method is usually adopted for evaluating
performanceatmanagerial positions?

» Management by objective

» Critical incident

» Paired comparison

» Essay method

Question No: 40 (Marks: 1) - Please choose one

If aperformance appraisal focuses on an employee’s quality and quantity of wok, then
the performance appraisal is focused on measuring :
» Generic dimensions of performance
» Performance of actual duties
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» Employee competency
» Achievement of objectives

Question No: 41 (Marks: 1) - Please choose one

What usually occurs when employees rate themselves in a performance appraisal ?
» Appraisals are subject to halo effects
» Ratings are higher than rated by supervisors
» No significant difference occurs
» Influence of stereotype is greater

Question No: 42 (Marks: 1) - Please choose one

“Ongoing process of managing & evaluating both the behavior & outcomes in the
workplace” is known as:

» Training & development

» Performance appraisal

» Compensation management

» Job analysis

Question N0: 43 (Marks: 1) - Please choose one

Evaluation method generally adopted by most ofythe.educational institutes to evaluate
the students’ academic performanceis:
» Project based method
» Focal point method
» Anniversary method
» Base timings method

Question No: 44 ( Marks: 1) ™= Please choose one

Which of the following leest reflects the responsibility of a Disseminator?
P Represent the @rganization to the outsiders

» Hire, train, motivate employees
» Performyduties that are symbolic & ceremonial in nature

» Transmit information to organizational members
Disseminator—a conduit to transmit information to organizational members

Question No: 45 (Marks: 1) - Please choose one

Which of the following terms correctly represents different types of managers?
» Tactical, operational, functional

P Tactical. operational, strategic
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» Executive, CEO, director

» Dimensional, functional, strategic

Question No: 46 (Marks: 1) - Please choose one

Which of the following statement reflects the 'Age Discrimination Act' for workets?

P At the age of 40 to 70, workers can not be retired by force

» At the age below 18, workers can never be hired

» Having 10 years of experience, workers should be promoted

» Workers can never be rehired if retired once
Age Discrimination in Employment Act of 1967 (ADEA)
The Age Discrimination in Employment Act (ADEA) (amended 1978, 1986) prohibits
employers from
discriminating against individuals who are over 40 years of age. The latest amendment
not only gives older
empl oyees the option to continue working past age 70, but the health care provision of
the amendment also provides them with an additional incentive to continue to do so. The
ADA hasthree mgjor sections. Title | contains the employment provisions. Titles 1l and
[1I concern the operation of state and local governments and places of public
accommodation such as hotels, restaurants, and grocery stores.

Question No: 47 (Marks: 1) - Please choose one

The major concern of the organi zationsduring 1990s was:
» Productivity
» Efficiency
» Quality
» All of the given options

Question No: 48“(Marks: 1) - Please choose one

HR departent maintains records.

» Inventory
» Employee
» Sales

» Production

Question N0: 49 (Marks: 1) - Please choose one
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Mental and physical capacities to perform various tasks which comes from knowledge,
learning, and experiencesistermed as:

» Perception

» Emotions

» Values

» Abilities

Skills & Abilities:

Mental and physical capacities to perform various tasks. This comes from knowledge,
learning, and experiences.
Question N0: 50 (Marks: 1) - Please choose one

Analyze the given data & select the appropriate option to represent this(data:

Name Mr. Ali

Marital Status Single

Designation Asst. Manager Finance
Date of joining March 12, 2006

Date of promotion/transfer October 25,2008

» MIS (Management Information System)

» HRIS (Human Resource Informatign System)
» IS (Information System)

» DBMS (Data Base Management System)

Paper no 5
FINALTERM EXAMINATION
Fall 2008
M Gi.501- Human Resour ce M anagement (Session - 3)
Time: 120 min
Marks: 85

Question.No:*ky\ (Marks: 1) - Please choose one

Which¢of the following employee benefits are legally imposed on or ganizations?

» Social security

» Stock options

» Care centers

» Flexible hours
Ref:
Employee Benéefits: High performance work systems are beneficent for employee in
absence that they are provided with opportunity of more involvement in organization,
experience growth and satisfaction specifically through organizational training and
developmental policies and can become more contributors towards achievement of goals
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and mission of the organization.

Question No: 2 (Marks: 1) - Please choose one

L eader ship will mostly be considered failed if:

» Leaders are appointed by top management

» Leaderestablished high goals to be achieved

» Leaderalso plays the role of a manager in an organization

» Followers stop sharing their issues with a leader
L eader ship
L eader ship is a process wher e L eader/Person, who influences individuals and
groupsin an organization, helpsthem establish goals, guides them toward
achievement of those goals, and allows them to be effective as a result.
L eadersfill many roles ssmultaneously. L eadersnot only influence other sto achieve
desired goals, they interact with and motivate subor dinates, and deal with conflict
and any other issuesthat may arise.

Question No: 3 (Marks: 1) - Please choose one

Usually it is observed that after becoming the team’ s¢aptain the player’s own
performance declines. What could be the reason/behind it?

» Unable to handle extra pressure

» Absence of task related knowledge

» Lack of high energy level

» Imposed on a team by management

Question No: 4 (Marks: 1) _~“Please’choose one

‘Unilever’ comes under which of thefollowing categorieswhile conducting its
business globally?

» Domestic

» International

» Multinational

» Transnational

QuestionNo™5\ (Marks: 1) - Please choose one

Whichegroaup of employees may also be known as expatriate?
» Parent-country nationals
» Host-country nationals
» Third-country nationals
» Local-country nationas
REF:

Citizens of the country in which the parent company is established. Parent country
nationals may be called upon to become expatriates if the company decides to offer them
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overseas positions.

Question No: 6 (Marks: 1) - Please choose one

arecitizens of the country in which the multinational
company hasits headquarters.

» Expatriates

» Third-country nationals

» Home-country nationals

» Host-country nationals
Expatriate: An employeeworking in afirm whoisnot a citizen of the country in
which thefirm islocated but isa citizen of the country in which the organization is
headquartered.

Question No: 7 (Marks. 1) - Please choose one

Neither an organization nor any organizational member can provide the employee
database infor mation to any person/or ganization without theper mission of the
concerned employee. Thisrestriction issupported by:

» Employment at will

» Discrimination law

> Rights to privacy

» Labor law

Question No: 8 (Marks: 1) - Please choose one

Communication in which informationsflows from the top of the organizational
management hierarchy to the employees telling them what is the mission and what
arethe policies of the organization iIsknown as:

» Diagonal communicati ot

» Horizontal communication

» Upward commitini ¢ation

» Downward«ommunication

Question No¥9m((Marks: 1) - Please choose one

All of thefollewing would be consider ed as sour ces of conflicts, EXCEPT:
» _(Goal incompatibility
P» Different values and beliefs
» LCack of resources and finances
» Strengthened team dynamics

Question No: 10 (Marks: 1) - Please choose one

The labor union of 'SAGA Trading Pvt Ltd' is demanding company to buy
resour ces from their settled place. Company didn’t bother about raising such issue
by the union, asthe issue comes under:

» Labor issues
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» Mandatory issues
» Permissive issues
» Prohibited issues

Question No: 11  (Marks: 1) - Please choose one

According to which of the following view, " conflict should be encouraged and
managed” ?

» Traditional View

» Human Relations View

» Interactionist View

» Behavioral view
Managers can manage conflict by either preventing or reducing high levels of conflict or
stimulating low levels of conflict. To do this, managers can apply a behavioral approach
or an attitudinal approach

Question No: 12 (Marks. 1) - Please choose one

Asif has punished his subordinate for the reason that he had refused to drop Asif's
children at school. What type of power Asif practiced ever his subordinate?

» Referent power

» Social power

» Personal power

» Charismatic power

Question No: 13 (Marks: 1) - Please.ehoose one

If being a manager you haveithe jpower to dismiss, suspend or demote your
subordinates, you are said to have which of the following power ?

» Charismatic power

» Referent power

» Coercive powet

> Legitimatedpower
L egitimate Power Based on a person holding a formal position. Others comply
because they believein the legitimacy of the power holder.

Question No: 14 (Marks: 1) - Please choose one

Per for mance measur es include all of thefollowing, EXCEPT:

» Individual’s productivity

» Team's productivity

» Departmental productivity

» Market productivity
Perfor mance Management A process that significantly affects organizational success
by having manager s and employees work together to set expectations, review
results, and reward perfor mance.
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Question No: 15 (Marks: 1) - Please choose one

Which of thefollowing isNOT included in time-off benefits?

» On-the-job breaks
» Annual holidays

» Flexi time

» Paid leaves

Question No: 16 (Marks. 1) - Please choose one

For which of the following reason, organizations consider employee benefits
important?

» To attract new blood in the organizations

» To retain the valuable employees

» To create good reputation in the market
» All of the given options

Question No: 17 (Marks. 1) - Please choose one

Which of thefollowing isNOT included in direct financial payments?
» Wages

» Insurance
» Commissions
» Incentive

Question No: 18 (Marks: 1) - Pleasechoose one

When an employee’'s perfor manee.is so poor that awritten warning isrequired,
that warning should:

» Identify the standards by whicheithe employee is judged

» Contain examples of employees who met the standards

» Provide previous examples when employee met the standards

» Be sent to the employee'in question and to the superior manager

Question No:19w\( Marks. 1) - Please choose one

If a supervisarwantsto criticize his subordinatein an appraisal interview, it isbest
to:
» Hold meeting with other people to diffuse the negative situation
» Provide examples of critical incidents by that employee
» Acknowledge personal biases with the employee
» Scold the employee on excuses for poor performance

Question No: 20 (Marks. 1) - Please choose one

Which of the following depictstoday's major barrier to career advancement of the
working ladies?
» Top management is usually male oriented
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» Lack of educational opportunities for women
» Common perception that woman can never be a better boss
» Difficulty in balancing the work and family life

Question No: 21  (Marks: 1) - Please choose one

Which of thefollowing ispart of a manager’srolein the career development of an
employee?

» Communicating the mission, policies and procedures

» Utilizing career development opportunities

P Participating in career development discussions

» Establishing goals and career plans

A performance appraisal, employee appraisal, performancereview, or (career)

development discussion isa method by which the of an
isevaluated (generally in terms of ) typically by the
corresponding or . A performance appraisal isa part of guiding

and managing

Question No: 22 (Marks: 1) - Please chposeone

Which of thefollowing isa part of organizatien'st.olein the career development of
an employee?

» Communicating the mission, policies and procedures

» Providing timely performance feedba¢k

P Participating in career development discussions

» Seeking out career information

Question No: 23 (Marks 19w - Please choose one

Which of thefollowingter m is used to represent the shift in job position without
any changein salary.«r grade?

» Promotion

» Transfer

» Demotion

» Resignation

Question No: 24 (Marks: 1) - Please choose one

Employee commitment had suffered alot in recent years dueto which of the
following reasons?
P Structural downsizing
» Skill inadequacy
» Rational appraisals
P Organizational expansion

Question No: 25 (Marks: 1) - Please choose one
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Shehzad planed to retire from his company because he would get a better package
after 30 years of service. However, according to him without ajob it would be
difficult for him to spend time so he may consider other options. What do you
suggest for him?
» Explanation of social security benefits
» Pursue career outside the company
» Counseling to utilize leisure time
» All of the given options

Question No: 26 (Marks: 1) - Please choose one

How organizations prepare their employeesfor retirement?
» Provide leisure time counseling

» Scarch careers outside the company

P Explanation of social security benefits

» Psychological counseling to accept retire ment

Question No: 27 (Marks: 1) - Please choose one

Which of the following measures ar e taken to assess the intensity of employees
satisfaction and their attitude toward thetraining priogram?

» Continuous feedback
» Profitability rate
» Market share

» Productivity levels

Question No: 28 (Marks. 1) \ - Please choose one

Which of thefollowing isthe@reatest contributor towards the success of an
organization?

» Prevailed grapevinefnetwork of employees

» Conduct frequentitrainings to employees

P Set goals to define the direction to pursue

» Implementation,of the newest technology

Question No: 29 (Marks: 1) - Please choose one

Which of the following test is used to measur e a candidate's knowledge regarding
job duties he/she is supposed to perform in a particular job position?

» Work knowledge test

» Trade knowledge test

» Job knowledge test

» Position knowledge test

Question No: 30 (Marks: 1) - Please choose one

The extent to which an employment selection test provides consistent results is
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known as:
» Reliability
» Dependability
» Consistency
» Trustworthiness

Question No: 31 (Marks: 1) - Please choose one

Which of thefollowing term is used astheindicator of missing information by the
applicant while making selection decision?

» Red flag

» Red alert

» High alert

» Alarming Situation

Question No: 32 (Marks: 1) - Please choose one

Which of the following method is used to inform employees about the company's
job openings?
» Job publishing

» Job declaration
» Job posting PG 77
» Job listing

In thejob posting system

the organization notifiesits present employees about job openings through the use
of bulletin boar ds, company publications, or personal letters.

Question No: 33 {Marks: 1) - Please choose one

Organizations star ted focusing on quality, productivity and efficiency during:
» Mechanistic period
» Legalisti¢c period
» Organistic period
P Strategic period

Question No: 34 (Marks: 1) - Please choose one

Which of thefollowing aspect should be considered during task analysis, before
conducting thetraining in an organization?

» Individuals who require training

» Shortcomings in existing technology

P Ineffective feedback system of organization

» Areas where training is required
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Question No: 35 (Marks: 1) - Please choose one

'Dueto lack of knowledge among employees, they are unableto operatethe
computerized M1S, which of the following addresses this problem?

» Provision of new computers

» Conduct relevant training

» Supply input devices

» Supply output devices

Question No: 36 (Marks: 1) - Please choose one

The process by which people acquire skills & abilities required to perfer myjobs at
hand, isknown as:

» Learning

» Training

» Development

» Need analysis

Question No: 37 (Marks: 1) - Please choose oné

According to which of the following interview type, several applicants are being
interviewed by one or more company r epr esentatives?

» One-to-oneinterview

» Panel interview

» Group interview

P Stress interview

Question No: 38 (Marks: 1) \ - Please choose one

Which of thefollowing representsthe basic goal of therecruitment?
» Communicate job(opening positions clearly
P Attract maximum humber of applicants
P Self select ot the candidates to save time and money
P> Attract the qualified candidates & not the unqualified ones PG 74

Question No™39 (Marks: 1) - Pleasechoose one

Which¢of the given solution served asthe best onefor reducing the problem of
central tendency in performance appraisals?

» Rank employees

» Train supervisors to avoid it

» Impose a distribution for performance

» Consider the purpose of the appraisal

Question No: 40 (Marks: 1) - Please choose one

Rating a person high or low on all items because of one characteristic during
performance appraisal, is known as:
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» Halo effect

» Central tendency
» Stereotyping

» Biasness

Question No: 41 (Marks: 1) - Please choose one

M anagement by objectives (MBO) refersto an appraisal method, which:
» Evaluates progress made toward the accomplishment of measurable goals
» Assigning scale points with specific examples of good or poor performance
» A logof positive and negative examples of a subordinate’s work-related behavior
» Assigning predetermined percentages for different performance categories

Question No: 42 (Marks. 1) - Please choose one

If a performance appraisal focuses on an employee’s quality and quantity of wok,
then the performance appraisal isfocused on measuring .

» Generic dimensions of performance

» Performance of actual duties

» Employee competency

» Achievement of objectives

Question No: 43 (Marks: 1) - Please choose one

Which of thefollowing isNOT one of the guidelinesfor effective goal setting?
» Allocate specific goals
» Set challenging but achie vableigoals
> Assign consequences for performance
» Encourage employee participation

Question No: 44 (Marks: 1) - Please choose one

All of thefollowing.eeuld bethe reasons of an employee stress, EXCEPT:
» Supervisor’$ieude attitude
» No recoghition of efforts
» Job insecusity and safety
> Missing,out the thanking notes

Question No: 45 (Marks: 1) - Please choose one

M anagement has pointed out Mr. Haseeb asa low performer & showstheir
dissatisfaction with his performance, Mr. Haseeb had tried alot to put more & more
efforts but still unableto satisfy the management, after some time he started
overlooked the appraisal reports as he per ceived that management is habitual of
criticizing the employees' perfor mance. Thisreaction by Haseeb isresulted dueto:

» Lack of trained raters
» Unserious attitude towards appraisal
» Lack of proper feedback
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» Managementis biased

Question No: 46 (Marks: 1) - Please choose one

Which one of thefollowing isNOT the characteristic of a Virtual Team?

» Lack of nonverbal signals

» Limited social contact
P Increased social relationship

P Ability to overcome time and space constraints

Question No: 47 (Marks: 1) - Please choose one

Jobs areidentified & grouped during which of the followingumanagerial function?
» Planning
» Organizing
» Leading

» Controlling

Question No: 48 (Marks 19w - Please choose one

Asaresult of which of.the following activity, HRISis gaining popularity day by
day?

» Generating.@rganizational reports

» Managingresources effectively

> Retrieving timely information

» Handling bundles of data

Question No: 49 (Marks: 1) - Please choose one

HRI S providesinformation that supports organizationsin:
» Designing compensation packages
» Launching new equipments
» Forecasting financial budgets
» Anticipating customers’ trend

Question No: 50 (Marks: 1) - Please choose one

'Job description' provides which of the following infor mation?
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» Working conditions prevailing in an organization

» Set of KSA required to perform a job
» Level of experience mandatory for a particular job
» Individual’s general attitude that affects the job performance

Paper no 6
Question No: 1 (Marks: 1) - Please choose one

Which of thefollowing isa part of non-financial compensation?

» Monthly commission

» Employee autonomy

» Stock option

» Medical allowance

Non-financial Compensation—Consists of the satisfaction that a person receives

from thejob
itself or from the psychological and/or physical environment in which the person
works. All such
rewards comprise a total compensation program

Question No: 2 (Marks: 1) - Please choose one

Which of the following employee benefits'are legally imposed on organizations?
» Social security
» Stock options
» Care centers
» Flexible hours
Mandated Benefits (L egally Required)
Although most employee benefits are provided at the employer’sdiscretion, others
arerequired by law. Legally
required benefitsinclude Social Security, unemployment compensation, and
workers' compensation.
a) Social Security—It isa system of retirement benefitsthat provides benefitslike
disability insurance,
survivor’s benefits, and, most recently, Medicare

Question No: 3 (Marks: 1) - Please choose one

Background and reference checks are made by HR department while hiring
employeesto:

» Evaluate employee’s capability

» Meet requirements of federal law

» Check employee’s communication network
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» Check authenticity of provided information
Negative Emphasis:
When an interviewer hasreceived negative infor mation about the candidate,
through references or other sources, he or she will almost always view the candidate
negatively. The best way to avoid thisisto keep references or other information
from theinterviewer. If possible, have different people do thereference checks and
theinterviews and not sharethe information until afterwards

Question No: 4 (Marks: 1) - Please choose one

Hamid immediately left the organization for personal reasons during theoffiee
hourswithout informing his manager. Manager should take notice of.it,because:

P It is his responsibility to remain informed about employees’ problems

P Itis a disciplinary problem that requires immediate action

» It is about assigning Hamid’s work to some other emplo yee before |eaving

» It is his responsibility to keep record of enter & exit of,employees during office
hours

Question No: 5 (Marks: 1) - Please choose one

‘Unilever’ comes under which of the following eategories while conducting its
business globally?

» Domestic

» International

» Multinational

» Transnational

Question No: 6 (Marks: 1) ' Please choose one

Mehmood, a Pakistani nationakis working in the HSBC, Pakistan branch of a
China based multinational bank. Mehmood isther efore be classified as a/an:

» Expatriate

» Third-country national

» Home-colntry nationa

» Host-country national
Host-country national (HCN): An employee working in a firm who is a citizen of the
country in
which thefirm islocated, but wherethefirm is operated by an or ganization
headquartered in another country. Normally the bulk of employeesin international
officeswill be host-country nationals.

Question No: 7 (Marks: 1) - Please choose one

Which group of employees may also be known as expatriates?
» Parent-country nationals
» Host-country nationals
» Third-country nationals
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» Local-country nationas
Repatriation Orientation and Training—Orientation and training is necessary
prior torepatriation, which isthe process of bringing expatriates home.
Repatriation orientation and training is needed to prepar e the employee, and the
family, for areturn to the home-country culture and to preparethe
expatriate’ s new subordinates and supervisor for thereturn.

Question No: 8 (Marks: 1) - Please choose one

Amjad isa Pakistani born national who isworking in Saudi ArabiaasaHR
manager for an American company. So, Amjad is a/an:
» Expatriate
» Third-country national
» Home-country national
» Host-country national
Third-Country Nationals
If required talent isnot availablein home or host country than national s of the
third country can be hired as
mangers.
Advantages
@Salary and benefitsrequirements may be lower than for PCNs
@TCNs may be better informed than PCNs about the host country.
Disadvantages
@The host Government may resent the hiring of TCNs
@TCNs may not want to return to their own countries after assignment

Question No: 9 (Marks: 1) " Please choose one

Assessing an employee’ s probable successin handling a foreign transfer and the
best predictor of futuresuccessis proved to be:

» Job competence

» Past international travel

» Languageskills

» Extraversion

Question No: 10 (Marks: 1) - Please choose one

Ali often gets aggr essive on minute things, the counselor indicate his responses as.
» Short-term physical symptom of stress
» Long-term physical symptom of stress
» Behavioral symptom of stress
» Internal symptom of stress

Behavioral symptoms: Behavioral Symptomsinclude, talking too fast or, too loud
Bad
moods being irritable Defensiveness Being critical Aggression, Irrationality,
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Overreaction and reacting emotionally Reduced personal effectiveness Being
unreasonably negative Making lessrealistic judgments Being unable to concentrate
and having difficulty making decisions being mor e for getful M aking mor e mistakes
being mor e accident-prone Changing wor k habits I ncreased absenteeism Neglect of
per sonal appear ance

Question No: 11  (Marks: 1) - Please choose one

The 2 factors used by Hertzbergin ‘Two factor theory’ are:

» Expectancy & relatedness

» Hygiene & motivators

» People X & people Y

» Self-esteem & security

Herzberg's Two-Factor Approach

Her zberg Two-Factor theory divides Maslow’s Hierarchy into a lower -level and a
higher -level set of needs, and suggests that the best way to provide motivation for an
employeeisto offer to satisfy the person’s higher-order needs, ego and self-
actualization. Her zberg said that lower-order needs, or hygienefactors, are
different from higher-order needs, or motivators. He maintains that adding more
hygiene factorsto thejob isa very bad way to motivate because lower -order needs
are quickly satisfied.
Question No: 12 (Marks. 1) - Please chtoseone

Organizational guarantee about the job seeurity isa functional form of:

» Statutory law

» Contractual law

» Public policy

» Management rights
Statutory Rights
The key statutory rights can befound in laws such in
Civil Rights Acts, the Occupational Safety and Health
Act (OSHA), and the National L abor Relations Act
(NLRA). Theserights Protect employeesfrom
discrimination, Safe wor king conditions, Right to form
unions

Question\No: 13 (Marks: 1) - Please choose one

Occupational health & safety refers to which of the following dimensions of a
wor kfor ce that result from the work environment provided by the or ganization?

» Physical & physiological

» Physiological & Mycological

» Chronological & psychological

» Physiological & psychological
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Question No: 14 (Marks: 1) - Please choose one

Which one of the following is NOT included in the content of 'Employee
Handbook'?

» Fringe benefits

» Safety procedures

» Financial statements

» Job dutics

Employees are provided with the Employee Handbook which serves many

purposeslike (1) it helps employees|earn about company at their own pace. (2)
Providesreferencesregarding palicies, rules, and benefits. (3) EnsuresHRM
policieswill be consistently applied. (4) Creates sense of security and commitment
for employeses.
(5) Provides information to recruits. (6) May beinterpreted asimplied contract.
(7)Should be updated continually but the important thing is that these purposes can
be achieved only if the employee handbook isWell Organized, Clearly Written and
legally limited. Employee handbook mainly includes the infor mation both about the
employee and employer for employee it providesinformation regarding the job
description and for employer it providesinfor mation about the rules regulations of
the organization and different compensation benefits etc related infor mation to the
employess.
Question No: 15 (Marks. 1) - Please chtoseone

The physical or psychological condition induced in wor kers by overwork or
overexposureto stressin the workplace,/isknown as:

» Exhaustion

» Burnout

» Collapse

» Fatigue
Burnout
Burnout isa pattern of emotional, physical, and mental exhaustion in response to
chronicjob stressors. It is an incapacitating condition in which individuals lose a
sense of the basic purpose and fulfillment of their work Burnout has been described
as a state of fatigue or frustration that stemsfrom devotion to a cause, way of life, or
relationship that did not provide the expected reward. It is often found in a midlife
or mid-career crisis, but it can happen at different timesto different people.
Individualsin the helping professions such asteachers and counselors seem to be
susceptible to burnout, wher eas other s may be vulner able because of their
upbringing, expectations, or their personalities. Burnout is frequently associated
with people whose jobs requir e close relationships with othersunder stressful and
tension-filled conditions. The dangerous part of burnout isthat it is contagious. A
highly cynical and pessimistic burnout victim can quickly transform an entire group
into burnouts. It isimportant to deal with it quickly; onceit has begun, it isdifficult
to stop
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Question No: 16 (Marks: 1) - Please choose one

The labor union of 'SAGA Trading Pvt Ltd' is demanding company to buy
resour ces from their settled place. Company didn’t bother about raising such issue
by the union, astheissue comes under:

» Labor issues

» Mandatory issues

» Permissive issues

» Prohibited issues

Question No: 17 (Marks: 1) - Please choose one

According to which of the following view, " conflict is bad and should.oe avoided" ?
» Behavioral view
» Traditional View
» Human Relations View
P Interactionist View
traditional view conflict is a process in which people disagree over significant issues,
creating friction between parties. One view of conflict is that it is dysfunctional and
harmful to organizations, because the struggle over incompatible goals is a waste of time
that prevents people and organizations from being
productive and reaching their potential.

Question No: 18 (Marks: 1) - Please choose one

Activitiesthat people perform to acquireand enhancetheir power & other
resour ces, to obtain their preferredi@utcemes, arerepresented as:
» Authorities

» Influences
» Politics
» Principles

Question No: 19 (Marks: 1) - Please choose one

Asif has punished hissubordinate for the reason that he had refused to drop Asif's
children at schoals What type of power Asif practiced over his subordinate?
» Referent,power
» _Social power
» Personal power
» Charismatic power
Sour ces of Power
Three types of power derive from the person's formal position in the organization:
@L egitimate power : It is based on a person holding aformal position;
@Reward Power: reward power, based on a person's access to rewards.
@Coer cive Power : coercive power, based on aperson's ability to punish.
Two types of power derive from the individual:
@Expert power,: Expert power is based on personal expertise and knowledge
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©@Referent Power: referent power, based on a person's attractiveness to others.

Question No: 20 (Marks: 1) - Please choose one

A power base that depends on fear comes under which of the following category of
power ?

» Reward power

» Coercive power

» Referent power

P Legitimate power
Coercive Power : coer cive power, based on a person's ability to punish.

Question No: 21 (Marks: 1) - Please choose one

For which of the following reason, organizations consider employeebenefits
important?

» To attract new blood in the organizations

» To retain the valuable employees

» To create good reputation in the market

» All of the given options
Employee Benefits: High performance work systems are beneficent for employeein
absence that they
are provided with opportunity of more involvement in organization, experience growth
and satisfaction
specifically through organizational training and devel opmental policies and can become
more contributors
towards achievement of goals and mission of the organization

Question No: 22 (Marks: 1) - Please choose one

Which of the following pay category depictstheincreasein salary, the firm awards
to an individual employeebased on hisor her individual perfor mance?

» Merit pay

» Varnablepay

» Piecework pay

» Jobsbased pay

Merit Pay A pay increase given to employees based on their level of performance as
indicated in the appraisal.

Individual Incentive Plans—A specific form of performance-based pay is an individual
incentive plan

called piecework. In such aplan, employees are paid for each unit produced

Piecework is the plan name and merit pay which | suggested is the performance pay???
Question No: 23 (Marks: 1) - Please choose one

Rewards offered to individuals serving at the managerial positions on monthly
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basisaretermed as:
» Commission
» Salary
» Wage
» Bonus

Question No: 24 (Marks: 1) - Please choose one

When an employee's performanceis so poor that a written warning isrequired,
that warning should:

» Identify the standards by which the employeeisjudged

» Contain examples of employees who met the standards

» Provide previous examples when employee met the standards

» Be sent to the employee in question and to the superior manager
Written Warning
The second step in the progressive discipline process is the written warning. In effect, it
isthe first formal stage of the disciplinary procedure. Thisis because the written warning
becomes part of the employee’s officia personnd file. Thisis achieved by not only
giving the warning to the employee but sending a copy to HRM to be inserted in the
employee’ s permanent record. In all other ways, however, the procedure concerning the
writing of the warning is the same as the written verbal warning; that is, the employeeis
advised in private of the violation, its effects, and potential consequences of future
violations. The only difference is that the discussion concludes with the employee being
told that aformal written warning will be issued. Then the manager writes up the
warning-stating the problem, the rule that has been violated, any acknowledgment by the
empl oyee tocorrect her behavior, and the consequences form a recurrence of the deviant
behavior-and sends it to HRM.

Question No: 25 (Marks: 1) - Please choose one

Which of the following methods of performance appraisal includes evaluating
performance by assigning predetermined percentages of rates into performance
categories?

» Alternatien ranking

P Pairedseomparison

» Forced distribution

» Graphic ranking scale

Question No: 26 (Marks: 1) - Please choose one

Which of thefollowingisM OST essential for sustainable performance of an
employee?

» Clearly defined job description

» Career development opportunities

» Commitment from top management

» Feedback in term of appropriate rewards
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Question No: 27 (Marks: 1) - Please choose one

Which of thefollowing isa part of organization’srolein the career development of
an employee?

» Communicating the mission, policies and procedures

» Providing timely performance feedback

» Participating in career development discussions

» Secking out career information

Question No: 28 (Marks: 1) - Please choose one

Which of the following plays a role in assessing interests, seeking Out ‘career
information and utilizing development opportunitiesin career development?

» Individual

» Manager

» Supervisor

» Company

Question No: 29 (Marks: 1) - Please choose oné

Employee commitment had suffered a lot ip,reeént years due to which of the
following reasons?

» Structural downsizing

» Skill inadequacy

» Rational appraisals

» Organizational expansion

Question No: 30 (Marks: 1) \ - Please choose one

How or ganizations prepare theik employeesfor retirement?
» Provide leisure tithe counseling
P Search careersdutside the company
» Explanationfef social security benefits
» Psychological counseling to accept retirement

Question No™31 (Marks: 1) - Pleasechooseone

Which¢of the following phase includes the content development of training
program?

» Training evaluation

» Training design

» Training need analysis

» Defining training objectives

Question No: 32 (Marks: 1) - Please choose one

Who isresponsiblefor hiring the wrong person for the particular job?
» HR manager
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» Regional manager
» Regional head
» CEO

Question No: 33 (Marks: 1) - Please choose one

Which of thefollowing strategy is said to be mor e effective to motivate contingent
wor ker s?

» Facilitate with job security

» Make jobs more appealing

» Develop interest through job rotation

» Provide challenging projects

Question No: 34 (Marks: 1) - Please choose one

Theinner drivethat directsa person’sbehavior towards goal attainment isknown
as:

> Attitude

» Performance

» Motivation

» Need

Question No: 35 (Marks: 1) - Please choose one

Which of the given employment testing,approach requiresindividualsto perform
activitiessimilar to those they might encounter in an actual job?

» In-basket technique

» Role playing

P Interview simulations

» Case study

Role playing

A Training method in which participants are required to respond to specific problems
they may actually
encounter in their jobs.
Question N036w.\( Marks: 1) - Please choose one

Ahmed, the'supervisor of the manufacturing department, isin the process of
evaluating\his staff’s performance. He has deter mined that 15% of the group will be
identified as high performers, 20% as above average performers, 30% as average
performers, 20% as below average performers, and 15% as poor performers. Heis
using a method.

» Graphic rating scale

» Constant sum ranking scale

» Forced distribution

» Alternation ranking

Rating Scales—Rates employees according to defined factors. The factors chosen for

evaluation are typically of two types: job related and personal characteristics.
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Question No: 37 (Marks: 1) - Please choose one

According to which of the following method, each job is assigned to a particular
grade/category depending on thetype of jobs, the organizationsrequired?

» Ranking method

» Classification method

» Factor comparison method

» Point factor method
b. Classification method:
A job evaluation method by which a number of classes or grades are defined to describe a
group of jobsis
known as Classification method. The classifications are created by identifying some
common denominatorskills, knowledge, responsibilities —with the desired goal being the
criterion of a number of distinct classes or grades of jobs. Once the classifications are
established, they are ranked in an overall order of importance according to the criteria
chosen, and each job is placed in its appropriate classification. This later actionis
generally done by comparing each position’s job description against the classification
description and benchmarked jobs. The classification method shares most of the
disadvantages of the ranking approach, plus the difficulty of writing classification
descriptions, judging which jobs go where, and dealing with jobs that appear to fall into
more than one classification.
Question No: 38 (Marks. 1) - Please chboseone

M anagement has pointed out Mr. Haseeb'as allow performer & showstheir
dissatisfaction with his performance, Mr."Haseeb had tried alot to put more & more
efforts but still unable to satisfy theimanagement, after sometime he started
overlooked the appraisal reportsas heper ceived that management is habitual of
criticizing the employees performance. Thisreaction by Haseeb isresulted dueto:

» Lack of trained raters

» Unserious attitude towards appraisal
» Lack of properdeedback

» Management.is biased

Question N0o¥39.\( Marks: 1) - Please choose one

HR generaltstis involved in:
» Performing all or few (more than one) HR functions
P Performing a single focused HR function
» Providing orientation to employees only
» Designing special compensation packages for female employees
HR Generalists:
Generdists are people who perform tasks in a wide variety of human resource-related
areas. The generdlist isinvolved in severa, or all, of the human resource management
functions.

Question No: 40 (Marks: 1) - Please choose one
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M anager swho areindulged in establishing policies & proceduresare fall under
which category?
» Staff
» Line
» Functional
» Operational

Question No: 41 (Marks: 1) - Please choose one

In Hawthorne studies which decisive factor was used in the variation ofythe
workers performance?

P Safety measures

» Health condition

» Light variation

» Salary bonuses

Question No: 42 (Marks: 1) - Please chooseone

Which of the following term defined M anagement Sciences Department of the
Virtual University (VU)?
» System

» Subsystem

» Board

» Arrangement
Subsystem
Systems theory also emphasizes that an organization is one level in a series of
subsystems. For instance, Pakistan Air force is a subsystem of our defense industry and
the flight crews are a subsystem of Pakistan Air force. Again, systems theory points out
that each subsystem is a component of the whole and is interdependent with other
subsystems.

Question No: 43 (Marks: 1) - Please choose one

Strategic managers are responsible for overall:
» Production

» Planning

» Controling

Note: Solve these papers by yourself
This VU & s not ble f, ved content



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team
www.vuaskari.com

» Changes
Strategic M anager : Strategic managers are the senior executives of an organization and
are
responsible for its overall management. Major activities include developing the
company's goals and
plans. Typically strategic managers focus on long-term issues and emphasize the
survival, growth, and
overall effectiveness of the organization.

Question No: 44 (Marks: 1) - Please choose one

Which of the following ter ms correctly represents different typesof
manager s?

» Tactical, operational, functional
P Tactical. operational, strategic
» Executive, CEO, director

» Dimensional, functional, strategic

Question No: 45 (Marks: 1) - Pleasechoose one

According to which act, pay disérimination on the basis of gender for same position
& performanceis prohibited?

» Civil rights

» Equal pay

» Worker compenisation

» Age discrimination

Equal Pay Act of 1963

This law requires the same pay for men and women who do the same job in the same
organization. Basically thislaw provides protection against discrimination based upon
Sex.
Civil Rights Act of 1964 (CRA) Title VII
Amended by Civil Rights Act of 1991(Title VII of Civil Rights Act)
This act prohibits discrimination based on race, color, sex, religion, or national origin.
The Civil Rights Act
of 1991 amended the Civil Rights Act of 1964 and had the following purposes:
@To provide appropriate remedies for intentional discrimination and unlawful
Question No: 46 (Marks: 1) - Please choose one

Which of the following M anagement functions are applicablew.r.t HRM?
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» Planning, organizing, leading & controlling

» Planning & organizing only
» Leading & controlling only

» None of the management functions applied

Question No: 47 (Marks: 1) - Please choose one

While developing laws, management should be able to:
» Implement laws by force
» Modify as per requirement
» Defend their decisions
» Easily convey among employees

Question No: 48 (Marks: 1) - Please choose one

The specific means used to attract potential candidatesisrefered as.

» Selection

» Recruitment
» HR planning
> Staffing

Question No: 49 (Marks: 1) ~Please choose one

Which of the following emerged when individualsrealized the strength they could
gain by joining together to'negetiate with employer s?

» Trade unions

» Human relatiod.movement

» Employment,legislations

» None of the given options

Question No®50 (Marks: 1) - Please choose one

M atching\job description with theindividual’s qualification, is one of theimportant
aspects of:
» DBMS (Data Base Management System)

» IS (Information System)

» MIS (Management Information System)
» HRIS (Human Resource Information System)

Paper no 7
FINALTERM EXAMINATION
Fall 2008
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MGT501- Human Resour ce M anagement (Session - 1)

QuestionNo: 1 (Marks: 1) - Please choose one
The actions of people at work place are studied under which of the following discipline?
e Psychology
e Organizational behavior
e Sociology
e Anthropology

QuestionNo: 2  (Marks: 1) - Please choose one
Read carefully the following section of job advertisement.
e Management, both technical & administrative affairs. Promotion, of marine R&D
activities for the purpose of protection/preservation of mariné environment.
o Exploration, exploitation & management of marine research’ & development
within the marine zone of Pakistan.
e Any other responsibility assigned by the Ministry of Scienee & Technology,
Government of Pakistan.
This section of job advertisement represents which of ithe fell owing term?
e Job analysis
e Job description
e Job specification
e Job summary

QuestionNo: 3 (Marks: 1) - Please'ehoose one
Which of the following is servedias eriteria for declaring a particular job as worth-full?
e Physical motion
e Significance of task (not sure)
e Mentd stress
e Long working hours

Question No: 4y, ( Marks: 1) - Please choose one
The thorough.& 'detailed study regarding jobs within an organization is termed as:
e Jobanalysis
o, Jobndescription
e Jab specification
e Job evaluation

Job Analysisisa processto identify and deter minein detail the particular job duties
and requirements and therelative importance of these dutiesfor a given job. Job
Analysisis a process wher e judgements are made about data collected on a jab.

Pur pose of Job Analysis

Note: Solve these papers by yourself
This VU & . : ble f, ved rent
www. vuaskari. com



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team
WWWw.vuaskari.com
The purpose of Job Analysisisto establish and document the 'job relatedness' of
employment procedur es such astraining, selection, compensation, and performance
appraisal.

QuestionNo: 5  (Marks: 1) - Please choose one
Which of thefollowing is said to be one of the major advantages of HRIS?
e Reduce administrative costs
¢ Involvement of computers
¢ New filing system
e Enhance employees involvement

QuestionNo: 6 (Marks: 1) - Please choose one
Resources are alocated & assigned while:

e Planning & Organizing (Allocation of resources is concerned with the budgeting
and budgeting is the planning for future strategies to accomplish and achieve the
financial goals)

e Leading & Controlling

e Organizing & Controlling

e Controlling & Planning

QuestionNo: 7 (Marks: 1) - Please choase.ene
Jobs are identified & grouped during whieh,of the following managerial function?
e Planning
e Organizing
e Leading
e Controlling

QuestionNo: 8  (Marks: 1 »- Please choose one
Which of the following isimandatory for the formation of an organization?
e Anindividua
e Twoor moreindividuals
e A proprietor
e Anemployee

QuestionNo0: 9  (Marks: 1) - Please choose one
The intellectual & mechanical process used by an organization to transform inputs into
outputsistermed as:

e Task

e People

e Structure
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e Technology

Question No: 10  ( Marks: 1) - Please choose one
GHOSIA BUILDERS s a construction company; construct official & residentia
buildings, you are appointed to evaluate the performance of its employees, what method
you will select for their eval uation?

e Project based method

e Focal point method

e Anniversary method

e Basetimings method

QuestionNo: 11 ( Marks: 1) - Please choose one
A new circular was issued by the top management of the organization to conduct
performance appraisal of each employee after completion of one year of hisher service,
which term best describes the above situation?

e Project based method

e Focal point method

e Anniversary method

e Basetimings method

QuestionNo: 12 ( Marks: 1) - Please chaoseene
The frequency of conducting the performance appraisal depends on:
e Environmental challenges
| think performance appraisa is launched to meet the chalenges of new era and
update the employees according to the needs of particular environment.
e Traning sessions
e Job analysis
¢ Organizational policies

Question No: 134 (‘Marks: 1) - Please choose one
According todwhich of the following method, each job is assigned to a particular
grade/category. depending on the type of jobs, the organizations required?

¢ Ranking method

e Classification method

e Factor comparison method

e Point factor method

Question No: 14  ( Marks:. 1) - Please choose one

What usually occurs when employees rate themselves in a performance appraisal ?
e Apprasasare subject to halo effects
¢ Ratings are higher than rated by supervisors
¢ No significant difference occurs
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e Influence of stereotypeis greater

QuestionNo: 15  ( Marks: 1) - Please choose one
When supervisors are indulged in identifying the subordinate’' s performance deficiencies
& provide suggestions for improvements, the processis said to be:

e Strategic performance appraisal

¢ Organizational development

e Upward feedback

e Downward feedback

QuestionNo: 16  ( Marks: 1) - Please choose one
Suppose you have five employees to rate. You make a chart of all passible couples of
employees for each trait being evaluated. Then, you indicate the better employee from
each couple. Finally, you add up the number of positives for each employee. In this case,
which of the following method of performance appraisa you are going to use?

e Graphicranking scale

e Alternation ranking

e Paired comparison

e Forced distribution

Question No: 17  ( Marks: 1) - Please chaoseene
Mr. Faisdl is generaly considered unfriendly at.work. His supervisor rates him low on the
trait interpersonal relationships but alsoratesshim lower on other traits like hardworking,
work devotion, pressure handling.etcy Faisal s performance appraisa may be effected
dueto:

e Biasness

e Stereotyping

e Halo effects

e Strictness

Question No: 18\ ( Marks: 1) - Please choose one
Some supeisors, When filling in rating scales, tend to avoid the highs and lows on the
scale and rate most people in the middle. This type of evaluation is said to be effected by:
o, ~ Stereotyping
e Central tendency
e Strictness (Hardness, to rule)
e Leniency (mercy)

Question No: 19  ( Marks: 1) - Please choose one
Which of the given solution served as the best one for reducing the problem of central

tendency in performance appraisals?
e Rank employees
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e Trainsupervisorsto avoid it
e Impose adistribution for performance
e Consider the purpose of the appraisal

Question No: 20  ( Marks: 1) - Please choose one
Due to which of the following reason, subordinates may feel dissatisfied with their
appraisal interviews?

e They fed threatened during the interview

e They can influence the course of the interview

e Constructive interviewer is conducting the interview

e Ther poor performanceis being highlighted

QuestionNo: 21 ( Marks: 1) - Please choose one
All of the following are examples of upward communication, EXCERT:
¢ Routine staff meetings of general manager with the supervisers
¢ Routine discussion meetings between employee groups
¢ Routine meetings of supervisors with the empl oyees
¢ Routine meetings of general manager with the'ngn-suipervisory employees

Upward Communication is the process of information flowing from the lower levels of a

hierarchy to the upper levels. This type of communication is becoming more and more

popular in organizations as traditional forms of communication are becoming less

popular. The more traditional organization types such as a hierarchy, places people into

separate ranks.

It has been found that structured groups with ranks limit the freedom of communication

between the groups. These separate ranks created a one way flow of information in an

organization and it was from top to bottom. This one way flow of information doesn't

allow for feedback in internal communications. Upward communication allows feedback

to be recognized and ensures that there is afreedom of communi cation between the ranks

coming from lower ranks to the top.

QuestionNo: 22 ( Marks: 1) - Please choose one

Which one of the following is NOT the advantage of Workforce Diversity?
e Multiple perspectives
e Greater opennessto new ideas
e Increased creativity and flexibility
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e Decreased problem-solving skills

xii. Creativity, innovation, and problem solving

Question No: 23 ( Marks: 1) - Please choose one
Organizational basic components are:

e Machinery, people, office building

e People, purpose, structure

e People, structure, finances

e People, strategies, resources

QuestionNo: 24  ( Marks:. 1) - Please choose one
People can be more productive while working in:

e Isolation

e Groups

e Crowd

¢ None of the given options

QuestionNo: 25  ( Marks: 1) - Please choose one
‘Career counseling' is part of which of the following fanctions of HRM?

e Compensation & benefits

e Planning & selection

e Training & development

e Maintainence of HRIS
Employee Benefits. Thispart providesthe infor mation about the benefitsthat are
offered by the organization like; Pay scales & paydays, vacationsrest break,
training & education benefits, counseling, housing facilities, insurance benefits,
retirement program, employee-provided servicesfor employees, rehabilitation
program

Question No: 26_ \ ( Marks: 1) - Please choose one
The hiring precess comprises which of the following steps?
e Sdection, Recruitment & performance appraisals
e Recruitment, Selection & Socialization
e Job analysis, Selection & Training
e Sdection, Orientation & Development

Question No: 27  ( Marks:. 1) - Please choose one
Socialization is aprocess of :
e Enhancement

e Development
e |ntroduction
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e Evauation
Socialization
In order to reduce the anxiety that new employees may experience, attempts should be
made to integrate the person into the informal organization. The initial T&D effort
designed for employees is Socialization, the guided adjustment of new employees to the
company, the job, and the work group.
|. Purposes of Socialization
Socialization formats are unique to each firm. However, some basic purposes include
emphasizing these areas. the employment situation (job, department, and company),
company policies and rules, compensation and benefits, corporate culture, team
membership, employee devel opment, dealing with change, and socialization.
Question No: 28  ( Marks: 1) - Please choose one
The framework of providing learning and experience to the employees ima-definite time
period to improve their job performance and growth, is referked to which of the
following?

e HRD (Human Resour ce Development)

¢ HRP (Human Resource Planning)

¢ HRIS (Human Resource Information System)

e SHRM (Strategic Human Resource M anagement)

Question No: 29  ( Marks: 1) - Please chqose one

Which of the following term is used to represent the shift in job position without any
change in salary or grade?

Promotion

Transfer

Demotion

Resignation

Question No: 30 .~ ("Marks:. 1) - Please choose one
The process through which someone becomes aware of his/her personal skills,
interests, knowledge, motivations;, acquires information about opportunities,
identifies“career goals, and establishes action plans to attain those goals, is known
as:

¢ %Organizational development

e Career management

e Career development

e Career planning

QuestionNo: 31 ( Marks: 1) - Please choose one
Being a cashier, Ahmed is discontented with hisjob, why it is so?
e Job does not suit his preferences
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e Job involves physical toughness
e Job requires mental toughness
e Job involves extensive customer interaction

Question No: 32 ( Marks: 1) - Please choose one
Organizations put maximum effort in measuring performance of organizational people
because:

e It makes procedures cost effective

e It helpsin ensuring lega compliance

e |t assistsin implementing new technology

e It leadsto product innovation

Question No: 33  ( Marks: 1) - Please choose one
All of the following are advantages of ‘critical incident method' for appraising
performance, EXCEPT:

e |t provides examples of good performance

e It providesresultsthat are subjective

e It provides examples of poor performance

e It provides incidentstied to performance goals
Critical Incidents—Requires written records be kept of highly favorable and highly
unfavorable work actions

QuestionNo: 34 (Marks: 1) - Please choose one
The first step in developing a behaviorally anchored rating scaleisto:
e Devedop performance dimensions
o Generate critical incidents
¢ Re-alocateincidents
e Scaleincidents

Question No: 354 ( Marks: 1) - Please choose one
A power base\that dependsonfear comesunder which of the following category of
power?

e Reward power

o, Coercive power

o Referent power

e Legitimate power

Question No: 36 ( Marks: 1) - Please choose one
Asif has punished his subordinate for the reason that he had refused to drop Asif's
children at school. What type of power Asif practiced over his subordinate?

e Referent power
e Socia power
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e Personal power
e Charismatic power

Question No: 37  (Marks: 1) - Please choose one
All of the following could be goals of conflict, EXCEPT:
e Satisfying monetary needs
e Achieving special tasks
e Attaining desired happiness
e Avoiding failure blames

Question No: 38  ( Marks:. 1) - Please choose one
Under a strong union influence, the union members demanded the salarysincrement as per
therate of increase in inflation. As an HR manager what will be your initial step?

e Regecting the request asit is unnecessary

e Approving the demand immediately

e Asking union to make a contract

e Arranging negotiation to discussthe issue

Question No: 39  (Marks: 1) - Pleasechoose.one
In a management-union conflict, both.partiesare now ready to sign a contract including
all theterms & conditions acceptable towboth parties for a specific time period. In this
situation both parties have reached which of the following phase of collective bargaining?
¢ Negotiating with eachéther's representatives
e Controlling the activities as per contract
e Accepting the solution by formally authorizing it
e Arranging negotiation with each other

Question No: 40, \ ( Marks: 1) - Please choose one
Communicatien\ 1n* which information flows from the top of the organizational
management hierarchy to the employees telling them what is the mission and what
are the'policies of the organization is known as:

¢ “Diagona communication

e Horizontal communication

e Upward communication

e Downward communication

Downward Communication
Downward communication is transmitted from superior to subordinate on subjects like
corporate vision and mission, what the job consists of, performance evaluations, job
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instruction, and organizational policies and practices. This format can help build
commitment by keeping employees informed about what the organization plans to do.
Some firms install open-book management programs that manage without conceal ment,
and motivate all employees to focus on helping the business grow profitable and
increasing the return on it human capital. Open-book management fosters trust and
commitment among employees by treating them more like partners. When
communicating with subordinates, remember that fairness and the appearance of fairness
are keys. Make sure your body language comes across as open and receptive

QuestionNo: 41 ( Marks: 1) - Please choose one

To ensure the effectiveness of safety and health program to whom it must. be
communicated?

Upper management

Lower management

Middle management

All of the given options

Question No: 42  ( Marks: 1) - Please choose one
Organizational guarantee about the job security.is a@functional form of:
e Statutory law
e Contractud law
e Public policy
e Management rights

QuestionNo: 43 ( Marks: 1)< Please choose one

What sort of relationship exists between negative-reinforcement & punishment?
e Both are similar concepts

Punishment |eadS'to negative-reinforcement

Negative-reinforcement leads to punishment

e Both leadsto Similar consequences

Question N@;,44, ( Marks: 1) - Please choose one
Samsung tends to follow an ethnocentric staffing model. Thus, from which of the groups
will ithirethe employees for upper-level management positions?

e Parent-country nationals

e Host-country nationas

e Third-country nationals

e Local-country national

Question No: 45  ( Marks: 1) - Please choose one
Unilever comes under which of the following categories while conducting its business
globally?
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e Domestic

e |nternationa

e Multinational
e Transnationa

Question No: 46  ( Marks: 1) - Please choose one
Overstating the performance records by an employee in front of management is
considered which of the following?

e Dishonesty

e Damage

o Theft

e Insubordination

Question No: 47  ( Marks:. 1) - Please choose one
Which of the following can be an aternative decision to emplQyee termination?
e Demotion
¢ Retirement
e Resignation
e Lay-off

Question No: 48 ( Marks: 1) - Please chogse'one

While downsizing, organizations sometimes weduce the number of its employees by
offering early retirements because:

HR requirement islessthan existing number of employees

HR requirement is greater, thanthe existing number of employees

Company s cost in terms,of employee compensation can be saved

Organizations can be more efficient by this action of management

Question No: 49 4 Marks: 1) - Please choose one
Which of the foHowingiterm is used to represents the employee’'s disappointment with
their management & employers?

e Arbitration

e Mediation

o Boycott

e Grievance

Question No: 50  ( Marks: 1) - Please choose one
Which of the following is a part of non-financial compensation?

e Monthly commission
e Employee autonomy
e Stock option

e Medical allowance
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Paper no 8
FINALTERM EXAMINATION
Fall 2008
M GT501- Human Resour ce Management (Session - 1)

QuestionNo: 1 (Marks: 1) - Please choose one

Impact of individuals behavior within an organization is studied under:
Organizational culture

Organizational norms

Organizational behavior

Organizational rules

QuestionNo: 2 (Marks: 1) - Please choose one
HRIS isused to facilitate the decisions related to:
Overall organization

Employment planning

Sales forecasting

Resource allocation

QuestionNo: 3  (Marks: 1) - Please choose-one

By retrieving required information timely, organizations are in the position to:
Take critical decisions

Support organizationa activities

Facilitate organizational people

Implement strategies more efficiently

QuestionNo: 4  (Marks: 1) - Please choose one
Rules & policies are designed to protect:
Organizational people

Employers

Employees

Managers

Question™Ne: 5 (Marks: 1) - Please choose one

Under whi ch of the following role, manager discusses issues and bargains with other
units to gain advantages for their own unit?

Spokesperson

Disseminator

Entrepreneur

Negotiator
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QuestionNo: 6 ( Marks: 1) - Please choose one

Organization has legitimacy and rational e configuration that iswhy it is said to be a/an:
Formal organization

Informal organization

Virtual organization

Learning organization

QuestionNo: 7 (Marks: 1) - Please choose one

Which of the following statement depicts 'Permissible bargaining?
Issues not necessarily to be bargained

Issues that have no legal standing

Legal issues necessary to resolve

Essential employeesrelated issues

QuestionNo: 8 (Marks: 1) - Please choose one

Employees' routine working is now being monitored through eomputers

electronically; this trend has affected the Performance Appraisal (PA) system in which of
the following manner?

Development of PA on more frequent basis

Enhanced importance of PA for employees

PA have became mor e accurate & efficient one

Human involvement is completely removed

QuestionNo: 9  (Marks: 1) - Please’choose one

According to which of the follewihg appraisal method, a set of compensabl e aspects are
identified for determining the job worth?

Ranking method

Classification methed

Factor comparison method

Essay method

Question No: 10  ( Marks: 1) - Please choose one

Which of the following appraisal method uses Benchmark jobs to identify the jobs worth
by comparing different jobs?

Factor comparison method

Ranking method

Classification method

All of the given options
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QuestionNo: 11 ( Marks: 1) - Please choose one

Ongoing process of managing & evaluating both the behavior & outcomesin the
workplace is known as:

Training & development

Performance appraisa

Compensation management

Job analysis

Question No: 12 ( Marks: 1) - Please choose one

When different supervisors define levels of performance (good, fair, poor)
differently, unfair appraisals could result due to a problem of:

Unclear standards

Halo effects

Central tendency

Leniency

Question No: 13 ( Marks: 1) - Please choose one

In which method supervisor keeps alog of positiveand hegative examples of a
subordinate s work-related behavior?

Management by objective

Comparison method

Essay method

Critical incident method

Question No: 14  ( Marks: 1) 4 Please choose one

'‘Dueto lack of knowledge among,employees, they are unable to operate the
computerized MIS, which of the following addresses this problem?
Provision of new computers

Conduct relevant training

Supply input devites

Supply output<devices

Question No: 15 ( Marks: 1) - Please choose one
Evaluatiomof training program is conducted:

At thetnitial stage while design atraining

Prior to need assessment phase

Parallel to design atraining content

At the last stage of training

Question No: 16  ( Marks: 1) - Please choose one
Which one of the following is an outcome of ‘organizing' function of management?
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Organization s strategy
Motivation & commitment
Organization s structure
Performance measurement

Question No: 17  ( Marks:. 1) - Please choose one
The study of organizational behavior hel ps managers:
To see the value of workforce diversity

To analyze the efficiency of an organization

To become environmental friendly

To achieve mass production

Question No: 18  ( Marks: 1) - Please choose one
Paperless organi zations are the organi zations which use:
Extensive paper

No paper

Limited paper

None of the given options

QuestionNo: 19  ( Marks: 1) - Please chooseene

How do companies facilitate workforce diversity?

By encouraging employees to challenge beliefs'and values of other employees

By organizing social activities for organizational people to share experiences

By reinforcing traditional values within the erganization, through organizational culture
By relying on external support systemsfer minority workers

Question No: 20  ( Marks 19w, Please choose one

Which of the following method uses organization's current level of employment as the
starting point while estimating'the future staffing needs of an organization?

Project forecasting

Conjecture forecasting

Labor forecasting

Zero-base forecasting

Question'™N@: 21  ( Marks: 1) - Please choose one

While coenducting job analysis the 'Observation Method' is useful when:
Job requires more intellectua skillsto complete

Job isrepetitive in nature

Job is market oriented and requires more data

Job consists of observable physical activity

Question No: 22 ( Marks: 1) - Please choose one
During which stage of socialization, employees successfully internalize the
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organizational norms & beliefs?

Pre-arrival stage

Encounter stage

Metamorphosis stage

Post-retirement stage

Question No: 23 ( Marks: 1) - Please choose one

Which of the following is the greatest contributor towards the success of an
organization?

Prevailed grapevine network of employees

Conduct freguent trainings to employees

Set goals to define the direction to pursue

Implementation of the newest technology

Question No: 24  ( Marks:. 1) - Please choose one

Which of the following measures are taken to assess the intensity. of ‘empl oyees
satisfaction and their attitude toward the training program?

Continuous feedback

Profitability rate

Market share

Productivity levels

Question No: 25  ( Marks:. 1) - Pleasg cheoseone

How organizations prepare their empleyees for retirement?
Provide leisure time counseling

Search careers outside the company

Explanation of social security benefits

Psychological counseling to accept retirement

Question No: 26, \ ( Marks: 1) - Please choose one

The processsthrough which someone becomes aware of his/her persona skills,
interests, knowledge, motivations; acquires information about opportunities;
identifies“eareer goals, and establishes action plans to attain those goals, is known
as.

Organizational development

Career management

Career development

Career planning

Question No: 27  (Marks: 1) - Please choose one
Being a cashier, Ahmed is discontented with hisjob, why it is so0?
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Job involves extensive customer interaction

Job does not suit his preferences

Job involves physical toughness

Job requires mental toughness

Question No: 28 ( Marks: 1) - Please choose one

Alternative work arrangements include all of the following, EXCEPT:
Part-time work

Flexible hours

On-site child care

Job sharing

Question No: 29  ( Marks: 1) - Please choose one

The basis for promotion will typically be competence rather than seniorityawhen:
Team cohesiveness is important

Company is promoting competition

Union agreements are involved

Organization is Legaly bound by government

Question No: 30  ( Marks: 1) - Please choose one
Performance is a function of:

Ability, effort, opportunity

Ability, expectancy, salary

Ability, skill, knowledge

Motivation, attractiveness, support

Question No: 31 ( Marks: 19w, Please choose one
Performance indicator for a customer service department is:
Quantity of wasted material ddring production

Statistics of financial reports

Percentage of customer calls attended

Market share efyecompany s product

Question No: 32 ( Marks: 1) - Please choose one

Which performance appraisal technique lists the traits and a range of performance?
Paired ¢éemparison

Management by objective

Alternation ranking

Graphic rating scale

Question No: 33  ( Marks: 1) - Please choose one
Graphic rating scales are subjected to all of the following problems, EXCEPT:
Halo effects
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Complexity
Central tendency
Leniency

Question No: 34 ( Marks: 1) - Please choose one
Ranking method is only effective for:

Large number of jobs

Non-managerial jobs

Few jobs to be evaluated

Executive level jobs only

Question No: 35  ( Marks: 1) - Please choose one

What type of pay plan is being used when workers are paid a sum foreachwnit they
produce?

Base pay

Competency-based pay

Bonus pay

Piecework pay

QuestionNo: 36 ( Marks: 1) - Please choese one
‘Organizational politics leads to which of the folflowing?
Employee anxiety

Employee interrelationship

Efficient production

Job satisfaction

Question No: 37  ( Marks: 1) - Please choose one

In the negotiation grocess, bargaining issues like wages, working hours, terms &
conditions of employment etc. all comes under:

Labor issues

Mandatory issues

Permissive,issues

Prohibitedhissues

Question No: 38  ( Marks: 1) - Please choose one

In the negotiation process, bargaining issues like deciding product price & design,
deciding about new jobs etc. comes under:

Labor issues

Mandatory issues

Permissive issues

Prohibited issues
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Question No: 39  ( Marks:. 1) - Please choose one

For which of the following reason, union-membership in organizations losses it s
importance during recent years?

Legidlation protects workersin a better way

Unions give advantage to union leaders

Union membership is quite expensive

Companies do not hire union members

Question No: 40  ( Marks: 1) - Please choose one

Communication within a project team, emerged from different grades and
departments of an organization is an example of:

Diagonal communication

Horizontal communication

Upward communication

Downward communication

QuestionNo: 41 ( Marks:. 1) - Please choose one

Which of the following do not play any significant role in avoiding workplace accidents?
Maintenance of equipments

Rewards attached with safety measures

Saf ety trainings to employees

Increased employee empowerment

Question No: 42 ( Marks: 1)+ Please choose one

Smoking is strictly prohibitedimall organizations & public places according to rules
imposed by federa government as part of:

Statutory rights

Contractual rights

Employee rights

Management rights

Question No: 43 ( Marks: 1) - Please choose one

Mr. Y oongus a Chinese executive working in Zong Telecom Pakistan, a China based
telecommunication company. Mr. Y oong is therefore be classified as a/an:
Expatriate

Third-country national

Home-country national

Host-country national

Question No: 44 ( Marks: 1) - Please choose one
The CEO has appointed Amjad to lead the current project as he has the talent to handle
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critical situations with an ease which enhances the followers morale as well.

Heis said to be a successful leader as per:

Leadership Theory

Trait Theory

Behavioral Theory

Motivationa Theory

Question No: 45  ( Marks: 1) - Please choose one
Expertisein aparticular field/area helps leadersin:
Building their power to influence followers
Increasing their referant power to influence others
Enhancing their political network

Creating upward communication channel

Question No: 46 ( Marks:. 1) - Please choose one

If the frequency of banned behavior of an employee increases, itis better to:
Provide employee some sort of counseling

Inform top management about it and take no action

Monitor employees behavior on regular basis

Increase the intensity of the disciplinary action against him

Question No: 47  (Marks: 1) - Please choese one

If the time between violation & the respéctive penalty implementation lengthens, the
impact of the disciplinary action will:

Be exceeded

Remain the same

Becomeinvisible

Be reduced

Question No: 48 4 Marks: 1) - Please choose one

A process of shifting werker to lower level of duties & responsibilities along with the
reduced pay istermed as:

Retirement

Resignation

Lay-off

Demotion

Question No: 49  ( Marks: 1) - Please choose one

Under which of the following category union can bargain with the management on
appointing a particular person as union leader?

Mandatory bargaining issue

Per missive bargaining issue

Prohibited bargaining issue
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Obligatory bargaining issue

Question No: 50  ( Marks: 1) - Please choose one

Which of the following employee benefits are legally imposed on organi zations?
Social security

Stock options

Care centers

Flexible hours

Paper no 9

FINALTERM EXAMINATION
Fall 2008
MGT501- Human Resour ce Management (Session =,1)

QuestionNo: 1 (Marks: 1) - Please choose one

‘Job description’ provides which of the following information?
Working conditions prevailing in an organization

Set of KSA required to perform ajob

Level of experience mandatory for a particular job

Individual s general attitude that affects the job-performance

QuestionNo: 2  (Marks: 1) - Please chogsetne
"Efficiency” is said to be achieved when:

Doing things right

Doing right things right

Doing thingsright at right place

Doing things right at right time

QuestionNo: 3 ((Marks. 1) - Please choose one

Who is responsible foréreating alink between outsiders and the peopleinside the
organi zation?

Entrepreneur

Spokesperson

Figurehead

Liaison

QuestionNo: 4  (Marks: 1) - Please choose one
Organization is said to be an open system, because:
It operates within an environment

It operatesin isolation

Its activities are random

Its activities are independent
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QuestionNo: 5 (Marks: 1) - Please choose one

Management has pointed out Mr. Haseeb as alow performer & shows their
dissatisfaction with his performance, Mr. Haseeb had tried alot to put more & more
efforts but still unable to satisfy the management, after some time he started overlooked
the appraisal reports as he perceived that management is habitual of criticizing the
employees performance. This reaction by Haseeb is resulted due to:

Lack of trained raters

Unserious attitude towards appraisal

Lack of proper feedback

Management is biased

QuestionNo: 6 ( Marks: 1) - Please choose one

When supervisors are indulged in identifying the subordinates perfermance
deficiencies & provide suggestions for improvements, the processis said to be:
Strategic performance appraisal

Organizational development

Upward feedback

Downward feedback

QuestionNo: 7 (Marks: 1) - Please choose-one

Which of the following is an advantage of usingthe critical incident method for
appraising performance?

Results acheived are quantitative

Entire performance is overlooked

Increases importance if incidentSiare inter-rel ated

Incidents can betied to performance goals

QuestionNo: 8  ( Marks: 1 )*- Please choose one

Which of the following preblem occurs when supervisors tend to rate all their
subordinates consistently low?

Central tendenty:

Leniency

Strictness

Haloeffect

QuestionNo: 9  (Marks: 1) - Please choose one

Which one of the following isNOT abarrier to effective communication?
Different codes applied by sender & receiver

Limited timeis available to complete the communication

Careful listening by sender as well as receiver

Source creditability of the information to be conveyed
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Question No: 10  ( Marks: 1) - Please choose one
ABC Company is currently hiring employees from different provinces of a country.
ABC Company is said to be implementing
Decentralization
Downsizing
Diversity
Retrenchment

QuestionNo: 11 ( Marks: 1) - Please choose one

The process of pursuing an inclusive culture where newcomers feel welcomed by‘existing
employees and everyone sees the value of his or her job, istermed as:

Management of uniformity

Variety management

Managing stereotypes

Diversity management

QuestionNo: 12 ( Marks: 1) - Please choose one

How often HR planning process is implemented within an organization?
Continuously

Annualy

Bi-annually

Quarterly

Question No: 13 ( Marks: 1) - Please ¢hoose one

Asan HR manager you have colléctedand reviewed the information\data related to a
particular job, while conducting thesjob analysis. What will be your next step in
this situation?

Maintaining and updating the jobs

Identify objectives of job analysis

Identify the job to be analyzed

Draft job description &"job specification

Question Nonl4, ( Marks: 1) - Please choose one

Which of the following represents the basic goal of the recruitment?
Communieate job opening positions clearly

Attract'maximum number of applicants

Sdf select out the candidates to save time and money

Attract the qualified candidates & not the unqualified ones

QuestionNo: 15  ( Marks: 1) - Please choose one
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Actual situation-desired situation = problem discrepancy , which of the following term
signifies this equation?
Gap andysis
Organizational analysis
Task analysis
Person analysis

Question No: 16  ( Marks: 1) - Please choose one

Which of the following department of an organization perform the manageria functien of
matching organizational needs with the skills & abilities of the employees?

Finance department

Marketing department

Production department

Human Resource department

Question No: 17  ( Marks: 1) - Please choose one

The hiring process comprises which of the following steps?
Job analysis, Selection & Training

Selection, Orientation & Development

Selection, Recruitment & performance appraisals
Recruitment, Selection & Socialization

Question No: 18  ( Marks:. 1) - Pleasg cheoseone

Which of the following is a unique, form' of recruitment where every employee
becomes a company's recruiter?

Employee referras

Walk-in-applicants

Trade associations

Foreign nationals

Question No: 194 ( Marks: 1) - Please choose one

Which selectienitool is considered least by HR managers while hiring an individual ?
Candidate interviews (not confirmed)

Reference letters

Applicatton blanks

Academic records

QuestionNo: 20  ( Marks: 1) - Please choose one

When every applicant is scoring almost the same on attempting the sametest, thetest is
said to be:

Vvalid

Reliable

Qualitative
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Traditional

QuestionNo: 21 ( Marks: 1) - Please choose one

Which of the following is the greatest contributor towards the success of an
organization?

Prevailed grapevine network of employees

Conduct freguent trainings to employees

Set goals to define the direction to pursue

Implementation of the newest technology

Question No: 22 ( Marks: 1) - Please choose one

Which of the following measures are taken to assess the intensity of employees
satisfaction and their attitude toward the training program?

Continuous feedback

Profitability rate

Market share

Productivity levels

Question No: 23 ( Marks:. 1) - Please choose one

How organizations prepare their empl oyees for fetirement?
Provide leisure time counseling

Search careers outside the company

Explanation of social security benefits

Psychological counseling to accept retirement

Question No: 24  ( Marks: 1) 4 Please choose one

How do compensation and benefits with a career devel opment focus differ from
compensation and benefits with a traditional focus?

Employee s productivity I's rewarded

Employee s efficiency is fewarded

Enhancement in abilitiésis rewarded

All of the given options

Question'™N@: 25 ( Marks: 1) - Please choose one

Anumisworking with a coach to identify her personal skills and interests. Then she
plans to get information about opportunities that fit her skillsand interests and set
career goals for what she seeks to accomplish. Anum is said to be indulged in:

Career management
Career development

Career planning
Career allocation
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Question No: 26 ( Marks: 1) - Please choose one

Alternative work arrangements include all of the following, EXCEPT:

Part-time work

Flexible hours

On-site child care

Job sharing

Question No: 27  ( Marks: 1) - Please choose one

Which demographic group MOSTLY experiences the difficulty with career
progress within Pakistan?

Women

Old men

Professionals

Y oung men

Question No: 28 ( Marks: 1) - Please choose one

Miss. Fouziawants to excel herself in the banking field by clearing the IBP Superior
Qualification (1SQ) examination. But her current jobs, strict timings do not alow
her to fulfill her plans. To address this problem, the'bank could help her by:

Providing her with a career coach

Encouraging her to join a career success team

Facilitating her with flexible working hours

Suggesting her a better occupation to adopt

QuestionNo: 29  ( Marks: 1) - Pleaseiehoose one

When an employee s performance is Se’poor that a written warning is required, that
warning should:

Identify the standards by which the employeeis judged

Contain examples of employeés who met the standards

Provide previous examples when employee met the standards

Be sent to the employeein gquestion and to the superior manager

Question NOx30, ( Marks: 1) - Please choose one

‘Job evaluation' served as a strong base for which of the following area of an
organization?

Compensation packages

Training modules

Organizational policies

Rules & regulations

Question No: 31 ( Marks: 1) - Please choose one
What type of pay plan is being used when workers are paid a sum for each unit they
produce?
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Base pay
Competency-based pay
Bonus pay

Piecework pay

Question No: 32  ( Marks:. 1) - Please choose one

"Higher efforts should be rewarded with higher rewards"; which of the following theory
focuses this statement?

Motivational theory

Performance theory

Competancy theory

Equity theory

Question No: 33  ( Marks: 1) - Please choose one

The compensation philosophy; "higher pay for higher contribution” isknown as:
Competency-based pay

Skilled-base pay

Merit-based pay

Seniority-based pay

Question No: 34 ( Marks: 1) - Please choese one

Which one of the followingis NOT a featurewof*Scanlon plan'?
A philosophy of cooperation

An emphasis on individua achievement

An involvement system

A sharing of ideas & issues

Question No: 35  ( Marks: 19w, Please choose one
Department manager is authorized to evaluate & grade your performance, therefore:
Manager has strong relation with you

Y our performance influences manager

Y OU pOSSess power on manager

Manager has the,power on you

Question No: 36 ( Marks: 1) - Please choose one

Teacher sright to evaluate student s performance emerges as a result of:
Gained'power

Provided authority

Teacher sinfluence

Student s expectations

Question No: 37  ( Marks: 1) - Please choose one
Asif has punished his subordinate for the reason that he had refused to drop Asif's
children at school. What type of power Asif practiced over his subordinate?
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Referent power
Socia power
Personal power
Charismatic power

Question No: 38  ( Marks:. 1) - Please choose one

In the negotiation process, bargaining issues like deciding product price & design,
deciding about new jobs etc. comes under:

Labor issues

Mandatory issues

Permissive issues

Prohibited issues

Question No: 39  ( Marks: 1) - Please choose one

For which of the following reason, union-membership in organizationslossesit s
importance during recent years?

Legislation protects workers in a better way

Unions give advantage to union leaders

Union membership is quite expensive

Companies do not hire union members

Question No: 40  ( Marks: 1) - Please choese one

Which of the following is never be a party ineellective bargaining?
Union

Management

Government

Society

QuestionNo: 41  ( Marks: 1) - Please choose one

Under a strong union influence, the union members demanded the salary increment as per
the rate of increasein inflation. As an HR manager what will be your initial step?
Rejecting the reguest asit is unnecessary

Approving the'demand immediately

Asking uniemito'make a contract

Arranging negotiation to discuss the issue

Question'No: 42  ( Marks: 1) - Please choose one

"Accounting staff of a EFU Genera Insurance Itd, share information of different
departments to assist in preparing the annual budget on aconsistent basis'. Which
type of communication it is?

Diagona communication

Horizontal communication

Upward communication

Downward communication
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Question No: 43 ( Marks:. 1) - Please choose one

Which one of the following is NOT included in the content of 'Employee
Handbook'?

Saf ety procedures

Financial statements

Job duties

Fringe benefits

Question No: 44 ( Marks: 1) - Please choose one

Employee has the right to quit one job and join another organization accordingto his/her
own preferences, as protected by:

Discrimination law

Rights to privacy

Labor law

Employment at will

Question No: 45  ( Marks: 1) - Please choose one
Motivational theories are adopted to:

Produce expensive & quality products

Ensure imposed legal compliances

Become a market |eader for competitors
Compensate employees effectively

Question No: 46  ( Marks: 1) - Pleaseiehoose one

United Nations sent a rescue team in the supervision of Mr. Kim from Genevato the
northern areas of Pakistan affected by the destructive earthquake of 2005. Mr. Kimis
alan:

Parent-country national

Host-country national

Third-country national

L ocal -country-national

Question No: 47 ( Marks: 1) - Please choose one
refers bringing a manager back home after aforeign assignment has been
completed.
Expatriation
Repatriation
Culture shock
Expatriate failure

Question No: 48  ( Marks: 1) - Please choose one
Shaukat was accused of using organizational resources for personal use. He was
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caught red-handed thrice by his manager while misusing the company resources. If

you were in place of his manager what actions

will you take against him?

Warn him in writing

Suspend him for some time

Dismiss him permanently

It istoo early to take any action

Question No: 49  ( Marks: 1) - Please choose one

Which of the following term is used to represents the employees disappointmentwith
their management & employers?

Arbitration

Mediation

Boycott

Grievance

Question No: 50  ( Marks: 1) - Please choose one

Under which of the following category union can bargaimwitfrthe management on
appointing a particular person as union leader?

Mandatory bargaining issue

Permissive bargaining issue

Prohibited bargaining issue

Obligatory bargaining issue

QuestionNo: 51  (Marks: 5)

How performance indicators can bérel ated to the organizational goals? Explain with the
help of an example.

Organizational Goals

Organizational effectivenessis evaluated by both official and operative goals. Officia
goals are the formal

mission of an organization..Operative goal s are specific long-term and short-term goals
that direct tasks.

Managers use-Operative goas to measure effectiveness. To measure control, managers
examine market 'share and

costs; to measure innovation, they review decision-making time. To measure efficiency,
they useBenchmarking

to compare the company to competitors. A company may be effective in one area and
ineffective in another.

Operative goals must be consistent with official goals.

QuestionNo: 52 (Marks: 10)

How an organization conduct the collective bargaining process?

The Collective Bar gaining Process—Both external and internal environmental factors
can influence
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the process. Thefirst step in the collective bargaining process is preparing for
negotiations. Thisstep is
often extensive and ongoing for both union and management. After the issues to be
negotiated have
been determined, the two sides confer to reach a mutually acceptable contract. Although
breakdownsin
negotiations can occur, both labor and management have at their disposal tools and
arguments that can
be used to convince the other side to accept their views. Eventually, however,
management and the
union usually reach an agreement that defines the rules of the game for the.duration of the
contract.
The next step is for the union membership to ratify the agreement. Thereisafeedback
loop from
“Administration of the Agreement” to “Preparing for Negotration.” Collective bargaining
isa
continuous and dynamic process, and preparing for the next,round of negotiations often
begins the
moment a contract is ratified.

Question No: 53  ( Marks: 10)

Glaxo Smithkline has introduced a new machingein the production of medicines. Being an
HR manager how would you guide your{production workers so that they feel comfortable
with this change?

QuestionNo: 54  ( Marks: 10)

Identify the methods that can'bexadopted to maximize the effectiveness of learning.
Effectiveness. A measure of the

appropriateness of the goals chosen (are these

the right goals?), and the degree to which they

are achieved

Paper no 10
FINALTERM EXAMINATION
Fall 2008
MGT501- Human Resour ce Management (Session - 1)

QuestionNo: 1 (Marks: 1) - Please choose one
The group of tasks performed within an organization is known as:

e Duty
e Responsihility
e Job
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e Position

QuestionNo: 2 (Marks: 1) - Please choose one
Jobs are identified & grouped during which of the following managerial function?
e Planning
e Organizing
e Leading
e Controlling

QuestionNo: 3 (Marks: 1) - Please choose one
Who isresponsible for creating alink between outsiders and the people inside the
organization?

e Entrepreneur

e Spokesperson

e Figurehead

e Liaison

QuestionNo: 4  (Marks: 1) - Please choose one

Which of the following managers assist the lingmanagers’by providing them advices
while taking major decisions?

Staff

Functional

First-line

Operational

QuestionNo: 5 ( Marks: 19w, Please choose one
Evaluation method generally adopted by most of the educational institutes to
Evaluate the students academie performanceis.

e Project based methoad

e Focal point method

e Anniversary method

e Basetimings method

QuestionN@: 6  (Marks: 1) - Please choose one
Management has pointed out Mr. Haseeb as alow performer & shows their
dissatisfaction with his performance, Mr. Haseeb had tried alot to put more & more
efforts but still unable to satisfy the management, after some time he started overlooked
the appraisal reports as he perceived that management is habitual of criticizing the
employees performance. This reaction by Haseeb is resulted due to:

e Lack of trained raters

e Unseriousattitude towards appraisal

e Lack of proper feedback
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e Management is biased

QuestionNo: 7 ( Marks: 1) - Please choose one

The component of an effective performance management process that explains each
employee s responsibility in terms of his or her day-to-day work is called

Role clarification

Goal aignment

Direction sharing

Coaching and support

QuestionNo: 8  (Marks: 1) - Please choose one
Ahmed, the supervisor of the manufacturing department, isin the process of
evaluating his staff s performance. He has determined that 15% of theigroup-will be
identified as high performers, 20% as above average performers, 30% as average
performers, 20% as below average performers, and 15% as poor performers. Heis
using a method.

e Graphic rating scale

e Constant sum ranking scale

e Forced distribution

e Alternation ranking

QuestionNo: 9  ( Marks: 1) - Please cheose one
When an employee s persona characteristicsisuch as age, race, and gender
influence supervisor s evaluation of his,or'her performance, which of the following
problem can be occurred?

e Biasness

e Stereotyping

e Halo affect

e Strictness

Question No: 10 \ (Marks: 1) - Please choose one
Human resource management activities relevant to large business organi zations are:
o Little specialized of HR functions
e Performed under a separate department
¢ WAll performed by HR manager
e Areambiguous and complicated

QuestionNo: 11 ( Marks: 1) - Please choose one
‘There is no need to make any new appointment'; therefore, the organization has
transfered Mr. Azam to another branch. This step of the organization is taken to:

e Increase the labor supply than demand
e Maintain the balance of labor supply and demand
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e Decrease the labor supply than demand
¢ Devastate the baance of labor supply and demand

QuestionNo: 12 ( Marks: 1) - Please choose one
Which of the following is considered as the MOST reliable data collection source needed
for job analysis?

e Experienced job analyst

e Top leading managers

e Employees of that particular job

e Head of the department

Question No: 13 ( Marks: 1) - Please choose one
Which of the following represents the basic goal of the recruitment?
e Communicate job opening positions clearly
e Attract maximum number of applicants
o Sdf select out the candidates to save time and money
e Attract the qualified candidates & not the unqualifi edienes

Question No: 14  ( Marks: 1) - Please chooseone

As an HR manager, what should be your main,focus while recruitment?
e The potential candidate must posses interpersonal and analytical skills
e The potential candidate should be'very eenfident and sharp
e The potential candidate must be attractive enough to fit in the position
e The potential candidate should match the requirements of the job

Question No: 15  ( Marks:“v),- Please choose one

Which of the given employment testing approach requires individuals to perform
activities similar to those they might encounter in an actual job?

In-basket technique

Role playing

[ ntervi@mssimul ations

Case study

QuestionNe: 16  ( Marks: 1) - Please choose one
Whichofithe following stage of training module identifies the mediums of training?
e Designing phase of training
e Traning Need Analysis
e Determining training objectives
e Traning evauation

Question No: 17  ( Marks: 1) - Please choose one
Which of the following strategy is said to be more effective to motivate contingent
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workers?

Facilitate with job security

Make jobs more appealing

e Develop interest through job rotation
Provide challenging projects

Question No: 18  ( Marks: 1) - Please choose one
Which of the following department of an organization perform the managerial funetion of
matching organi zational needs with the skills & abilities of the employees?

¢ Finance department

e Marketing department

e Production department

¢ Human Resource department

QuestionNo: 19  ( Marks: 1) - Please choose one
Initially the personnedl department was only involved in:
e Recruitment & selection
e Compensation & benefits
e Training & development
e Scheduling vacations

QuestionNo: 20  ( Marks: 1) - PleaseCheose-one
The process of discovering potential gandidates for actual or anticipated
Organizational vacancies is knownyas:

e HRplanning

e Job analysis

e Recruitment

e Sdlection

Question No: 214 ( Marks: 1) - Please choose one
Organization,where empl oyees are provided with the opportunity to learn on continuous
basisis known,as:

e Formal

o [pformal

e Bureaucratic

e Learning

Question No: 22 ( Marks: 1) - Please choose one

Which of the following is NOT a concern of Human Resource Development (HRD)?
e Employeetraining
e Employee orientation
e Employeerights
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e Employee appraisals

Question No: 23 ( Marks: 1) - Please choose one
Ali isdissatisfied with his current job, therefore is considering to change his career.What
should he do before changing the occupation?

e Monitor the salary difference of the alternative jobs

e Compare hisidea job to hiscurrent job

e Adjust with the current job, as switching could be risky

¢ Directly switch the occupation, nothing need to be done

QuestionNo: 24  ( Marks: 1) - Please choose one
Which of the following is part of an employee srole regarding his or her,own,career
development?

e Providing timely performance feedback

e Participating in career development discussions

e Establishing goals and career plans

e Offering avariety of career options

Question No: 25  ( Marks: 1) - Please choose one
Which of the following depicts today's major barriertocareer advancement of the
working ladies?

e Top management is usually maleoriented

e Lack of educationa opportunities for' women

e Common perception that woman can never be a better boss not sure

¢ Difficulty in balancing the work/and family life

Question No: 26 ( Marks: 1) - Please choose one
Under which of the following methods of jobs evaluation, jobs are arranged in an order?
¢ Ranking method
e Classification method
e Factor-€emparison method
e Pointfactor method

QuestionNo@: 27  ( Marks: 1) - Please choose one
Which'efithe following is NOT included in direct financial payments?
o Wages
e Insurance
e Commissions
e Incentives

Question No: 28 ( Marks: 1) - Please choose one
"Higher efforts should be rewarded with higher rewards'; which of the following theory
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focuses this statement?
Motivational theory
Performance theory
Competancy theory
Equity theory

QuestionNo: 29  ( Marks: 1) - Please choose one
Performance measures include all of the following, EXCEPT:
e Individua s productivity
e Team's productivity
Departmental productivity
e Market productivity

Question No: 30  ( Marks: 1) - Please choose one
Which one of the followingis NOT afeature of 'Scanlon plan'2
e A philosophy of cooperation
e Anemphasison individual achievement
¢ Aninvolvement system
e A sharing of ideas & issues

QuestionNo: 31 ( Marks: 1) - Please choeseane

What type of pay plan is used when a/werkesis being paid for the number of units
produced?

o Competency pay
e Job pay

e Piecework pay

e Bonus pay

Question No: 32 «( Marks: 1) - Please choose one
If B isdependent on A\, it means that:
e A hasthe power to influence B s behavior
o B hasthe power to influence A s behavior
e A isasodependenton B
ol A cannot influence B by any means

Question No: 33  ( Marks: 1) - Please choose one
Which of the following does not signifies the usefulness of conflict?
e Itbringslifeand creativity
e It promotes goa achievement
e |t encourages organizational politics
e |t promotes change & synergy
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Question No: 34 ( Marks: 1) - Please choose one
In the negotiation process, bargaining issues like deciding product price & design,
deciding about new jobs etc. comes under:
e Labor issues
e Mandatory issues
e Permissiveissues
e Prohibited issues

QuestionNo: 35  ( Marks: 1) - Please choose one
Which one of the following is NOT included in the content of 'Employee
Handbook'?

e Sgfety procedures

e Financial statements

e Job duties

e Fringe benefits

QuestionNo: 36  ( Marks: 1) - Please choose one
The system designed to solve employees physical, mentaliand emotional problemsis
known as.

¢ EAP (Employee Assistance Programs)

o ERISA (Employee Retirement Income Security Act)

e PBGC (Pension Benefit Gauranty Cerperation)

e OSHA (Occupational Safety & Health’Administration)

Question No: 37  ( Marks: 1 )4 Please choose one
Which of the following facilitatesthe employer to hire, fire, demote or promote anyone,
in the absence of any lega obligation?
e Discriminationlaw
e Employment at will
Affirmativie action
Equal .employment opportunity

Question No: 38 ( Marks: 1) - Please choose one
'Federal Taw! requiring employers to give 60 days notice prior to plant closing or major
layoff, asistated by:

e Statutory right of employees

e Employer itself

¢ Due process by an employer

e Union recommendations

Question No: 39  ( Marks: 1) - Please choose one
The document having terms & conditions of employment gets signed by the employee

Note: Solve these papers by yourself
This VU & . : ble f, ved rent
www. vuaskari. com



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team
www.vuaskari.com

at the time of joining to:

Review terms on regular basis
Maintain employee database
Satisfy the top management

Get employee s written approval

Question No: 40  ( Marks: 1) - Please choose one
Involuntary bodily pressures like heart beat rate are controlled through:
o Biofeedback
e Transcendental meditation
e Hypnosis
e Burnout

QuestionNo: 41  (Marks: 1) - Please choose one
Assessing an employee s probable success in handling a foreign transfer and the best
predictor of future successis proved to be:

e Job competence

e Past international travel

e Language skills

e Extraversion

QuestionNo: 42 ( Marks: 1) - PleaseCheose-one
One of the common disadvantages of using expatriates to fill foreign subsidiary
management positionsis that:

e Expatriates are more expénsivethan using local managers

e Expatriates spend too much time to adjust in the foreign country

e Expatriates focus unnecessarily on long-term projects

e Expatriates briag a sense of policy implementation to the foreign facility

Question No: 434 ( Marks: 1) - Please choose one
A MOST impertant advantage of using expatriatesto fill foreign subsidiary
managementypositions is that:

e They areless expensive than local managers

o They are more motivated to perform as compared to host-country nationals

e They perform well in foreign assignments as compare to working in the head
e (uarters

e They are more likely to implement the instructions from headquarters

Question No: 44 ( Marks: 1) - Please choose one

Hassan, a Pakistani citizen working as a branch manager in Allied Bank Limited
(ABL), Anarkai branch. ABL has its branches in Middle East as well, but its
headquarter isin Karachi. Hassan is a/an:
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o Expatriate

e Third-country national
e Home-country national
e Host-country national

Question No: 45  ( Marks: 1) - Please choose one
There are multiple outlets of Shezan Bakers & Confectionersin different areas of Lahore.
The management of Shezan Bakers states that We are the leading bakers & confegtioners
of Lahore for over two decades .
Their statement depicts that Shezan is a/an:

e Domestic organization

¢ International organization

e Multinational organization

e Transnationa organization

Question No: 46 ( Marks: 1) - Please choose one
Ali isaware of all the possible sales trends prevailing ingthe'market, heissaid to be a
successful leader because:

e Heisinteligent enough to anticipate

e Heisquite self confident

e He has dominance over others

e He possessesin depth task related knowledge

Question No: 47  ( Marks: 1) - Please choose one
Charismatic leaders are those who havethe ability to:
e Resolve every problemuprevailing in the organization
¢ Influence othersin a desired manner
e Command ovex larger Aumber of employees
e Strictly impese thé'set rules

Question No: 48, \ ( Marks: 1) - Please choose one
Generd pratticecarried out by Mr. Aslam is to encourage the participation of his
subordinates while making departmental decisions. He is therefore said to be:

o, Invelved in practicing his referent power

¢ Tnvolved in practicing legitimate power

e Involved in aleadership process

¢ Involved in making effortsto get favors from employees

Question No: 49  ( Marks: 1) - Please choose one
Farhan usualy tries to create off-channel relationships with the high level bodiesto:
e Bean effective leader
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e Gain power through upward influence
e Get quick promotions
e Expand hisinterpersonal network

Question No: 50  ( Marks: 1) - Please choose one
Leadership will mostly be considered failed if:
e Leaders are appointed by top management
e Leader established high goals to be achieved
e Leader also plays the role of a manager in an organization
e Followers stop sharing their issues with aleader

Paper no 11
FINALTERM EXAMINATION
Fall 2008
MGT501- Human Resour ce Management (Sessiop - 1)

QuestionNo: 1 (Marks: 1) - Please choose one
Asaresult of which of the following activity, HRIS is,gaing popularity day by day?

e Generating organizational reports

e Managing resources effectively

e Retrieving timely information

¢ Handling bundles of data

QuestionNo: 2 (Marks: 1) - Please'ehoose one
The specific means used to attract potential candidatesis refered as:
e Selection
e Recruitment
e HRplanning
e Staffing

Question No:.3y,. ( Marks: 1) - Please choose one
Which of thegiven statement reflects the Relationship between HRM &
Management?

o~ Both are same

e Management is one aspect of HRM

e HRM isone aspect of Management

e No relationship exists

QuestionNo: 4  (Marks: 1) - Please choose one
Controlling is mandatory to:

e All of the given options
e Largeorganizations
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e Small & medium enterprises
e Private organizations

QuestionNo: 5  (Marks: 1) - Please choose one
"Efficiency” is said to be achieved when:

¢ Doing thingsright

e Doingright things right

e Doingthingsright at right place

e Doing thingsright at right time
QuestionNo: 6 (Marks: 1) - Please choose one
Who isresponsible for creating alink between outsiders and the people inside the
organization?

e Entrepreneur

e Spokesperson

e Figurehead

e Liaison

QuestionNo: 7 (Marks: 1) - Please choose one
Organizational activities are interrelated, due toithis characteristic it isreferred as:
e A closed system
e Anisolated system
e Anopen system
e A clogged system

QuestionNo: 8  (Marks: 1) “"Please’Choose one
Ufone, appointed Mr. Ali justte,devel op training modules for its employees. In such a
case Mr. Ali is said to be a/an:

¢ HR executive

e HR generalist

e HR specialist

¢ None ofithe given options

QuestionNo: 9  (Marks: 1) - Please choose one
The frequency of conducting the performance appraisal depends on:
e Environmental challenges
e Traning sessions
e Jobanaysis
e Organizational policies

Question No: 10  ( Marks: 1) - Please choose one
Which of the following statement depicts 'Permissibl e bargaining'?
e Issues not necessarily to be bargained
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e Issuesthat have no legal standing
e | egal issues necessary to resolve
e Essential employees related issues

QuestionNo: 11 ( Marks: 1) - Please choose one
Employees' routine working is now being monitored through computers electronically;
this trend has affected the Performance Appraisal (PA) system in which of thefollowing
manner?

e Development of PA on more frequent basis

e Enhanced importance of PA for employees

¢ PA have became more accurate & efficient one

e Human involvement is completely removed

QuestionNo: 12 ( Marks: 1) - Please choose one
Grouping of different jobs having similar job responsihilities,& dutiesis called:
o Classes
e Grades
e Scales
e Roles
QuestionNo: 13 ( Marks: 1) - Please choose one
According to which of the following appraisal method, a set of compensable aspects are
identified for determining the job worth?
e Essay method
e Ranking method
e Classification method
e Factor comparisonsmethod

Question No: 44, \ ( Marks: 1) - Please choose one
When different ‘supervisors define levels of performance (good, fair, poor) differently,
unfair appraisals could result due to a problem of:

e Unclear standards

e Halo effects

e Central tendency

e Leniency

Question No: 15  ( Marks: 1) - Please choose one
When subordinates provide feedback for supervisors, the comments should be presented
anonymous because identifiable responses tend to result in:

e Morecritical ratings

Note: Solve these papers by yourself
This VU & . : ble f, ved rent
www. vuaskari. com



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team

www.vuaskari.com

e More negative attitudes from managers

e More overstated ratings

e All of the given options

Question No: 16  ( Marks: 1) - Please choose one

A test conducted to ensure the biological fithess of an individual by identifying the
presence of any inherited diseases like diabetese, heart diseases, neurological disorders
etc, istermed as:

e Hereditary testing

¢ Genetesting

e Instinct testing

e Genetic testing

Question No: 17  ( Marks: 1) - Please choose one
'‘Dueto lack of knowledge among employees, they are unable to operate'the computerized
MIS, which of the following addresses this problem?
e Provision of new computers
e Conduct relevant training
Supply input devices
e Supply output devices

Question No: 18  ( Marks:. 1) - Please chogseene
The MOST common reason that an expatfigte fail's at an international
assignment is

e Incompetency

e Technica demands of thejob

e Expense

e Family pressures
The definition of expatriate failure according to expatriatesis beyond the
boundaries of prematurereturn, as shown by most literature. Participants have
found that other measures such astheinability to adapt, undervaluing of the
repatriates skills, not achieving assignment objectives and the lack of family
assimilation to be mor e accur ate indicator s of expatriate failure. Thisis a significant
finding asit raisesthe need for new literatureto take these additional aspectsinto
consideration when defining expatriate failure

QuestionNo: 19  ( Marks: 1) - Please choose one
A practice used by different companies to reduce costs by transferring portions of work to
outside provider rather than completing it internally is termed as:

e Planning

e Decentralization

e Restructuring

e Outsourcing
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QuestionNo: 20  ( Marks:. 1) - Please choose one
Organizations started focusing on quality, productivity and efficiency during:
e Mechanistic period
e Legalistic period
e Organistic period
e Strategic period

QuestionNo: 21  ( Marks: 1) - Please choose one
Which of the following reflects the holding beliefs about people that place them in
categories for recognizing and accepting differences?

e Stereotyping

e Backlash

o Mistrust

e Cohesiveness

QuestionNo: 22 ( Marks: 1) - Please choose one
Job specification is an important tool while:
e Defining rules & procedures
e Determining opportunities for an organization
e Dealing with health & safety issues
e Conducting selection process

Question No: 23 ( Marks: 1) - Please choose one
All of the following are basic criteriafor selecting an applicant, EXCEPT:
e Educationa background,of, an applicant
e Provided references of an applicant
e Work experience of an‘gpplicant
o Skills& abilities ofian applicant
Question No: 244 ( Marks: 1) - Please choose one
The process ofyanticipating management needs, reviewing the skills inventory of a firm
and creatingreplacement charts, is known as:
e Action planning
o Management development
e Management skills' inventory
e Succession planning

QuestionNo: 25  ( Marks: 1) - Please choose one
Shehzad planed to retire from his company because he would get a better package after
30 years of service. However, according to him without ajob it would be difficult for him
to spend time so he may consider other options. What do you suggest for him?

e Explanation of socia security benefits
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e Pursue career outside the company
e Counselingto utilize leisure time
e All of the given options

Question No: 26 ( Marks: 1) - Please choose one
Which of the following term is used to represent the shift in job position without any
changein salary or grade?

e Promotion

e Transfer

e Demotion

e Resignation

Question No: 27 ( Marks: 1) - Please choose one
Ali isdissatisfied with his current job, therefore is considerifg to change'his career.
What should he do before changing the occupation?

e Monitor the salary difference of the alternative jobs

e Compare hisidea job to hiscurrent job

e Adjust with the current job, as switching coul dbbe risky

e Directly switch the occupation, nothingeed to bé done

Question No: 28  ( Marks: 1) - Please chooseene
Which of the following plays arolein providingtimely performance feedback,
development assignments and support.in career development of employees?

e Individual

e Manager

e Company

e Human resource gpecialist

Question No: 29 ( Marks: 1) - Please choose one
Which of the follewinghel ps an organization in defining and measuring the
progress towards goa achievement?

o KeyPperformanceindicator

e Adoptation to legal compliance

o Strong compensation system

e Employee career planning

Question No: 30  ( Marks: 1) - Please choose one
If a performance appraisal focuses on employees ability to identify and anayze
problems or to maintain harmonious and effective working relationships, then the
performance appraisal is focused on measuring :

¢ Generic dimensions of performance

e Performance of actual duties
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e Employee competency
e Achievement of objectives

QuestionNo: 31 ( Marks: 1) - Please choose one

Ms. Ayesha was selected as the best employee of the month for April as she had
contributed maximum in the organization s sale but no specia consideration was made by
management on her efforts, this practice of the organizati on may:

Decrease the importance of performance appraisal system of organization
Increase the motivational level of employees of organization

Increase the focus of employees towards their career devel opment

None of the given options

QuestionNo: 32 ( Marks: 1) - Please choose one
Which of the following performance appraisa method is warthless, when jobs are
entirely different from each other?

¢ Ranking method

e Factor comparison method

e Classification method

e Point factor method

Question No: 33 ( Marks: 1) - Please chaoseene
What type of pay plan is being used whermworkers are paid a sum for each unit they
produce?

e Basepay

e Competency-based pay

e Bonus pay

e Piecework pay

Question No: 34 (‘Marks: 1) - Please choose one
"Higher efforts should'be rewarded with higher rewards"; which of the following theory
focuses this statement?

e Mativationa theory

e Performance theory

o, Competancy theory

o Equity theory

Question No: 35  ( Marks: 1) - Please choose one
For which of the following reason, organizations consider employee benefits
important?

e To attract new blood in the organizations

e To retain the valuable employees

e To create good reputation in the market
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e All of the given options

Question No: 36 ( Marks: 1) - Please choose one
What type of pay plan is used when a worker is being paid for the number of units
produced?
o Competency pay
Job pay
e Piecework pay
e Bonus pay

Question No: 37  ( Marks: 1) - Please choose one
If B isdependent on A , it meansthat:
e A hasthe power to influence B s behavior
e B hasthe power to influence A s behavior
e A isasodependenton B
e A cannot influence B by any means

Question No: 38  ( Marks: 1) - Please choose one
Only HR manager has authorized access over. the employees databases. The other
organizational members haveto ask for his,permisSion to get any sort of employee
related information. In this case which type of pewer the HR manager possesses?

e Coercive power

e Information power

e Referent power

e Legitimate power

Question No: 39  ( Marks: 1) - Please choose one
All of the following are réasons of conflictsin an organization, EXCEPT:
e Everyone competing for scarce resources
e Interactionist view about employees
¢ Poor coordination among employees
e Steréotypical views about employees

QuestionNo@: 40 ( Marks: 1) - Please choose one
According to which of the following view,"conflict should be encouraged and managed"?
e Traditional View
e Human Relations View
e Interactionist View
e Behavioral view

QuestionNo: 41  ( Marks: 1) - Please choose one
Which of the following does not signifies the usefulness of conflict?
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e It bringslife and creativity

e |t promotes goal achievement

¢ |t encourages organizational politics

e It promotes change & synergy

Question No: 42 ( Marks: 1) - Please choose one
In the negotiation process, bargaining issues like deciding product price & design,
deciding about new jobs etc. comes under:

e Labor issues

e Mandatory issues

e Permissiveissues

e Prohibited issues

Question No: 43 ( Marks:. 1) - Please choose one
Which of the following factor truly explains the reason behinds,union membership
within organizations?

e Toinfluence organizational rules & policies

e To become popular within the organization

e To protect employees legal rights & interests

e To provide assistance in organizationahwide Strategies

QuestionNo: 44  ( Marks: 1) - PleaseCheose-one
The physical or psychological condition induced in workers by overwork or
overexposure to stress in the workplacepis known as:

e Exhaustion

e Burnout

e Collapse

e Fatigue

Question No: 454 ( Marks: 1) - Please choose one
All of the follewing would be considered appropriate practices for creating smoke- free
environmentin.an organization, EXCEPT:

e Banning smoking completely

e Refusing to hire chain smokers

e Designating special areas as smoking rooms

e Restricting smoking in designated areas

Question No: 46 ( Marks: 1) - Please choose one
Smoking is strictly prohibited in al organizations & public places according to rules
imposed by federal government as part of:

e Contractud rights

e Employeerights
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e Management rights
e Statutory rights

Question No: 47 ( Marks: 1) - Please choose one
If the frequency of banned behavior of an employee increases, it is better to:
¢ Provide employee some sort of counseling
¢ Inform top management about it and take no action
e Monitor employees behavior on regular basis
e Increasetheintensity of the disciplinary action against him

Question No: 48  ( Marks:. 1) - Please choose one
Background and reference checks are made by HR department while hiring
employees to:

e Evauate employee s capability

e Meet requirements of federal law

e Check employee s communication network

e Check authenticity of provided information

Question No: 49  ( Marks: 1) - Please choase,one
A process of shifting worker to lower level of duties & responsibilities along with the
reduced pay istermed as.

e Retirement

e Resignation

o Lay-off
e Demotion
Paper no 12
FINARLTERM EXAMINATION
Fall 2008

M GT 50I=Human Resour ce M anagement (Session - 1)

Question Noxl \ (*‘Marks: 1) - Please choose one
The actions of people at work place are studied under which of the following
discipline?
e Psychology
e Organizational behavior
e Sociology
e Anthropology
Definition Of Organizational Behavio: Organizational Behavior (OB) isa
discipline that deals with the study and application of knowledge about how
people as individuals and as groups act within organizations. Fred Luthans defines
OB as "the understanding, prediction and management of human behavior in
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organizations." OB seeks to explain the behavior of individuals and their
performance at work, both individually and in a group. The nature of socia
structures or organizations (comprising of several work groups) and organizational
design are aso dealt in the study of OB. Apart from these, it also attemptsto
explain the processes that contribute to individuals and groups adapting their
behavior in response to the changing environmental conditionsto achieve
organizational goals. In this chapter, we will discuss the theoretical framework and
would throw meaningful insights on individual and group behavior offered by OB
which can help managers deal with complex situations at the workplace.

QuestionNo: 2 (Marks: 1) - Please choose one
Why Interpersona skills are essential for employees to remaity effective in their
jobs?

e Helpful in the employees motivation

e Enhance the employees' skills

e Increase the profitability of an organization

e Promote the centralized culture in an organization

QuestionNo: 3 (Marks: 1) - Please choose ohe
HR department became the main force behind al changes during:
e Mechanistic period
e Catalytic period
e Organistic period
e Strategic period

QuestionNo: 4  (Marks: 1) - Please choose one
According to which act, pay discrimination on the basis of gender for same position &
performance is prohibited?
e Equal pay
e Workerzcompensation
e Agediscrimination
e Civil rights
Equal Pay Act of 1963
This law requires the same pay for men and women who do the same job in the
same organization.
Basically thislaw provides protection against discrimination based upon sex.
Civil Rights Act of 1964 (CRA) Title VII
Amended by Civil Rights Act of 1991(Title VIl of Civil Rights Act)
This act prohibits discrimination based on race, color, sex, religion, or national
origin. The Civil Rights
Actof 1991 amended the Civil Rights Act of 1964 and had the following
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purposes:

QuestionNo: 5  (Marks: 1) - Please choose one
A special form of recruitment that involves placing a student in a temporary job with no
obligation either by the company to hire the student permanently or by the student to
accept a permanent position with the firm following graduation, is known as:

e Cooperative work

e Student placement

¢ Internship program

e Student leasing

QuestionNo: 6 (Marks: 1) - Please choose one
Strategic managers are responsible for overal:

e Production

e Planning

e Controlling

e Changes

QuestionNo: 7 ( Marks: 1) - Please chooseioné
ABC is a smal company having 30 employees®only, to facilitate this number of
employees, organization hire 2 people to perferm all necessary HR functions for the
organization. In such a case these HR persennel_are considered as:

e HR executives

e HR generalists

e HR specidlists

¢ HR department

QuestionNo: 8  (Marks: 1 »- Please choose one
Which of the following skill/sis/are required for an effective team?
e Problem-solvingskills
e Technigal skills
e Interpersond skills
o All of the given options

Question'No: 9  (Marks: 1) - Please choose one
Which of the following statement depicts 'Permissible bargaining?
e Issues not necessarily to be bargained
e Issuesthat have no legal standing
e Legal issues necessary to resolve
e Essential employees related issues
Question No: 10  ( Marks: 1) - Please choose one
Management has pointed out Mr. Haseeb as alow performer & shows their
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dissatisfaction with his performance, Mr. Haseeb had tried alot to put more & more
efforts but still unable to satisfy the management, after some time he started overlooked
the appraisal reports as he perceived that management is habitua of criticizing the
employees performance. This reaction by Haseeb is resulted due to:
e Lack of trained raters
e Unseriousattitude towar ds appraisal
e Lack of proper feedback
e Management is biased

QuestionNo: 12 ( Marks: 1) - Please choose one
All of the following could be the reasons of an employee stress, EXCEPT:
e Supervisor srude attitude
¢ No recognition of efforts
e Job insecurity and safety
e Missing out the thanking notes

Question No: 13 ( Marks: 1) - Please choose one
Who is the primary person, responsible for doing the actual,appraising of an
employee s performance?

e Theemployee s direct supervisor

e The company's apprai ser

e The human resource manager

e The EEO contact person

Question No: 14  ( Marks: 1 )4 Please choose one
Suppose you have five employeesito rate. Y ou make a chart of al possible couples of
employees for each trait being evaluated. Then, you indicate the better employee
from each couple. Finally, yowadd up the number of positives for each employee. In this
case, which of the_follewing method of performance appraisal you are going to use?

e Graphic rankingscale

e Alternation\ranking

e Paired comparison

e Forced distribution

Question No: 15  ( Marks: 1) - Please choose one
Management by objectives (MBO) refers to an appraisal method, which:
e Evauates progress made toward the accomplishment of measurable goals
e Assigning scale points with specific examples of good or poor performance
e A log of positive and negative examples of a subordinate s work-related behavior
e Assigning predetermined percentages for different performance categories
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Question No: 16  ( Marks: 1) - Please choose one
The best way of reducing the problems of leniency or strictness in performance appraisals
isto:

e Rank employees

e Transupervisorsto avoid it

e Impose adistribution for performance

e Consider the purpose of the appraisal

QuestionNo: 17  ( Marks: 1) - Please choose one
Due to which of the following reason, subordinates may feel dissatisfied with their
appraisal interviews?

e They fedl threatened during the interview

e They can influence the course of the interview

e Constructive interviewer is conducting the interview

e Their poor performanceis being highlighted

Question No: 18  ( Marks:. 1) - Please choose one
Which one of the following is an example of dewnward‘eommunication?
e Birthday parties & official dinners
e Customers' responses through tel ephonescal I's
e Monthly performance discussion meetings
e Company's prospectus for stakeholders

Question No: 19  ( Marks: 1 )4 Please choose one
Human resource managementfactivities relevant to large business organi zations are:
e Little specialized of HR functions
e Performed under a separate department
e All performed by"HR manager
e Areambiguousand complicated

Question No: 20 ( Marks: 1) - Please choose one
Which of*the following is a forecasting method in which requirement is estimated at
department level and the information is gradually transmitted to upper level to
make future hiring of employees?

e Top-down approach

e Bottom-up approach

e Zero-based approach

o Employee-based approach

QuestionNo: 21 ( Marks: 1) - Please choose one
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Which of the following method includes the exchange of information between
organizational member & the applicant through a goal-oriented conversation?
e Counseling simulations
e Vocational interest test
e Roleplaying
e Employment interview

Question No: 22 ( Marks: 1) - Please choose one
All of the following are sources of workforce diversity, EXCEPT:
e Resentment
e Education
e Age
o Gender
Question No: 23 ( Marks:. 1) - Please choose one
Few years back in Pakistan women advocates would not be able to appoint as high court
judge due to which of the following constraint?
e Reverse discrimination
e Glassceiling effect
e Grievance practices
e Equal employment opportunity

QuestionNo: 24  (Marks: 1) - PleaseCheose-one
The process of discovering potential gandidates for actual or anticipated
organizational vacancies is known.as:

e HRplanning

e Job analysis

e Recruitment

e Sdlection

Question No: 254 ( Marks: 1) - Please choose one
In order to makerecruitment process more efficient, organizations shift this
responsi bilitysto\outside firms with expertise in the recruitment services. Which of the
given termyrepresents this shifting of responsibility by an organization?
e Outsourced hiring
e Employee referrds
e Employeeleasing
e Job advertising

Question No: 26 ( Marks: 1) - Please choose one
Among the given methods, which is NOT atype of On-the-job training?
e Job rotation

e Action learning
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e Apprenticeship programs
¢ None of the given options

Question No: 27 ( Marks: 1) - Please choose one
Organizations put maximum effort in measuring performance of organizational
people because:

e It makes procedures cost effective

e It helpsinensuring lega compliance

e |t assistsin implementing new technol ogy

e It leadsto product innovation

Question No: 28 ( Marks: 1) - Please choose one
Ranking method is only effective for:

e Large number of jobs

e Non-managerial jobs

e Few jobsto beevaluated

e Executiveleve jobsonly

Question No: 29  ( Marks: 1) - Please chooseone
On achieving maximum recovery of dead loans, the bank has awarded Mr. Ali
(recovery officer), with thetitle of best employee, for the month. This award titleis said
to be:

e Themost expensive reward for him

e Theextrinsic reward for him

e Themotivationa effort madeby the bank

e Theintrinsic reward to appraise his efforts

Question No: 30  ( Marks: 1) - Please choose one
What type of pay plan is'heing used when workers are paid a sum for each unit they
produce?

e Base pay.

e Competency-based pay

e Bonus pay

e Piecework pay

QuestionNo: 31  ( Marks: 1) - Please choose one
The compensation philosophy; "higher pay for higher contribution” is known as:
e Competency-based pay
e Skilled-base pay
e Merit-based pay
e Seniority-based pay
Merit-based pay is pay based on an employee's performance. That means that
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employees who put more effort into their work and perform better at their jobs get
rewarded with higher raises and bonuses than those who put in just enough effort
to get by.
What Are the Benefits of Merit-Based Pay? | eHow.com
http://www.ehow.com/info_7752963_benefits-meritbased-
pay.html#xzz1DOYroJim

Question No: 32 ( Marks: 1) - Please choose one
Which one of the followingis NOT afeature of 'Scanlon plan'?
e A philosophy of cooperation
e Anemphasis on individual achievement
e Aninvolvement system
e A sharing of ideas & issues

Question No: 33  ( Marks: 1) - Please choose one
When an employee is being rewarded on the basis of his orher individual performance, it
issadtobea

e Maerit-based pay

e Variable pay

e Job-based pay

e Piecework pay

Question No: 34  ( Marks: 1) - Please choose one
A power base that depends on¢fear, comesunder which of the following category of
power?

e Reward power

e Coercive power

¢ Referent power

e Legitimate power

QuestionNo: 35° ( Marks:. 1) - Please choose one
Asif hasmpunished his subordinate for the reason that he had refused to drop Asif's
children,at school. What type of power Asif practiced over his subordinate?

e Referent power

e Socia power

e Personal power

e Charismatic power

QuestionNo: 36  ( Marks: 1) - Please choose one
According to which of the following view, "conflict is bad and should be avoided"?
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e Behavioral view

e Traditiona View

e Human Relations View

e Interactionist View

http://books.goodl e.com.pk/books?d=V 380V rz5z5sC& pg=PA61& |pg=PA61& dg=
%22conflict+is+bad+and+shoul d+betavoided%22%2B T raditional +View& source=bl
& ots=RmowK Gnvdg& sig=ItIfl4UHc8HajazFGll &

00Z0g44& hi=en& ei=ujJM TeDhl orRhA eiwa3gDg& sa=X & oi=book_result& ct=kesult
& resnum=2& ved=0CBWQG6AEWAQ

Question No: 37  ( Marks:. 1) - Please choose one
The labor union of 'SAGA Trading Pvt Ltd' is demanding  company to buy
resources from their settled place. Company didnt bother about raising such issue
by the union, as the issue comes under:

e Labor issues

e Mandatory issues

e Permissiveissues

e Prohibited issues

Question No: 38  ( Marks: 1) - Please chaose.ene
All of the following would be considered-as sources of conflicts, EXCEPT:
e Goal incompatibility
o Different values and beliefs
e Lack of resources and finances
e Strengthened team dynamics

Question No: 39  ( Marks: 1s) - Please choose one
Which of the following isiever be a party in collective bargaining?
e Society
e Union
o Management
e Government

Question'No: 40  ( Marks: 1) - Please choose one
Which of the following criteria is sad to be essentid for an effective
communication?

e Sender and receiver are using the same code\language

e At least two people are involved & willing to communicate
e A channel to communicate should be present

e All of the given options
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QuestionNo: 41 ( Marks: 1) - Please choose one
"Sales managers of different regions of a company circulate details of potential
customers to each other”. Identify this type of communication.
e Diagonal communication
e Horizontal communication
e Upward communication
e Downward communication

Question No: 42 ( Marks: 1) - Please choose one
Which one of the following is NOT included in the content of 'Empleyee
Handbook'?

e Fringe benefits

e Safety procedures

e Financial statements

e Jobduties

Question No: 43 ( Marks: 1) - Please choose one

"Honda Pakistan', implemented a safety & Realth program for its employees after
consulting experts and management in the organization. But, no reduction in the
accidentsor injuriesisobserved. | dentify & reason which isleast possibleto the
failure of this Safety & Health program®

Company is not considering inputs of employees regarding safety decisions

Safety & health program is not communicated properly to all employees

Proper safety & health training has not been provided to the employees

Proper budget is not allocatedto safety and health program as required

Question No: 44  ( Marks: 1,) - Please choose one
Commissions are awarded\to employees on the basis of the respective sales made by

them. This commissien,is distributed among empl oyees according to:

Procedurad“justice
Distributive justice
Due process

Just cause

Question No: 45  ( Marks:. 1) - Please choose one
The 2 factors used by Hertzberg in Two factor theory are:
e Expectancy & relatedness
e Hygiene & motivators
e PeopleX & peopleY
o Sdf-esteem & security
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Question No: 46 ( Marks:. 1) - Please choose one
Involuntary bodily pressures like heart beat rate are controlled through:
e Biofeedback
e Transcendental meditation
e Hypnosis
e Burnout

Question No: 47 ( Marks: 1) - Please choose one
Hassan, a Pakistani citizen working as a branch manager in Allied Bank Liwited
(ABL), Anarkali branch. ABL has its branches in Middle East as well, but its
headquarter isin Karachi. Hassan is a/an:
Expatriate

e Third-country national

e Home-country national

e Host-country nationa

Question No: 48  ( Marks: 1) - Please choose one
isthe early return of an expatriate manager to the home country without

completion of an overseas assignment.

e Culture shock

o Expatriate return

e Expatriatefailure

e Repatriation

Expatriate failure is the early return of an expatriate manager to his’her home country

because of an inability to perform the overseas assignment

http://www.googl e.com.pk/url ?sa=t& source=web& cd=3& ved=0CCY QF AC& url=htt

P%3A %2F%2Fpgsm.co. ukd%2Fmembers¥o2Fteachi ng%2Finternational_busi ness%2F

chap20.ppt& ei=vSEMJI af TL Y 2DhQex3Y HIDg& usg=A FQ]CNE4H5i hy T5Y WxrRel
P9ssmoY e8SiQ

Question N@: 49, ( Marks: 1) - Please choose one
A process'of shifting worker to lower level of duties & responsibilities along with the
reducedipay. is termed as:

¢ “wRetirement

e Resignation

e Lay-off

e Demotion

Question No: 50  ( Marks: 1) - Please choose one
Which of the following term is used to represents the employees disappointment with
their management & employers?
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e Arbitration
e Mediation
e Boycott
e Grievance
Paper no 13
FINALTERM EXAMINATION
Fall 2008

MGT501- Human Resour ce M anagement (Session - 1)

QuestionNo: 1 (Marks: 1) - Please choose one
Self-motivated & result oriented individuals with sound knowledge of combined
cycle gas turbine power plant operations and practical experience of/mechanical,
electrical and 1& C maintenance of plant.
Should have working experience in integrated management system environment &
have an understanding of the commercial aspects of |PPs. Mustipossess manageria
skillsto lead & deliver. This section of job advertisement represents which of the given
term?

e Job evaluation

e Jobanalysis

e Job description

e Job specification

QuestionNo: 2 (Marks: 1) - Pleasechotse one
is the main saurce of innovations.
Upgraded technology
e Human mind
e Compstitors pressure
e Research & Development

Question No: 3. \( Marks: 1) - Please choose one
Mr. Ahmedavasworking as a computer operator, but he was unable to work in Ms
Excel with the required speed. Due to this reason management has forcefully retired
him &“appoint a new person to replace him, the company is said to beindulged in;

¢ wRightsizing

o Affirmative action

e Downsizing

e Discrimination

QuestionNo: 4  (Marks: 1) - Please choose one
Which of the following statement represents "effectiveness'?

e Achieve organizational goals
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e Achieve most output with lesstime
e Achieve mass production
e Achieve most output with least input

QuestionNo: 5  (Marks: 1) - Please choose one
Which of the following function involves activities like Goal setting, policy making
& strategy formulation?

e Controlling

e Planning

e Organizing
e Leading

QuestionNo: 6 (Marks: 1) - Please choose one
Which of the following best reflects the responsibility of a Disseminator?
¢ Represent the organization to the outsiders
e Hire, train, motivate employees
e Perform duties that are symbolic & ceremoniabin Rature
e Transmit information to organizational members

QuestionNo: 7 (Marks: 1) - Please chooseene
Organization is said to be an open systen; because:
e It operates within an environment
e It operatesinisolation
e |tsactivities are random
e Itsactivities are independent

QuestionNo: 8  ( Marks: 1 )*- Please choose one
Members of an effective team should be more:

e Extrovert

¢ Homogeneous (hm jins)

o Inflexible (Ghair lachakdar)

e Introvert

QuestionNo: 9  (Marks: 1) - Please choose one
Evaluation method generally adopted by most of the educational institutes to evaluate the
student’ s academic performanceis.

e Project based method

e Focal point method

e Anniversary method

e Base timings method
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Question No: 10  ( Marks: 1) - Please choose one
Management has pointed out Mr. Haseeb as a low performer & shows their
dissatisfaction with his performance, Mr. Haseeb had tried a lot to put more & more
efforts but still unable to satisfy the management, after some time he started overlooked
the appraisal reports as he perceived that management is habitual of criticizing the
employees performance. This reaction by Haseeb is resulted due to:

e Lack of trained raters

e Unserious attitude towards appraisal

e Lack of proper feedback

e Management is biased

QuestionNo: 11 ( Marks: 1) - Please choose one
According to which of the following appraisal method, a set of compensabl e aspects
areidentified for determining the job worth?

¢ Ranking method

e Classification method

e Factor comparison method

e Essay method

QuestionNo: 12 ( Marks: 1) - Please.ehoose, one
When goal setting, performance appraisal /and development are consolidated into asingle
common system, designed to ensure that ‘€mployee performance supports a company s
strategy, it is called:

e Performance appraisal

e Human resource management

e Strategic management

¢ Performance management

Question No: 13 \ ( Marks: 1) - Please choose one
Suppose you,have five employees to rate. You make a chart of all possible couples of
employeesS, for ‘each trait being evaluated. Then, you indicate the better employee
from edch,couple. Finaly, you add up the number of positives for each employee. In
this'case, which of the following method of performance appraisal you are going to
use?

e Graphicranking scale

e Alternation ranking

e Paired comparison

e Forced distribution

Question No: 14  ( Marks: 1) - Please choose one

Note: Solve these papers by yourself
This VU & . : ble f, ved rent
www. vuaskari. com



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team
www.vuaskari.com
Which of the following statement signifies 'Forced distribution’ as an appraisa
method?
e Evauates progress made towards the goal accomplishment
e Assign scale points based on good or poor performance
e Supervisor keeps alog of subordinate s work-related behavior
e Assign predetermined percentages for particular performance categories

QuestionNo: 15  ( Marks: 1) - Please choose one
Which of the following is NOT included in job description?
e Jobtitle
e Job authority
e Job competency
e Job status
job identification
* job summary
« relationships, responsibilities, and duties
« authority of incumbent
» standards of performance
» working conditions
* job specification

QuestionNo: 16  ( Marks: 1) - Please’'chopse one
All of thefollowing are included in thedob'eval uation, EXCEPT:
e Compensation attached withjob
e Vaueof jobin an organization
e Job competency
e Employee promotions in an organization

Question No: 17 .« (‘Marks: 1) - Please choose one
As an HR manager, what should be your main focus while recruitment?

Theqotential candidate must posses interpersonal and analytical skills
The potential candidate should be very confident and sharp

The potential candidate must be attractive enough to fit in the position
The potentia candidate should match the requirements of the job

Question No: 18  ( Marks: 1) - Please choose one
A test conducted to ensure the biological fithess of an individual by identifying the
presence of any inherited diseases like diabetese, heart diseases, neurological disorders
etc, istermed as:

e Hereditary testing

e Genetesting
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e Instinct testing
e Genetic testing

QuestionNo: 19  ( Marks: 1) - Please choose one
The analysis conducted by an organization to investigate the composition of a community
from where organization recruits its workforce, facilitates:

e Legal compliance

e Equal employment opportunity

e Civil rights

e Affirmative action
L egal complianceisthe process or procedureto ensure that an organization follows
relevant laws, regulations and businessrules.

Question No: 20  ( Marks: 1) - Please choose one
Formulating the strategic plans depicts:

e Setting challenging goals

e Devising goals completion tactics

¢ Resolving organizational conflicts

e Performing SWOT analysis

QuestionNo: 21 ( Marks: 1) - Please chaoseene
In order to make recruitment process moréjefficient, organizations shift this
responsibility to outside firms with expertise in the recruitment services. Which of
the given term represents this shifting of,responsibility by an organization?

e Outsourced hiring

e Employee referrds

e Employeeleasing

e Job advertising

Question No: 224 (‘Marks: 1) - Please choose one
Which of thefgiven objective is mainly focused during pre-retirement educational
programs?
e |Improve job satisfaction among senior staff
o, Enhance employee performances through such concerns
e Prepare employees for their upcoming retired life
e Minimize medical claimsfrom retirees
Question No: 23 (Marks: 1) - Please choose one
How organizations prepare their employees for retirement?
e Provideleisuretime counseling
e Search careers outside the company
e Explanation of socia security benefits
e Psychological counseling to accept retirement
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QuestionNo: 24  ( Marks:. 1) - Please choose one

Ms. Ayesha was selected as the best employee of the month for April as she had
contributed maximum in the organization s sale but no specia consideration was made by
management on her efforts, this practice of the organization may:

Decrease the importance of performance appraisal system of organization
Increase the motivational level of employees of organization

Increase the focus of employees towards their career devel opment

None of the given options

QuestionNo: 25  ( Marks: 1) - Please choose one
‘Job evaluation' served as a strong base for which of the following area of an
organization?

e Compensation packages

e Training modules

e Organizational policies

e Rules & regulations

Question No: 26 ( Marks: 1) - Please chooSe one
Which of the following is one of the disadvantages rélated to "Factor Comparison
Method"?

e Fixed compensable factors may |ead to-faulty results

e More value can be assigned to.factorsthan job s actua worth

e Usdessfor manageria jobswithisubjective criteria

¢ Not useful when jobs are different from each other

Question No: 27 ( Marks: 1) - Please choose one
An employee s compensation usually comprises of:
e High monetary reweards
e Quality relvardstequested by employees
o Benefit§like medical & transport allowances
e Financial & non-financial rewards

Question'™N@: 28 ( Marks: 1) - Please choose one
Rewardsoffered to individuals serving at the managerial positions on monthly basis
aretermed as:

e Commission
e Sday
e Wage
e Bonus

Question No: 29  ( Marks: 1) - Please choose one
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Chenone has provided a commission of 10% of the sales made by Mr. Ahmed to him
in order to recognize his efforts. This practice indicates that the company is
providing:
e Intrinsic reward to recognize employee s efforts
e Increment due to new government regulation
e Extrinsic reward offered to sustain employee's performance
o Part of fringe benefits to the employee

Question No: 30  ( Marks: 1) - Please choose one
Which of the following is an example of 'Family-oriented benefits?
e Offered sharein company's stocks
e Limited & flexible working hours
e Avallability of child & elder care centres
e Equal career growth opportunities

QuestionNo: 31  ( Marks: 1) - Please choose one
Performance measures include all of the following, EXCEPT:
e Individua s productivity
e Team's productivity
e Departmental productivity
e Market productivity

QuestionNo: 32 (Marks: 1) - Please ¢choose one
Which one of the following is NOJ, a feature of 'Scanlon plan'?
e A philosophy of cooperation
e Anemphasis on individual achievement
¢ Aninvolvement system
e A sharing of ideas\& issues

Question No: 334 ( Marks: 1) - Please choose one
Activities thatpegpl e perform to acquire and enhance their power & other
resources, téwebtain their preferred outcomes, are represented as:

e Authorities

o Influences

e Politics

e Principles
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Question No: 34  ( Marks: 1) - Please choose one
‘Organizational politics' leads to which of the following?
e Employee anxiety
e Employee interrelationship
o Efficient production
e Job satisfaction
Question No: 35  ( Marks: 1) - Please choose one
In the negotiation process, bargaining issues like wages, working hourgpyterms &
conditions of employment etc. all comes under:
e Labor issues
e Mandatory issues
e Permissiveissues
e Prohibited issues

Question No: 36  ( Marks:. 1) - Please choose one
All of the following could be goals of conflict; EXCEPT:
e Satisfying monetary needs
e Achieving special tasks
e Attaining desired happiness
e Avoiding failure blames

Question No: 37 ( Marks: 1 )4 Please choose one
Suppose you are representingithe,company s management while collectively bargaining
with the union. As a company S representative you are trying to reach a mutually
acceptable solution by, puttinggmultiple aternatives to the union representative. In such
situation you are indulgéekin which of the following phase?

¢ Negotiating withithe union leader

e Agreeing.on the union's proposed solution

e Signing the contract with the union

e Arranging negotiation with the union

Question’'No: 38  ( Marks: 1) - Please choose one
The system designed to solve employees physical, mental and emotional problemsis
known as:

e PBGC (Pension Benefit Gauranty Corporation)

e OSHA (Occupational Safety & Heath Administration)
e EAP (Employee Assistance Programs)

e ERISA (Employee Retirement Income Security Act)
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Question No: 39  ( Marks: 1) - Please choose one
Organizations are bound to pay its employees at least the defined minimum wage as per
government decision. This obligation resulted because:
e |t isnecessary to build goodwill
e Itisthestatutory right of an employee
e It enhances the market share of a company s product
e It provides benefitsto all of its stakeholders

Question No: 40  ( Marks: 1) - Please choose one
Which of the following facilitates the employer to hire, fire, demote or promote
anyone, in the absence of any lega obligation?
e Discrimination law
Employment at will
Affirmative action
Equal employment opportunity

QuestionNo: 41 ( Marks: 1) - Please choose one
Smoking is strictly prohibited in all organizations &, publi¢places according to rules
imposed by federa government as part of:

e Statutory rights

e Contractual rights

e Employeerights

e Management rights

Question No: 42 ( Marks: 1 )4 Please choose one

An organization cannot terminate 'an individua, based on hisher age in order to save
some money for the organization . The given statement falls under:

Statutory rights

Public policy

Employee rights

Managément rights

Question No: 43 ( Marks: 1) - Please choose one
The document having terms & conditions of employment gets signed by the
employee at the time of joining to:

e Review terms on regular basis

e Maintain employee database

e Satisfy the top management

e Get employee swritten approval

Question No: 44 ( Marks: 1) - Please choose one
Amjad is a Pakistani born national who isworking in Saudi ArabiaasaHR
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manager for an American company. So, Amjad is a/an:
Expatriate
e Third-country national
e Home-country national
e Host-country national

Question No: 45  ( Marks: 1) - Please choose one
refers bringing a manager back home after aforeign assignment has
been compl eted.
e Expatriation
e Repatriation
e Culture shock
o Expatriatefailure
Repatriation (from Late Latin repatriare) is the process of returning a person back to
one's place of origin or citizenship. This includes the process of returning refugees or
soldiersto their place of origin

Question No: 46 ( Marks:. 1) - Please chooSe one
Unilever comes under which of the following, categories while conducting its
business globally?

e Domestic

e International

e Multinational

e Transnationa

Question No: 47  ( Marks: 1) - Please choose one
Usually it is observed that aften becoming the team s captain the player sown
performance declines. What could be the reason behind it?

e Unableto handle extra pressure

e Absenge of\task related knowledge

e Lackef high energy level

e Imposed on ateam by management

Question'No: 48 ( Marks:. 1) - Please choose one

Mr. Ali is perceived to be the best counselor among all of hisfollowers. Thus, what
kind of aleader Ali is?

Influential

Self-confident

Charismatic

Knowledgeable

APWDNE
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Question No: 49  ( Marks: 1) - Please choose one
If the time between violation & the respective penalty implementation lengthens, the
impact of the disciplinary action will:
e Beexceeded
¢ Remainthe same
e Becomeinvisible
e Bereduced

Question No: 50  ( Marks: 1) - Please choose one
Which of the following employee benefits are legally imposed on organi zati ons?
e Social security
e Stock options
e Carecenters
e Flexible hours

Paper NO: 14

Mat501 All 2009 solve final termipapers

Question No: 1 (Marks: 1) - Please choose.one

Who issaid to beresponsiblefor task.allocatioen in order to fulfill the or ganizational
goals?

» Stockholders

» Stakeholders

» Managers
» Investors

Question No: 2 (Marks: 1) - Please choose one

Asaresult of whichwef the following activity, HRISis gaining popularity day by
day?

» Generating‘organizational reports

» Managing resources effectively

» Retrieving timely information
. Handling bundles of data

Question No: 3 (Marks: 1) - Please choose one

According to the"Hawthor ne Studies' productivity of employees:
» Increased by increasing light intensity
» Decreased by decreasing light intensity
P Increased by observing them
» None of the given options
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Question No: 4 (Marks: 1) - Please choose one

A special form of recruitment that involves placing a student in atemporary job
with no obligation either by the company to hire the student permanently or by the
student to accept a per manent position with the firm following graduation, is known
as:

» Cooperative work

» Student placement

» Internship program pg 78

» Student leasing

Question No: 5 (Marks: 1) - Please choose one

The ability to think about abstract & complex situationsisrefered to as:
» Mechanical skill

» Technical skill
» Interpersonal skill
» Conceptual skill
Conceptual Skills
Conceptual skillsinclude the abilityto think and to

conceptualize about abstract and complex situations,

Question No: 6 (Marks: 1) - Please choose one

HR generalist isinvelved in:
» Performing all or few (more than one) HR functions
» Performing a single focused HR function
» Providingserientation to employees only
» Designing special compensation packages for female employees

people who'perform tasks in awide variety of human resource-related areas. The
generalistis
involved in severa, or all, of the human resource management functions

Question No: 7 (Marks: 1) - Please choose one

Which oneisNOT atype of teams?

» Virtual
» Problem-solving
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» Cross-functional
» Team building
Self managed Teams
2. Cross Departmental Team
3. Quality Circles
4. Virtual Teams
Problem solving Team
Problem solving also known as Quality circles
Making Teams Effective Through Team Building

Question No: 8 (Marks. 1) - Please choose one

A isa mature group with highly interdependent membérswho are
highly committed to a common goal.

» Organization
» Union
» Team pg 27

» Informal group

Question No: 9 (Marks: 1) - Pleaselehoose one

A new circular wasissued by thé&top management of the organization to conduct
per formance appraisal of each empleyee after completion of oneyear of higher
service, which term best descriles the above situation?

» Project based method

» Focal point method

» Anniversaryémethod

» Base timifigs method

Question No=d0 (Marks: 1) - Please choose one

Whichcof the following appraisal method uses ‘Benchmark jobs' to identify the
jobscworthiby comparing different jobs?

» Factor comparison method pg 119

» Ranking method

» Classification method

» All of the given options

Question No: 11 (Marks: 1) - Please choose one

All of thefollowing could be the reasons of an employee stress, EXCEPT:
» Supervisor’s rude attitude
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» No recognition of efforts
» Job insecurity and safety
» Missing out the thanking notes

Question No: 12 (Marks: 1) - Please choose one

Which of thefollowing statement signifies'Forced distribution' asan appraisal
method?

» Evaluates progress made towards the goal accomplishment

P Assign scale points based on good or poor performance

» Supervisor keeps a log of subordinate’s work-related behavior

» Assign predetermined percentages for particular performance categories

Question No: 13 (Marks: 1) - Please choose one

In which method supervisor keeps alog of positive and negative.examples of a
subordinate swork-related behavior ?

» Management by objective

» Comparison method

» Essay method

» Critical incident method
Critical Incidents—Requires written records beikept.of highly favorable and highly
unfavorable work actions.

Question No: 14 (Marks: 1) - Please ¢choose one

Some supervisors, when filling in rating.scales, tend to avoid the highs and lows on
the scale and rate most people in‘the middle. Thistype of evaluation issaid to be
effected by:

» Stereotyping

» Central tendency

P Strictness

» Leniency

Central Tendéency: Occurs when employees are incorrectly rated near the average or

middle of the
scale
Question No: 15 (Marks: 1) - Please choose one

Which of the following could result in alegally questionable appraisal process?
» Conduct job analysis to establish criteria for successful performance

» Base appraisals on subjective supervisory observations
» Administer and score appraisalsin auniform manner

» Use clearly defined job performance dimensions

Question No: 16 (Marks. 1) - Please choose one

Dueto which of the following reason, subordinates may fed dissatisfied with their
appraisal interviews?

Note: Solve these papers by yourself
This VU & . : ble f, ved rent
www. vuaskari. com



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team

WWW.vuaskari.com
» They fedl threatened during the interview
» They can influence the course of the interview
» Constructive interviewer is conducting the interview
» Their poor performance is being highlighted

Question No: 17 (Marks. 1) - Please choose one

Which of thefollowing functions of HRM deals with 'Collective Bargaining'?

P Staffing

» Forcasting

» Employee-assistance management

» Employee-rel ations management
Employee Relations: The labor contract gives employees specific rights. The employees,
through the collective bargaining process, have a voice in the devel opmentsef work rules
that
affect their jobs,

Question No: 18 (Marks: 1) - Please choose one

Which of thefollowing representsthe basic goal of thereeruitment?
» Communicate job opening positions clearly:
» Attract maximum number of applicants
> Self select out the candidates to save time and money
P Attract the qualified candidates & not the unqualified ones
It isthe process of attracting individualsilonatimely basis, in sufficient numbers and with
appropriate
qualifications, and encouraging thém to apply for jobs with an organization.

Question No: 19 (Marks 19w - Please choose one

Which oneisNOT theteason of joining groups by people?
» To get affiliatien
» To gain power
» To get seCurity
» To get promotions
Why Do ReopleJoin Groups?
There is no,single reason why individuals join groups.
1. Security*reflects strength in numbers.
* The group helps the individual to feel stronger, have fewer self-doubts, and be more
resistant to threats.
2. Status indicates a prestige that comes from belonging to a particular group.
* Inclusion in a group viewed as important provides recognition and status.
3. Self-esteem conveys people's fedlings of self-worth.
» Member ship can raise feelings of self-esteem--being accepted into a highly valued
group.
4. Affiliation with groups can fulfill one's social needs.
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Question No: 20 (Marks: 1) - Please choose one

Which one of thefollowing isNOT involved in "Human Resour ce Planning'?
» Finding out the required number of people for the organization
» Giving chance to employees for designing their personal plans
» Identifying the skills needed to accomplish the tasks
» Ensuring that human resources will be available when needed

Question No: 21  (Marks. 1) - Please choose one

While conducting job analysisthe'Observation Method' is useful when;
» Job requires more intellectual skills to complete

P Job is repetitive in nature
» Job is market oriented and requires more data
» Job consists of observable physical activity

Pg 69

Question No: 22 (Marks. 1) - Please choose one

In order to makerecruitment process mor e efficient,er ganizations shift this
responsibility to outside firms with expertisein the recruitment services. Which of
the given term represents this shifting of responsibility by an organization?

» Outsourced hiring
» Employee referrals
» Employee leasing

» Job advertising

Question No: 23\ (Marks. 1) - Please choose one

Which of thefellowing test can best evaluate the routine production activities of job
that requireeeordination & physical strength?

» Cognitive aptitude test
P Job knowledge test
» Vocational interest test
» Psychomotor abilities test
Psychomotor Abilities Tests
This type of test is used to measure strength, coordination, and dexterity. It isfeasibleto
measure many abilities
that are involved in many routine production jobs and some office jobs
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Question No: 24 (Marks. 1) - Please choose one

Alternative work arrangementsinclude all of the following, EXCEPT:
» Part-time work
» Flexible hours
» On-site child care
» Job sharing

Question No: 25 (Marks: 1) - Please choose one

Miss. Fouzia wants to excel herself in the banking field by clearing,the3BP
Superior Qualification (1SQ) examination. But her current job’s stricttimings do
not allow her to fulfill her plans. To address this problem, the bank.eould,help her
by:

» Providing her with a career coach

» Encouraging her to join a career success team

» Facilitating her with flexible working hours

» Suggesting her a better occupation to adopt

Question No: 26 (Marks: 1) - Please choose oné

While conducting an appraisal interview supervisorsshould do all of the following,
EXCEPT:

» Compare employee's performance with'a standard

» Encourage employees to share their issues

» Give specific examples of poor performance

» Compare employee's performanceto'that of other employees

Question No: 27 (Marks: 1) \ - Please choose one

An employee' s compensation tisually comprises of:
» High monetary reyvards
» Quality rewards, requested by employees
» Benefits likeunedical & transport allowances
» Financial & non-financia rewards

Question No™28 (Marks: 1) - Pleasechooseone

On achieving maximum recovery of dead loans, the bank has awarded Mr. Ali
(recavery officer), with thetitle of “best employee” for the month. Thisaward titleis
said to be:

» The most expensive reward for him

» The extrinsic reward for him

» The motivational effort made by the bank

» The intrinsic reward to appraise his efforts

Question No: 29 (Marks. 1) - Please choose one

Ali wasworkingasMTO in ABL & getting the package of Rs.20.000, few weeks ago
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heresigned from ABL & joined HBL which is offering him Rs.30,000 at the same
post of MTO. In thissituation HBL is adopting the pay strategy.
» Above market rate
» Below market rate
» At market rate
» All of the given options

Question No: 30 (Marks: 1) - Please choose one

Which of thefollowing isan example of 'Family-oriented benefits ?
» Offered share in company's stocks
» Limited & flexible working hours
» Availability of child & elder care centres
» Equal career growth opportunities

Question No: 31 (Marks: 1) - Please choose one

The compensation philosophy; " higher pay for higher gentribution" is known as:
» Competency-based pay
» Skilled-base pay
» Merit-based pay
» Seniority-based pay

Question No: 32 (Marks: 1) - Please choose one

Which one of the following does NOT;, categor ized as'pay-for -perfor mance
program?

» Piecework plan pg 129

» Scanlon plan

» Gainsharing plan

» Profit sharing plan

Question No: 33 (Marks: 1) - Please choose one

Which incentjve plan focuses on co-operation between managers and employees
through sharingithier problems, goals and ideas?

» Improshare plan

» Scanlon plan

» Profit-sharing plan

» Stock ownership plan

Question No: 34 (Marks: 1) - Please choose one

If the political behavior is motivated by self-serving inter ests without taking into
account the goals of the or ganization, the move would be considered as:

» Ethical

» Neutral

» Unethical
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» Intense

Question No: 35 (Marks: 1) - Please choose one

All of thefollowing would be consider ed as sour ces of conflicts, EXCEPT:
» Goal incompatibility
» Different values and beliefs
» Lack of resources and finances
» Strengthened team dynamics

Question No: 36 (Marks: 1) - Please choose one

In a management-union conflict, both parties are now ready to sign acontract
including all theterms & conditions acceptable to both partiesfor alspecific time
period. In thissituation both parties have reached which of the foltowing phase of
collective bargaining?

» Negotiating with each other's representatives

» Controlling the activities as per contract

» Accepting the solution by formally authorizing it
» Arranging negotiation with each other

Question No: 37 (Marks: 1) - Please chooseene

The physical or psychological condition inducedyin wor kers by overwork or
overexposureto stressin the workplace,isknown as:

» Exhaustion

» Burnout

» Collapse

» Fatigue

Question No: 38 (Marks: 1) - Please choose one

The BEST indicatoref an effective safety and health program of an organization is:
» Employees.do.not feel hesitant while sharing their problems
» Employees, feel motivated to perform well and show loyalty
» Employeesfeel honor that organization is concerned about their problems
» Employees do not face injuries and illnesses on regular basis

Question No: 39 (Marks: 1) - Please choose one

M otivattonal theories are adopted to:
» Produce expensive & quality products
» Ensure imposed legal compliances
» Become a market leader for competitors
» Compensate employees effectively

Question No: 40 (Marks. 1) - Please choose one

Ali often gets aggr essive on minute things, the counselor indicate hisresponses as.
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» Short-term physical symptom of stress

» Long-term physical symptom of stress

» Behavioral symptom of stress

» Internal symptom of stress

Question No: 41 (Marks: 1) - Please choose one

A MOST important advantage of using expatriatesto fill foreign subsidiary
management positionsisthat:

» They are less expensive than local managers

» They are more motivated to perform as compared to host-country nationals

» They perform well in foreign assignments as compare to working in.thethead
quarters

» They are more likely to implement the instructions from headquarters

Question No: 42 (Marks: 1) - Please choose one

Mehmood, a Pakistani national isworking in the HSBGyPakistan branch of a
China based multinational bank. Mehmood isther eforebe classified as a/an:
» Expatriate
» Third-country nationa
» Home-country national
» Host-country nationa

Question No: 43 (Marks: 1) - Please ¢choose one

‘Unilever’ comes under which of thefollewing categories while conducting its
business globally?

» Domestic

» International

» Multinational

» Transnational

Question No: 44\ (Marks. 1) - Please choose one

Usually it isObserved that after becoming the team’s captain the player’s own
per for mancedeclines. What could be thereason behind it?

» Unable to handle extra pressure

P Absence of task related knowledge

» LCack of high energy level

» Imposed on a team by management

Question No: 45 (Marks: 1) - Please choose one

If the time between violation & the respective penalty implementation lengthens,
the impact of the disciplinary action will:

» Be exceeded

» Remain the same
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» Become invisible
» Be reduced

Question No: 46 (Marks. 1) - Please choose one

Background and reference checks are made by HR department while hiring
employeesto:

» Evaluate employee’s capability

» Meet requirements of federal law

» Check employee’s communication network

» Check authenticity of provided information

Question No: 47 (Marks: 1) - Please choose one

" Effectiveness’ isrepresented by:

» Doing things before time
» Doing right things right
» Doing things in minimum time
» Doing things with minimum resources
A measure of the
appropriateness of the goals chosen (are these
the right goals?), and the degree to which they
are achieved
“Doing the Right Things Right”
Question No: 48 (Marks: 1) - Pleaseehoose one

Mental and physical capacitiestef an’individual to perform various tasks which
come from knowledge, learning, and'experiences aretermed as:

» Perceptions

» Emotions

» Values

» Abilities

Skills & Abtlities:

Mental and‘physical capacitiesto perform various tasks. This comes from knowledge,
learning, and experiences
Question No: 49 (Marks: 1) - Please choose one

Which of thefollowing isan authority given to specific person with expertisein a
certain area?

» Line authority

» Staff authority

» Operational authority
» Implied authority
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Question No: 50 (Marks: 1) - Please choose one

“ Self-motivated & result oriented individuals with sound knowledge of combined
cycle gasturbine power plant operationsand practical experience of mechanical,
electrical and I & C maintenance of plant.”
This section of job advertisement represents which of the given term?

» Job analysis

» Job description

» Job specification

» Job evaluation

Question No: 51 (Marks. 1) - Please choose one

According to which of the following legal obligation employers are bound to give 60
days notice prior to plant closing or major layoffs?

» Due process by an employer

» Union recommendations

P Statutory right of employees

» Employer itself

Question No: 52 (Marks. 1) - Please cheosene

United Nations sent arescue team in the supervision of Mr. Kim from Geneva to
the northern areas of Pakistan affected by,/the destr uctive earthquake of 2005. In
thissituation Mr. Kim isa/an:

» Parent-country national
» Host-country national
» Third-country national
» Local-country nationa

Question No: 53 (Marks: 1) - Please choose one

Which of the following invol ves moving employees to various positions in organi zation
in an effort to expand.therskills, knowledge and abilities?

» Job Specification

» Job Clarification

» Job Rotation

» Job\Enrichment
Job Rotation It involves moving employees to various positions in organization in an
effort to
expand their skills, knowledge and abilities.

Question No: 54 (Marks. 1) - Please choose one

A career path as moving upward to higher levels of management in the organization is
known as;

» Traditional Career Path

» Network Career Path
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» Lateral Skill Path
» Dual-Career Path
L ateral Skill Path—Traditionally, a career path was viewed as moving upward to
higher levels
of management in the organization.
Question No: 55 (Marks. 1) - Please choose one

A career-path method, that recognizes that a technical speciaists should be alowed to
contribute their expertise to a company without becoming managers is known as;

» Traditional Career Path

» Network Career Path

» Lateral Skill Path

» Dual-Career Path
Dual-Career Path— A career-path method, that recognizes that technical specialists can
and
should be allowed to continue to contribute their expertise te a éempany without having
o
become managers.

Question No: 56 (Marks: 1) - Please chooseone

When an individual sets career goals and identifiesithe means to achieve them, the
processis known as;

» Career Path

» Career Planning

» Career Short Sightedness

» Career Development

Career planning: Career planming is an ongoing process through which an individual

sets career
goals and identifies the means to achieve them.
Question No: 57 {Marks: 1) - Please choose one

While setting abjectives of Effective Compensation Management, which of the
following is notyncluded in ‘the big three' ?
> Attractgqualified employment applicants
» Retain qualified employees, while discouraging retention of low performing
» Rotate employees within the organization to keep them active
» Motivate employee's behavior toward organization objectives

Question No: 58 (Marks. 1) - Please choose one

Which of the following is not included in intrinsic rewards?
» Bonuses
» Interesting work
» Working conditions
» Promotion opportunities
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Question No: 59 (Marks: 1) - Please choose one

Verbal cautionsissued by the HR manager to the employees under the progressive
discipline procedur es belong to which offence?

» First offense pg 173
» Second offense
» Third offense

» Fourth offense

Question No: 60 (Marks: 1) - Please choose one

ESOP stands for which of the following option?
» Employee Stock Option Plan pg 129
» Employee Stake Option Plan
» Employee Stress Option Plan
» Employee Strategically Option Plan

Question No: 61 (Marks. 1) - Please cheosene

HMO stands for which of the following option?
» Health Maintenance Organizations pg 127
» House Maintenance Organizations
» Home Maintenance Organizations
» Horticulture Maintenance Organi zations

Question No: 62 (Marks: 1) \ - Please choose one

Which of the following refers tothe compensation method that recommends that person
should be paid accordingto the quantity or quality of hiswork?

» Empowermént

» Job appraisal

» Pay for Performance
» Job’acknowledgement

Question No: 63 (Marks: 1) - Please choose one

L ove, affection, friendship and belongingness come under which stage of M adow
hierarchy of need?

» First

» Second

» Third

» Fourth

Physiological (food, water, and

shelter.)
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2. Safety or security (protection

against threat and deprivation)

3. Social (friendship, affection,

belonging, and love)

4. Ego (independence, achievement,

freedom, status, recognition, and

self-esteem)

5. Self-actualization (realizing one's full potential; becoming everything one is capable

of being.)

Question No: 64 (Marks: 1) - Please choose one

“Administering an aver sive consequence’ refersto which of the following?

» Punishment

P Positive reinforcement

» Negative reinforcement

» Loyalty

Punishment- administering an aversive consequence. Examples include criticizing or

shouting at an
employee, assigning an unappealing task, and sending’aworker home without pay

Paper nOW3

FINALTERM/EXAMINATION
Fall,2009
MGT501- HumamResour ce M anagement (Session - 3)
Ref No: 1247891
Time: 120 min
Marks: 92

Question NoIm.(\Marks: 1) - Please choose one

Which of thefallowing isthe main focus of Organizational Behavior?

» Society

» Stockholders
» People at work
» Union

Question No: 2 (Marks: 1) - Please choose one

Which of thefollowing is said to be one of the major advantages of HRIS?
» Reduce administrative costs
» Involvement of computers
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» New filing system
» Enhance employees’ involvement

Question No: 3 (Marks: 1) - Please choose one

Organizations started to think about the welfare of their employees during:

» 1900-10
» 1910-20

» 1920-30
» 1930-40

Question No: 4 (Marks: 1) - Please choose one

Which of thefollowing had gained importance during 1970s to'savethe
organizations from courts?

» Trade unions

» Human relation movement

» Employment legislations

» None of the given options

Question No: 5 (Marks: 1) - Please choose one

Which of thefollowing function involves activities like Goal setting, policy making
& strategy formulation?

» Controlling

» Planning

» Organizing

» Leading

Question No: 6 (Marks: 1) - Please choose one

Conceptual skillsarerequired mostly by:
» First-line managers

» Top-level managers
» Middle-level managers

» Functional-level managers
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Question No: 7 (Marks: 1) - Please choose one

Being a Figur ehead, manager hasto perform which of thefollowing role?
» Informational roles

» Decisional roles
» Interpersonal roles

» Sequential roles
Inter personal roles
* Figurehead—duties that are ceremonial and symbolic in nature
* Leadership—hire, train, motivate, and discipline employees
* Liaison contact outsiders who provide the manager with information. These may be
individuals or groups inside or outside the organization.

Question No: 8 (Marks: 1) - Please choose.one

Who isresponsiblefor creating alink between outsiders and the peopleinside the
organization?

» Entrepreneur

» Spokesperson

» Figurehead

» Liaison

« Liaison contact outsiderswho provide the manager with information. These may be
individuals or groups inside or outside the organization.

Question No: 9 (Marks: 1) - Please choose one

Organization has legitimacy and rationale configuration that iswhy it issaid to be
a/an:
» Formal organization

» Informal organization
P Virtual organization

» Learning organization
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Question No: 10 (Marks: 1) - Please choose one

Theintellectual & mechanical process used by an organization to transform inputs
into outputsistermed as:

» Task

» People

» Structure

» Technology

Question No: 11 (Marks: 1) - Please choose one

Unilever isserving all around theworld with its diver sified products, it is said to be
practicing:

» Technological advancements

» Rapid changes

» Stakeholders' management

» Business globalization

Question No: 12 (Marks 19w - Please choose one

Under which of the following authority, an HR manager took the decision to
provide training to its employees regar ding the operations of newly installed
machine?

» Staff

» Functional

» Liné

» Implied

HR managers are generally staff managers.

Question'No: 13 (Marks: 1) - Please choose one

team allows groups to meet without concern for space or time and enables
organizationsto link workerstogether.

» Process
» Self-managed
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» Virtual

» Cross-functional
virtual team allows groups to meet without concern for
Space or time

Question No: 14 (Marks: 1) - Please choose one

Accor ding to which of the following method, each job is assigned to a particular
grade/category depending on thetype of jobs, the organizationsrequired?

» Ranking method

» Classification method

» Factor comparison method

» Point factor method

Classification method:

A job evaluation method by which a number of classes or grades
Question No: 15 (Marks: 1) - Please choose one

Which of thefollowing appraisal method uses ‘Benchmark jobs' to identify the
jobs worth by comparing different j obs?

» Factor comparison method pg 119

» Ranking method

P Classification method

» All of the given options

Question No: 16 (Marks: 1) ~Please choose one

Which of thefollowing isNOT ‘oneof the guidelinesfor effective goal setting?
» Allocate specific goals
» Set challenging but achievable goals
» Assign consequences for performance
» Encourage employee participation

Question No 1%, \(Marks: 1) - Please choose one

When supervisor s ar e indulged in identifying the subordinates performance
deficiencies & provide suggestionsfor improvements, the processis said to be:
P Strategic performance appraisal
» Organizational development
» Upward feedback
» Downward feedback

Question No: 18 (Marks: 1) - Please choose one

If a performance appraisal focuses on an employee’ s quality and quantity of wok,
then the performance appraisal isfocused on measuring .
» Generic dimensions of performance
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P Performance of actual duties

» Employee competency
» Achievement of objectives

Question No: 19 (Marks: 1) - Please choose one

Which of the following perfor mance appraisal method is usually adopted for
evaluating performance at managerial positions?

» Management by objective

» Critical incident

» Paired comparison

» Essay method

Question No: 20 (Marks: 1) - Please choose one

Dueto which of the following reason, subordinates may feedl dissatisfied with their
appraisal interviews?

» They feel threatened during the interview

» They can influence the course of the interview

» Constructive interviewer is conducting the intefview

» Their poor performance is being highlighted

Question No: 21 (Marks: 1) - Please choose one

Which of the following term is used to anticipate the human resour ce needs of the
organization based on some previous dataor ‘managerial judgment?

» Demand forecasting

» Supply forecasting pg 58

» Financial forecasting

» Sales forecasting

Question No: 22 (Marks. 1) - Please choose one

" People wor kingdf,yQur-or ganization ar e less than the actual requirements”.
Which of thefollowingstrategy you prefer to solvethis problem?

» DownsiZing

» Transfess

» Demotions

» Recruiting

Question No: 23 (Marks: 1) - Please choose one

Which of thefollowing situation can be addressed through need assessment?
» The post training effects on organization
» The decisions regarding contents of training
» The selection of an appropriate medium for training
» The main issue that should be resolved through training
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Question No: 24 (Marks. 1) - Please choose one

HRM isassociated with the management of:
» General public
» Labor force
» Organizational people
» Employers

Question No: 25 (Marks: 1) - Please choose one

Which of the following is a test validation method that determines whether aytest
measur es certain traitsthat areimportant in performing ajob or not?

» Concept validity

» Criterion validity

» Construct validity pg 84

» Content validity

Question No: 26 (Marks: 1) - Please choose one

Decision regarding the delivery medium for training iSmade prior to which of the
following step?
» Evaluating the training program
» Designing the contents of training to be delivered
» Identifying whether the training is reqdired ornot
» Conducting need assessment to identify issues

Question No: 27 (Marks: 1) - Pleaseehoose one

Which of thefollowing isthe gréatest/ €ontributor towards the success of an
organization?

» Prevailed grapevine netwotk of employees

» Conduct frequentdrainings to employees

P Set goals to define the direction to pursue

» Implementafion 'of the newest technology

Question No:28w\( Marks. 1) - Please choose one

Which ofithefellowing areais NOT included in Human Resour ce Development?
» Orientation
» Edueation
» Development
» Compensation

Role of the HR Department in Training and Development

HRM department helpsin Training and development program by performing the
following functions.

* Provide employee orientation training.

« Contribute to management development programs.
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HRD programs are divided into three categories
(1) Training: Training isthe acquisition of technology which permits employees to
perform their present
job to standards.
(2) Education: Education istraining people to do adifferent job. It is often given to
people who have
been identifies as being promotable, being considered for anew job either lateral or
upwards
(3) Development: Development is training people to acquire new horizons, technology,
or viewpoints. It
enables |eaders to guide their organizations onto new expectations by being proactive
rather than
reactive.

Question No: 29 (Marks: 1) - Please choose one

How organizations prepare their employeesfor retirement?
» Provide leisure time counseling
» Search careers outside the company
» Explanation of social security benefits
» Psychological counseling to accept retirement

Question No: 30 (Marks: 1) - Please choose one

Which of thefollowing plays aroleinjpreviding timely performance feedback,
development assignments and support in.car eer development of employees?

» Individual

» Manager

» Company

» Human resource specialist

Question No: 31 {Marks: 1) - Please choose one

Which of the“following plays a role in providing training & development
opportunities“and career information & programs in career development of
employees?
» Individual
» Manager
» Supervisor
» Organization

Question No: 32 (Marks: 1) - Please choose one

'"Monoo Textiles wants to encourage the involvement of women on the upper -level
managerial positions. Which of the following suggestions should Monoo Textiles
consider?

» Offering flexible work schedules
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» Providing additional financial benefits

» Awarding seniority status
» Facilitating with career success teams

Question No: 33 (Marks: 1) - Please choose one

Which of thefollowing helps an organization in defining and measuring the
progr ess towar ds goal achievement?

» Key performance indicator

» Adoptation to legal compliance

» Strong compensation system

» Employee career planning

Question No: 34 (Marks: 1) - Please choose one

Company’sfinancial statementsrepresent which of the following?
» Customer satisfaction
» Material wastage
» Monthly sales growth
» Product life-cycle

Question No: 35 (Marks: 1) - Please chooseone

Which of the following methods of performance appraisal includes evaluating
performance by assigning predeter mined  percentages of rates into performance
categories?

» Alternation ranking

» Paired comparison

» Forced distribution

» Graphic ranking scal¢

Question No: 36 (Marks. 1) - Please choose one

Which is consider€d to be the ssmplest method for job evaluation?
» Classification method pg 119
» Factor'comparison method
» Point factor method
» Ranking method

Question'No: 37 (Marks: 1) - Please choose one

Only HR manager has authorized access over the employees databases. The other
organizational members have to ask for his permission to get any sort of employee
related information. I n this case which type of power the HR manager possesses?

» Legitimate power

» Coercive power

» Information power

» Referent power
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Question No: 38 (Marks: 1) - Please choose one

In the negotiation process, bargaining issues like wages, working hours, terms &
conditions of employment etc. all comes under:

» Labor issues

» Mandatory issues

» Permissive issues

» Prohibited issues
Mandatory Bargaining | ssues—Fall within the definition of wages, hours, and othex
terms and conditions of employment

Question No: 39 (Marks: 1) - Please choose one

The labor union of 'SAGA Trading Pvt Ltd' is demanding®company to buy
resour ces from their settled place. Company didn’t bother about raising such issue
by the union, asthe issue comes under:

» Labor issues

» Mandatory issues

» Permissive issues

» Prohibited issues
Per missive Bar gaining | ssues—May be rai sed,\but.neither side may insist that they
be bargained over.

Question No: 40 (Marks: 1) - Please choose one

In a management-union conflict, both parties are now ready to sign a contract
including all theterms & conditions acceptable to both partiesfor a specific time
period. In thissituation both partieshave reached which of the following phase of
collective bargaining?

» Negotiating with each other's representatives

» Controlling thefactivities as per contract

» Accepting thie solution by formally authorizing it
» Arranging'negotiation with each other

Question No®™41 (Marks: 1) - Pleasechooseone

Which¢ of the following criteria is said to be essential for an effective
communication?

P Sender and receiver are using the same code\language

P At least two people are involved & willing to communicate

» A channel to communicate should be present

» All of the given options

Question No: 42 (Marks: 1) - Please choose one

Communication in which information flows from the top of the organizational
management hierarchy to the employees telling them what is the mission and what
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arethe policies of the organization is known as:

» Diagonal communication

» Horizontal communication

» Upward communication

» Downward communication

Question No: 43 (Marks: 1) - Please choose one

" Sales managers of different regions of a company circulate details of potential
customersto each other” . Identify thistype of communication.

» Diagonal communication

» Horizontal communication

» Upward communication

» Downward communication

Question No: 44 (Marks: 1) - Please choose one

Smokingisstrictly prohibited in all organizations & publicplaces according to
rulesimposed by federal government as part of:

P Statutory rights

» Contractud rights

» Employee rights

» Management rights

Question No: 45 (Marks: 1) - Please choose one

Mr. Yoong is a Chinese executive,warking in Zong Telecom Pakistan, a China
based telecommunication company. M¥. Yoong istherefore be classified as a/an:

» Expatriate

» Third-country national

» Home-country national

» Host-country national

Question No: 46, (Marks. 1) - Please choose one

The CEO haSappointed Amjad to lead the current project as he hasthetalent to
handle criticahsituations with an ease which enhancesthe followers morale aswell.
Heissaid to be a successful leader as per:

» Leadership Theory

» Trait Theory

» Behavioral Theory

» Motivational Theory

Question No: 47 (Marks: 1) - Please choose one

Charismatic leader s ar e those who have the ability to:
» Resolve every problem prevailing in the organization
» Influence others in a desired manner
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» Command over larger number of employees
» Strictly impose the set rules

Question No: 48 (Marks. 1) - Please choose one

Mr. Ali is perceived to bethe best counselor among all of hisfollowers. Thus, what
kind of aleader Aliis?

» Influential

» Self-confident

» Charismatic

» Knowledgeable

Question No: 49 (Marks: 1) - Please choose one

Over stating the performance recor ds by an employee in front offanagement is
considered which of the following?

» Theft

» Damage

» Dishonesty

» Insubordination

Question No: 50 (Marks: 1) - Please chooseene

According to which of the following an indiviualyean be asked for the written

explanation for thefirst offense of severe nature?
» Hot stove rule
» Positive discipline
» Progressive discipline
» Implied discipline

Question No: 51 (Marks: 1) - Please choose one

Background and reférence checks are made by HR department while hiring
employeesto:

» Evaluate employee’s capability

> Meet requitements of federal law

» Checktemployee’s communication network

» Check authenticity of provided information

Question'No: 52 (Marks: 1) - Please choose one

A psychological condition in which a person is put into a deep sleep-like state, while
still remaining awake. It can be used to relieve pain & stressis called:

» Hypnosis

» Biofeedback

» Transcendental mediation
» Burnout
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Question No: 53 (Marks: 1) - Please choose one

" Accounting department of 'EFU General Insurance Itd', share information of
multiple levels of different departmentsto assist in preparing the annual budget on
a consistent basis'. Which type of communication it is?

» Diagonal communication

» Horizontal communication

» Upward communication

» Downward communication

Question No: 54 (Marks. 1) - Please choose one

Which one among the following statements, depicts 'Permissible bargaining'?
P Issues not necessarily to be bargained
» Issues that have no legal standing
» Legal issues necessary to resolve
» Essential employees related issues

Question No: 55 (Marks: 1) - Please choose oné

Organizations are bound to pay employeesat least the'defined minimum wage as
per gover nment decision. Thisobligation is resulted,because:

» It is necessary to build goodwill

» It is the statutory right of an employee

» It enhances the market share of acompany’s product

» It provides benefits to all of itSistakeholders

Question No: 56 (Marks: 1) \ - Please choose one

Employee’ sinability to complete the assigned tasks within the deadline may lead to:
» Decline in his salary only
» Increased workiburden
» Employee démotion only
» Disciplinary action against him

Question No™57Z (Marks: 1) - Pleasechooseone

"Honda Pakistan', implemented a safety & health program for its employees after
congultingexperts and management in the organization. But, no reduction in the
accidentsor injuries has observed. | dentify a reason which isleast possibleto the
failure of this Safety & Health program?

» Company is not considering inputs of employees regarding safety decisions
» Safety & health program is not communicated properly to all employees

» Proper safety & health training has not been provided to the employees

» Proper budget is not allocated to safety and health program as required

Question No: 58 (Marks: 1) - Please choose one
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Which of the following is not included in intrinsic rewards?
» Promotion opportunities
» Working conditions

» Interesting work
» Food services

Question No: 59 (Marks: 1) - Please choose one

ESOP stands for which of the following option?
» Employee Stock Option Plan pg 129
» Employee Stake Option Plan
» Employee Stress Option Plan
» Employee Strategically Option Plan

Question No: 60 (Marks: 1) - Please choose one

PPO stands for which of the following option?
» Prefect Provider Organizations
» Premature Provider Organizations
» Preferred Provider Organizations pg 127
» Preferred Production Organizations

Question No: 61 (Marks: 1) - Please choose one

Which of the following means giving employees the authority, tools, and information
they need to do their jobs with greater autonemy?

» Job enrichment

» Empowerment pg 135

» Job acknowledgement

» Job appraisal

Question No: 62 (Marks. 1) - Please choose one

According to thednteractionist view about conflict which one of the following is the
most appropriate advantage of conflict within the organization?

P Creativity is there but not synergy

» Creativity & synergy

» Synergy is there but not creativity

» Create trust for employee

Question No: 63 (Marks: 1) - Please choose one

Need of food, shelter and thirst come under which stage of Maslow hierar chy of
need?

» First

» Second

» Third

» Fourth
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Physiological (food, water, and

shelter.)

2. Safety or security (protection

against threat and deprivation)

3. Social (friendship, affection,

belonging, and love)

4. Ego (independence, achievement,

freedom, status, recognition, and

self-esteem)

5. Self-actualization

Question No: 64 (Marks: 1) - Please choose one

Accor ding to Expectancy theory motivation is a function of thr egthings. Which of
the following combination istrue?
» Expectancy, intuition and valance
» Expectancy, instrumentality and valance pg 139
» Existence, instrumentality and valance
» Existence, intuition and valance
Paperno 16

FINALTERM EXAMINATION
Fall 2009

MGT501- Human Resouree Management (Session - 2)
Ref No: 1247926

Time: 120 min
Marks: 92

Question No: 1 (Marks: 1) - Please choose one

Achievable & quality ‘perfor mance standar ds can be set with the help of accurate:
» Job description
» Job spéeification
» Job evaluation
» Job\analysis

QuestioniNo: 2 (Marks: 1) - Please choose one

Job specification is a statement that represents:
» Required skills
» Specific qualification
» Personality traits
» All of the given options

Question No: 3 (Marks. 1) - Please choose one
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Which of thefollowing isa written statement that represents'what job holder is
supposed to do'?
» Job analysis
» Job description
» Job specification
» Job evaluation

Question No: 4 (Marks: 1) - Please choose one

According to the"Hawthor ne Studies productivity of employees:
P Increased by increasing light intensity
» Decreased by decreasing light intensity
» Increased by observing them

» None of the given options

Question No: 5 (Marks: 1) - Please choose one

In order to promote unbiased management, or ganizations should develop:
» Powerful union
» Legal compliance
» Strategic aliances
» Stakeholder influence

Question No: 6 (Marks. 1) - Pleasecheoseone

Resources are allocated & assigned while;
» Planning & Organizing
» Leading & Controlling
» Organizing & £ontrolling

» Controlling & Planning

Question No: 7 (Marks. 1) - Please choose one

Topdevel 'managers are said to performing roles.
» Operational

» Functional
» Tactical
P Strategic
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Question No: 8 (Marks: 1) - Please choose one

Which type of managers serve asalink between management & non-management
personnel?

P Strategic managers

» Staff managers

» Operational managers

» Tactical managers

Question No: 9 (Marks: 1) - Please choose one

Terms" Interpersonal skills' and " Human skills" are usedfor
» Two different skills

» Different managerial skills
» Operational skills

» Same managerial skills

Question No: 10 (Marks: 1) \ - Please choose one

GHOSIA BUILDERS s aconstruction company; construct official & residential
buildings, you are appointed to evaluate the perfor mance of its employees, what
method you will seleet for their evaluation?

» Project based method

» Focal point method

» Anniy€rsagy method

» Base timings method

Question'No: 11 (Marks: 1) - Please choose one

NAVEENA Textiles, evaluatesits employeeson regular basis, but has never taken
any step against the individuals often indulged in offensive behavior, this may result
in:

» Irregular performance appraisals

P Performance appraisals’ failure

» Frequent performance appraisals

» Semi-annua performance appraisas
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Question No: 12 (Marks: 1) - Please choose one

“Ongoing process of managing & evaluating both the behavior & outcomesin the
wor kplace” is known as:

» Job analysis

» Training & development

» Performance appraisal

» Compensation management

Question No: 13 (Marks: 1) - Please choose one

When goal setting, performance appraisal, and development ar e conselidated into a
single common system, designed to ensur e that employee per for mance supports a
company’s strategy, it iscalled:

» Performance appraisal

» Human resource management

P Strategic management

» Performance management

Question No: 14 (Marks. 1) - Please cheosetne

When subordinates provide feedback for supervisors, the comments should be
presented anonymous because identifiableresponsestend to result in:

» More critical ratings

» More negative attitudes from managess

» More overstated ratings

» All of the given options

Question No: 15 (Marks? 1)=- Please choose one

Suppose you have fiveiemployees to rate. You make a chart of all possible couples
of employees for each.trait being evaluated. Then, you indicate the better employee
from each couple<kinally; you add up the number of positives for each employee. In
this case, which ef thefollowing method of performance appraisal you are going to
use?

» Graphieaanking scale

» Alternation ranking

» Paired comparison

» Forced distribution

Question No: 16 (Marks: 1) - Please choose one

Some supervisors, when filling in rating scales, tend to avoid the highs and lows on
the scale and rate most peoplein the middle. Thistype of evaluation is said to be

effected by:
» Stereotyping
» Central tendency
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P Strictness
» Leniency

Question No: 17 (Marks. 1) - Please choose one

The best way of reducing the problems of leniency or strictnessin performance
appraisalsisto:

» Rank employees

» Train supervisors to avoid it

» Impose a distribution for performance

» Consider the purpose of the appraisal

Question No: 18 (Marks: 1) - Please choose one

The process of pursuing an inclusive culture wher e newcomer s feel weleomed by
existing employees and everyone seesthe value of hisor her jobjistermed as:

» Management of uniformity

» Variety management

» Managing stereotypes

» Diversity management

Question No: 19 (Marks: 1) - Please chooseene

Labor unions are established to assist worKer sinwhich of the following activity?
» Mass marketing for public
» Avoidance of employee's exploitation
» Communication with stakeholders'ef the organization
» Enhancing shareholders' contribution to equity

Question No: 20 (Marks? 1w Please choose one

Which of the followingds the main objective of ‘Human Resour ce Planning'?

» Foresee the future HR needs and made practices to meet those needs

» Provide useful information about the job assignments and duties

P Assists organization to forecast sales of the firm

» Identify the'recruiting and selection process of the organization not sure
Objectives oftHuman Resour ce Planning
Enableorganizations to anticipate their future HR needs to identify practices that will
hel pthem meet those

Question No: 21  (Marks: 1) - Please choose one

Asan HR manager you have collected and reviewed the information\data related to
a particular job, while conducting the job analysis. What will be your next step in
thissituation?

» Maintaining and updating the jobs

» Identify objectives of job analysis

» Identify the job to be analyzed
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» Draft job description & job specification

Question No: 22 (Marks: 1) - Please choose one

Which of the following stage of training module identifies the mediums of training?
» Designing phase of training
» Training Need Analysis
» Determining training objectives
» Training evaluation

Question No: 23 (Marks: 1) - Please choose one

‘Actual situation — desired situation = problem discrepancy’, which ofithefolfowing
term signifies this equation?

» Gap analysis

» Organizational analysis
» Task analysis

» Person analysis

Question No: 24 (Marks. 1) - Please cheosene

Theinner drivethat directsa person’sbehavierstewards goal attainment isknown
as:

» Performance

» Motivation pg137

» Need

> Attitude

Question No: 25 (Marks? 1w - Please choose one

All the or ganizational activities are directed towar ds the achievement of:
» Individual goal§
» Common goals
» Country-wide goals
» Diverse goals

Question No: 26 (Marks. 1) - Please choose one

SWOT Analysisisatool for:

» Determining the mission

» Dividing missons into goals

» Scanning the environment

» Monitoring frequent performances

Question No: 27 (Marks. 1) - Please choose one

Which of the following term isused for choosing the individual that is best suited to
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a particular position and to the organization from a group of potential applicants?

» Recruitment pg 73
» Selection

P Staffing
» Enrollment

Question No: 28 (Marks: 1) - Please choose one

The number of people hired for a particular job compared to the number of
individualsin the applicant pool is often expressed as.

» Application ratio

» Recruitment ratio

P Selection ratio pg80

» Employment ratio

Question No: 29 (Marks: 1) - Please choose one

Which of thefollowing isthe utmost preference of an organization while selecting a
training and development program?

» Ensure the cost effectiveness of the training session

» Expert & professional trainers should be hired

» Training should be provided to all the employees

» Maximum training mediums should b€ used

Question No: 30 (Marks: 1) - Please ¢choose one

Shehzad planed to retire from histempany because he would get a better package
after 30 years of service. However;, accor ding to him without ajob it would be
difficult for him to spend time sp he'may consider other options. What do you
suggest for him?

» Explanation of so¢ial security benefits

» Pursue career @utside the company

» Counselingto utilize leisure time

» All of the given options

Question No®™31 (Marks: 1) - Please chooseone

Employee commitment had suffered alot in recent years due to which of the
following reasons?

» Structural downsizing pgl41

» Skill inadequacy

» Rational appraisals

» Organizational expansion

Question No: 32 (Marks. 1) - Please choose one

Which of the following plays a role in assessing interests, seeking out career
information and utilizing development opportunitiesin career development?
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» Individual
» Manager
» Supervisor
» Company

Question No: 33 (Marks. 1) - Please choose one

"Monoo Textiles wants to encourage the involvement of women on the upper -level
managerial positions. Which of the following suggestions should Monoo Textiles
consider?

» Offering flexible work schedules

» Providing additional financial benefits

» Awarding seniority Status

» Facilitating with career success teams

Question No: 34 (Marks: 1) - Please choose one

Which is the best time or occasion to discuss career-related issues with an
employee?

» Weekly staff meeting

» Social lunch

» Employee’s annual appraisal

P Career success team meeting

Question No: 35 (Marks: 1) - Please choose one

Graphic rating scales ar e subj ectedito all‘of the following problems, EXCEPT:
» Halo effects
» Complexity
» Central tendency
» Leniency

Question No: 36 (Marks: 1) - Please choose one

Which is consider ed t0 be the simplest method for job evaluation?
» Classification method
» Fagtor'eomparison method
» Point factor method
» Ranking method

Question No: 37 (Marks: 1) - Please choose one

Which of thefollowing isthe main reason that lessensthe effectiveness of 'Ranking
Method' of job evaluation?

» Simplest method among all

» Ranking judgments are subjective

» Limited to small organizations

» Very time consuming & inefficient
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Question No: 38 (Marks: 1) - Please choose one

Which of thefollowing isNOT included in direct financial payments?
» Wages
» Insurance

» Commissions
» Incentives

Question No: 39 (Marks. 1) - Please choose one

"Higher effortsshould berewarded with higher rewards"; which of thefollowing
theory focusesthis statement?
. > Motivational theory
. B> Performance theory
. » Competancy theory
. P Equity theory

Question No: 40 (Marks. 1) - Please choose one

If the political behavior is motivated by self-serving inter ests without taking into
account the goals of the or ganization, the mevewould be considered as:

. P Ethical

. > Neutral

. P> Unethical

. P> Intense

Question No: 41 (Marks: 1) “\Please choose one

All of thefollowing are reasons,of conflictsin an organization, EXCEPT:
. P Everyone competing for scarcéaesources

. P> Interactionist view about employees

. P Poor coordination among employees

. P Stereotypical views about employees

Question No:42w\( Marks. 1) - Please choose one

All of thefoltewing would be considered as sour ces of conflicts, EXCEPT:
. P Goaldncompatibility

. P Differentvalues and beliefs

. » Lack of resources and finances

. P> Strengthened team dynamics

Question No: 43 (Marks: 1) - Please choose one

" Sales managers of different regions of a company circulate details of potential
customer sto each other” . Identify thistype of communication.

. > Diagonal communication

. > Horizontal communication
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. » Upward communication
. Downward communication

Question No: 44 (Marks. 1) - Please choose one

“Employees appraisal should not be influenced by characteristics like ethnicity,
color, nationality, age & gender.” Which of the following defends the above
statement?

. P Rights to privacy

. Laborlaw

. » Employment at will

. P> Discrimination law

Question No: 45 (Marks: 1) - Please choose one

Amjad isa Pakistani born national who isworking in Saudi Arabiaiasa HR
manager for an American company. So, Amjad is a/an:

. > Expatriate

. P Third-country national

. > Home-country national

. > Host-country national

Question No: 46 (Marks: 1) - Please choose one

Which group of employees may also be known as expatriates?
. B> Parent-country nationals

. P Host-country nationals

. > Third-country nationals

. B Local-country nationals

Question No: 47 (Marks: 1) - Please choose one

A MOST importantdadvantage of using expatriatesto fill foreign subsidiary
management positiensisthat:

. P They are less €xpensive than local managers

. P They are moremotivated to perform as compared to host-country nationals

. > They performwell in foreign assignments as compare to working in the head quarters
. > They.are more likely to implement the instructions from headquarters

Question'No: 48 (Marks: 1) - Please choose one

Mr. Imran isappointed to supervise all the employees of the admin department. In
thissituation heissaid tobea .

. > Manager only

. P Charismatic leader

. > Leader only

. P Leader & manager at the same time
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Question No: 49 (Marks: 1) - Please choose one

If the time between violation & the respective penalty implementation lengthens,
the impact of the disciplinary action will:

. > Be exceeded

. P Remain the same

. P Become invisible

. > Bereduced

Question No: 50 (Marks. 1) - Please choose one

A process of shiftingworker to lower level of duties & responsibilities along with
thereduced pay istermed as:

. P Retirement

. P> Resignation

_ > Lay-off

. > Demotion

Question No: 51 (Marks. 1) - Please choose one

Which of thefollowing isa part of non-financial compensation?
. » Monthly commission

. > Employee autonomy

. > Stock option

. > Medical allowance

Question No: 52 (Marks: 1) - Pleasechoose one

Hassan, a Pakistani citizen working as a branch manager in Allied Bank Limited
(ABL), Lahore branch. ABL \has"its branches in Middle East as well, but its
headquarter isin Karachi. Hassan is a/an:

. > Expatriate

. » Third-country national

. » Home-country national

. > Host-country nationd

Question No™63 (Marks: 1) - Pleasechoose one

"Nirala Sweets hasrecently opened one of itsoutletsin London. Thismove has
classified Nirala Sweets as a/an:

. P Domestic organization

. P> International organization

. > Multinational organization

. P Transnational organization

Question No: 54 (Marks: 1) - Please choose one

Which of the following does not play any significant role in avoiding wor kplace
accidents?

Note: Solve these papers by yourself
This VU & . : ble f, ved rent
www. vuaskari. com



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team

www.vuaskari.com

. > Safety trainings to employees

. P> Increased employee empowerment

. > Maintenance of equipments

. » Rewards attached with safety measures

Question No: 55 (Marks. 1) - Please choose one

Employee'sinability to complete the assigned tasks within the deadline may lead to:
. P Decline in his salary only
. P Increased work burden
. » Employee demotion only
. P> Disciplinary action against him

Question No: 56 (Marks: 1) - Please choose one

JJP Enterprise seeksto attract one of its manager sto move to Gawadar to manage
theworking of itssubsidiary in Gawadar. The firm will likely need to offer a

in addition to a manager’s base salarny.

. > Cost-of-living alowance

. P> Bonus

. > Hardship allowance

. P Tax equalization adjustment

Question No: 57 (Marks: 1) - Please choose one

Which of thefollowing relatively tends toxearn the highest total compensation from
the parent company?

. > Local country nationals

. > Host country nationals

. P Third country nationals

. > Expatriates

Question No: 58 (Marks: 1) - Please choose one

When an individua sets career goals and identifies the means to achieve them, the
process is knowmnas;

. P> Career Path

. P> Career Planning

. P Careet, Short Sightedness

. P Carecr Development

Question No: 59 (Marks: 1) - Please choose one

A general course of action a person chooses to pursue throughout his or her working life
Is known as;

. Job

. > Career pg105

. » Employment
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. P Unemployment

Question No: 60 (Marks: 1) - Please choose one

Which of the following is not included in intrinsic rewards?
. P> Working conditions

. > Promotion opportunities

. > Salary

. P> Interesting work

Question No: 61 (Marks: 1) - Please choose one

Verbal cautionsissued by the HR manager to the employees under the progressive
discipline procedur es belong to which offence?

. P> First offense

. P> Second offense
. P Third offense

. > Fourth offense

Question No: 62 (Marks. 1) - Please cheosetne

Protection from undesirable circumstances and.safety come under which stage of
Maslow hierarchy of need?

. P First

. > Second

. » Third

. > Fourth

Physiological (food, water, and
shelter.)

2. Safety or security (pretection
against threat and deprivation)

3. Social (friendship, affection,
belonging, and |ove)

4. Ego (independence, achievement,
freedom, gtatuis, recognition, and
self-esteem)

5. Self-actualization

Question No: 63 (Marks: 1) - Please choose one

Who has presented the theory of Existence Relatedness Growth (ERG)?
. > Alderfer pg 139

. P McGregor

. » Edward Thomdike

. > McClelland
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Question No: 64 (Marks: 1) - Please choose one

Who has divided the Maslow Hierarchy into two basic levels or domains?

. P Edward Thomdike

. »McClelland

. P McGregor

. P> Herzberg

Herzberg Two-Factor theory divides Maslow’ s Hierarchy into alower-level and a higher-
level set of needs,

Paper 17
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Question No: 1 (Marks: 1) - Please choose.one

Impact of individuals behavior within an/organization is studied under:

» Organizational culture
» Organizational norms
» Organizational behavior
» Organizational rules

Question No: 2 (Marks: 1) - Please choose one

Which of the following term'isused to identify the physical & mental skills,
required to perforan by an individual within a particular position in an
organization?

» Job titlc

» Job specification
» Job description

» Job evaluation
A job specification is a document containing the minimum acceptable qualifications that
aperson should
possess in order to perform a particular job. Items typically included in the job
specification are educational
requirements, experience, personality traits, and physical abilities.
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Question No: 3 (Marks: 1) - Please choose one

Job analysisis performed to define:
» Job description & job specification
» Job specification & job position
» Organizational rules & policies
» Job description & job duties

Question No: 4 (Marks: 1) - Please choose one

The group of tasks performed within an organization is known as:
» Duty
» Responsibility
» Job
» Position

Question No: 5 (Marks: 1) - Please choose one

Which of thefollowing had gained importance duringy1970s to savethe
or ganizations from courts?

» Trade unions

» Human relation movement

» Employment legislations

» None of the given options

Question No: 6 (Marks: 1) _<Please’choose one

Which of the following terminology‘describesthe legal legislation in which job
applicant should not bergectédion the basis of discriminatory practices?

> Affirmative action

» Legal compliance

» Equal employment opportunity

» Stereotype
Equal Employment Opportunity (EEO)
The concept of equa employment opportunity has undergone much modification and
fine-tuning since the passage of the Civil Rights Act in 1964. Congress has passed
numerous amendments to that act and has passed other legisation, as oversightsin the
initial act surfaced. Mg or Supreme Court decisions interpreting the provisions of the act
have a so been handed down. Executive orders were signed into law that further
strengthened equal employment opportunity. EEO is a combination of legislative and
judicial policy set forth by federa, state, and local governments that ensures fair and
equal treatment of all persons. Job applicants may not be rejected based on discriminatory
practices

Question No: 7 (Marks: 1) - Please choose one
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Entrepreneursare said to perform the:
» Interpersonal role

» Informational role
» Supportive role

» Decisional role

Question No: 8 (Marks. 1) - Please choose one

Which isNOT aweakness of group decision-making?

» Group decisions are time-consuming
» Groups enhance creativity through diverse views
» Group members suffer from ambiguous responsibilities

» Groups can be dominated by one or afew members

Question No: 9 (Marks: 1) - Pleaselehoose one

team allows groups te‘meet without concern for space or time and enables
organizationsto link workerstagether.
» Process
» Self-managed
» Virtual

p» Cross-functional

Question No: 10 (Marks: 1) - Please choose one

Evaluation method generally adopted by most of the educational institutesto
evaluate the students academic performanceis:

» Project based method

» Focal point method

» Anniversary method
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» Base timings method

Question No: 11 (Marks: 1) - Please choose one

When subordinates provide feedback for supervisors, the comments should be
presented anonymous because identifiable responsestend to result in:

» More critical ratings

» More negative attitudes from managers

» More overstated ratings

» All of the given options

Question No: 12 (Marks. 1) - Please choose one

Which of thefollowing could result in a legally questionable appraisal process?
» Conduct job analysis to establish criteriafor successful performance
» Base appraisals on subjective supervisory observations
» Administer and score appraisals in a uniform manner
» Use clearly defined job performance dimensions

Question No: 13 (Marks: 1) - Please choose oné

Dueto which of the following reason, subondinates may fedl dissatisfied with their
appraisal interviews?

» They feel threatened during the interview

» They can influence the course of the interview

» Constructive interviewer is conductingjthe interview

» Their poor performance is being highlighted

Question No: 14 (Marks: 1) \ - Please choose one

Which of the following situation.can be addressed through need assessment?
» The post training€ffects on organization
» The decisions segarding contents of training
» The selection of an appropriate medium for training
» The mainissue that should be resolved through training

Question No™15 (Marks: 1) - Pleasechooseone

Customer\complaints & employee grievances can be used to:
» Determine training needs
» Deliver training contents to employees
» Offer development packages
» Ensure continuous learning

Question No: 16 (Marks. 1) - Please choose one

Which of the following involves channeling the behavior of all personnel to
accomplish the organization's mission and obj ectives while simultaneously helping
them accomplish their own career objectives?
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» Planning
» Organizing
» Leading
» Controlling

Question No: 17 (Marks. 1) - Please choose one

Initially the personnél department was only involved in:
» Recruitment & selection
» Compensation & benefits
» Training & development
» Scheduling vacations
In first stage the primary activities, which were carried out by personnel department,
were, Planning Company
picnics Scheduling vacations, Enrolling workers for health-are coverage, Planning
retirement parties

Question No: 18 (Marks: 1) - Please choose one

The process of discovering potential candidates for actual or anticipated
organizational vacanciesis known as:

» HR planning

» Job analysis

» Recruitment

» Selection

Question No: 19 (Marks: 1) ~Please choose one

Which of the following term isusedfor choosing the individual that isbest suited to
aparticular position and to thewr ganization from a group of potential applicants?
» Recruitment
» Selection
» Staffing
» Enrollment
Selection is the process through which the
organi zation chooses, from a group of applicants, those
individuals best suited both for open positions and for the
company

Question No: 20 (Marks: 1) - Please choose one

Which of thefollowing test can best evaluate the routine production activities of job
that require coordination & physical strength?

» Cognitive aptitude test
» Job knowledge test
» Vocational interest test
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» Psychomotor abilities test
Psychomotor Abilities Tests
This type of test is used to measure strength, coordination, and dexterity. It isfeasible to
measure many abilities
that are involved in many routine production jobs and some office jobs.
Question No: 21 (Marks. 1) - Please choose one

Background investigations and r efer ence checks are consider ed to verify
candidate’'s
> Age
» Marital status
» Credentials
» Gender

Question No: 22 (Marks: 1) - Please choose one

Which of thefollowing department isresponsible for the socialization of new
employees?

» Human Resource Department

» Accounts Department

» Marketing Department

» Administration Department

Question No: 23 (Marks: 1) - Please choose one

The process of anticipating management needs, reviewing the skillsinventory of a
firm and creating replacement charts, iSkhown as:

» Action planning

» Management development

» Management skills' invefitory

» Succession planning

An organization that has

human resource planning system uses succession plans and replacement charts to identify
and prepare

individuals for upper level positions. Skills inventories are useful in identifying
individuals

Question'No: 24 (Marks: 1) - Please choose one

Employee commitment had suffered alot in recent years due to which of the
following r easons?

» Structural downsizing pg 141

» Skill inadequacy

» Rational appraisals

» Organizational expansion
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Question No: 25 (Marks: 1) - Please choose one

Thelifelong series of activitiesthat contributeto a person’s career exploration,
establishment, success, and fulfillment is called:

» Organizational development

» Career management

» Career development

» Career planning

Question No: 26 (Marks. 1) - Please choose one

The process through which someone becomes aware of hisher pensonal,skills,
interests, knowledge, motivations; acquires information about _.epportunities;
identifies career goals; and establishes action plans to attain those goals, is known
as:

» Organizational development

» Career management

» Career development

» Career planning

Question No: 27 (Marks. 1) - Please cheosetne

Which demographic group MOSTLY experiencesithe difficulty with career
progress within Pakistan?

» Women

» Old men

» Professionals

» Young men

Question No: 28 (Marks? 1) - Please choose one

'"Monoo Textiles wants to encourage the involvement of women on the upper -level
managerial positions, Which of the following suggestions should Monoo Textiles
consider?

» Offering flexible work schedules

» Providingradditional financial benefits

» Awarding seniority status

» Facilitating with career success teams

Question'No: 29 (Marks: 1) - Please choose one

Which of the following helps an organization in defining and measuring the
progress towar ds goal achievement?

» Key performance indicator

» Adoptation to legal compliance

» Strong compensation system

» Employee career planning
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Question No: 30 (Marks: 1) - Please choose one

Thefirst step in developing a behaviorally anchored rating scaleisto:
» Develop performance dimensions

» Generate critical incidents
» Re-dlocate incidents
P Scale incidents

Question No: 31 (Marks: 1) - Please choose one

'Job evaluation' served asa strong base for which of the following area of an
or ganization?

» Compensation packages

» Training modules

» Organizational policies

» Rules & regulations

Question No: 32 (Marks: 1) - Please choose one

Which of the following is one of the disadvantagesrelated to” Factor Comparison
Method" ?

» Fixed compensable factors may lead tofaulty results

» More value can be assigned to factors than jeb’s-actua worth

» Useless for managerial jobs with subjective eriteria

» Not useful when jobs are different from each other

Question No: 33 (Marks: 1) - Pleasechoose one

Ali wasworkingasMTO in ABLYW& getting the package of Rs.20.000, few weeks ago
heresigned from ABL & joined HBL which is offering him Rs.30,000 at the same
post of MTO. In thissituation'®BL is adopting the pay strategy.

» Above market rate

» Below marketsate

> At market rdte

» All of the given options

Question No™34 (Marks: 1) - Please choose one

For which,of the following reason, organizations consider employee benefits
impertant?

» To attract new blood in the organizations

» To retain the valuable employees

» To create good reputation in the market

» All of the given options

Question No: 35 (Marks: 1) - Please choose one

Which of thefollowing isNOT included in theindir ect benefits?
» Medical assistance
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» Gain sharing
» Pension plans
» Paid vacations

Question No: 36 (Marks: 1) - Please choose one

Approximately, what percentage of thetotal payroll costsis contributed to
benefits?

» Up to 40%

» Up to 10%

» Up to 90%

» Up to 80%

Question No: 37 (Marks: 1) - Please choose one

If being a manager you have the power to dismiss, suspend or demote your
subordinates, you are said to have which of the following power ?
» Charismatic power
» Referent power
» Coercive power
» Legitimate power
Coercive Power : coercive power, based on a person's ability
to punish.

Question No: 38 (Marks: 1) - Please ¢choose one

All of thefollowing are reasons of-€enfliets in an organization, EXCEPT:
» Everyone competing for seatce resources
P Interactionist view about employees
» Poor coordination amongwemployees
P Stereotypical views about employees

Question No: 39 (Marks: 1) - Please choose one

Communication'within a proj ect team, emerged from different grades and
departmentsoftan or ganization is an example of:

» Diagonal communication
p Horizontal communication
» Upward communication

» Downward communication

Question No: 40 (Marks: 1) - Please choose one

The document having ‘terms & conditions of employment’ gets signed by the
employee at the time of joining to:

» Review terms on regular basis

» Maintain employee database
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» Satisfy the top management
» Get employee’s written approval

Question No: 41 (Marks. 1) - Please choose one

Involuntary bodily pressureslike heart beat rate are controlled through:

» Biofeedback

» Transcendental meditation

» Hypnosis

» Burnout
Biofeedback A method of learning to control involuntary bodily processes, such as blood
pressure or heart rate.

Question No: 42 (Marks. 1) - Please choose one

are always non-citizens of the countriesin which they are

working.
» Expatriates
» Third country nationals
» Home-country nationals
» Host-country nationals
Expatriate An employee working in afirm who'isnot a citizen of the country

Question No: 43 (Marks: 1) - Please choose one

Farhan usually tries to create off-channehrelationships with the high level bodies
to:
» Be an effective leader
» Gain power through upward influence
» Get quick promotions
» Expand his interpersonal network

Question No: 44 (Marks: 1) - Please choose one

If the frequency'of banned behavior of an employeeincreases, it is better to:
» Provide @mployee some sort of counseling
» Informrtep management about it and take no action
» Monitor employees’ behavior on regular basis
P Increase the intensity of the disciplinary action against him

Question No: 45 (Marks: 1) - Please choose one

Which of the following employee benefits are legally imposed on or ganizations?
» Social security
» Stock options
» Care centers
» Flexible hours
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Question No: 46 (Marks: 1) - Please choose one

Mental and physical capacities of an individual to perform various tasks which
come from knowledge, learning, and experiences aretermed as.

» Perceptions

» Emotions

» Values

» Abilities
Skills & Abilities:
Mental and physical capacities to perform various tasks. This comes from knewledge;
learning, and experiences.

Question No: 47 (Marks: 1) - Please choose one

Which of thefollowing term isused to represent the employeestdisappointment
with their management & employers?

» Arbitration

» Mediation

» Boycott

» Grievance

Grievance Procedure—lt contains the meansiby.which employees can voice

dissatisfaction with
specific management actions

Question No: 48 (Marks: 1) - Pleaseehoose one

United Nations sent a rescue team. in the supervision of Mr. Kim from Geneva to
the northern areas of Pakistan affected by the destructive earthquake of 2005. In
thissituation Mr. Kim is a/an:

» Parent-country national
» Host-country national
» Third-country national
» Local-country nationa

Question N0o™49 (Marks: 1) - Please chooseone

All of gthefollowing could be goals of conflict, EXCEPT:
P Satisfying monetary needs
» Achieving special tasks
» Attaining desired happiness
» Avoiding employee grievances

Question No: 50 (Marks: 1) - Please choose one

The heart of a continuous effort designed to improve employee' s competency and
organizational performance is known as;

Note: Solve these papers by yourself
This VU & . : ble f, ved rent
www. vuaskari. com



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team
www.vuaskari.com

» Development
» Learning

» Training

» Relevance

Question No: 51 (Marks. 1) - Please choose one

Learning about oneself isreferred as;
» Self Actualization
» Self Assessment
» Self Reading
» Self Rationalization
Learning about oneself is referred to as self-assessment

Question No: 52 (Marks: 1) - Please choose one

A method of career path that contains both a vertical sequence of jobs and a series of
horizontal opportunitiesis known as,

» Traditional Career Path

» Network Career Path

» Lateral Skill Path

» Dual-Career Path

Network Career Path—A method of career pathing that contains both a vertical

sequence of
jobs and a series of horizontal opportunities
Question No: 53 (Marks: 1) - Pleaseehoose one

When an individual sets career goals and’identifies the means to achieve them, the
processis known as;

» Career Path

» Career Planning

» Career Short Sightedness

» Career Development

Career planning is an‘ongoing process through which an individual sets career goa's

and identifiestheumeans to
achieve them:
Question No: 54 (Marks: 1) - Please choose one

Which of the following is not included in intrinsic rewards?
» Promotion opportunities
» Working conditions
» Insurance
» Interesting work

Question No: 55 (Marks. 1) - Please choose one

OWBPA stands for which of the following act?
» Older Workers Benefit Protection Act pg 129
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» Older Women Benefit Protection Act

» Older Wife Benefit Protection Act
» Older Worth Benefit Protection Act

Question No: 56 (Marks: 1) - Please choose one

FMLA stands for which of the following act?
» Family and Medical Leave Act of 1993 pg 126
» Family and Maternal Leave Act of 1993
» Family and Mother Leave Act of 1993
» Family and Mental Leave Act of 1993

Question No: 57 (Marks: 1) - Please choose one

POS stands for which of the following option?
» Point-of-service pg 127
» Person-of-service
» Point-of-solution
» Personality-of-service

Question No: 58 (Marks. 1) - Please cheoseone

Which one of the following option describesithe.ndividuals capacity to influence
decisions?

» Span of control
» Line authority
» Staff authority
» Power

Question No: 59 (Marks. 1) - Please choose one

The compositiont,of, managers experience, skills, abilities;, and knowledge
represents whichitype of power?

» Rewarded power
» Expert power
» Referent power
» Legitimate power
Expert power,: Expert power is based on personal expertise
and knowledge
Question No: 60 (Marks: 1) - Please choose one

The traditional view about conflict explains the concept in which of the following
way?
» Evidence of a failure in management
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» Good fora group
» Improves productivity
» Cannot be evaded

Question No: 61 (Marks: 1) - Please choose one

Who has presented the theory of Existence Relatedness Growth (ERG)?
P> Alderfer pg 139
» McGregor
» Edward Thorndike
» McClelland

Question No: 62 (Marks: 1) - Please choose one

Who has presented the Reinfor cement Theory?
» Alderfer
» McGregor
» Edward Thorndike pg 139
» McClelland

Question No: 63 (Marks. 1) - Please cheosene

Which of thefollowing test is used by M cClelland.toprove histheory?
» Thematic Apperception Test pg 140
» Vibrant Test
» Simulation Test
» Personality Test

Question No: 64 (Marks: 1) \ - Please choose one

Which of the following term can be defined as “ A state of mind, desire, energy or
interest that translates.into action” ?

» Motivation

» Stimuli

» Resentmeént

» Conation

Paper 18
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Question No: 1 (Marks: 1) - Please choose one

Which of thefollowing isthe main focus of Organizational Behavior?

» Society
» Stockholders
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» People at work
» Union

Question No: 2 (Marks: 1) - Please choose one

Which of thefollowing isawritten statement that represents'what job holder is
supposed to do'?

» Job analysis

» Job description

» Job specification

» Job evaluation

Question No: 3 (Marks: 1) - Please choose one

Organizations started to think about the welfare of their employées during:

» 1900-10
» 1910-20

» 1920-30
» 1930-40

Question No: 4 (Marks: 1) - Please choose one

Which of the following process leads towards the Organization’s strategy?
» Organizing

» Controlling
» Planning

» Leading

Question No5my(lMarks: 1) - Please choose one

Jobs areidentified & grouped during which of the following managerial function?
» Planning
» Organizing
» Leading

» Controlling
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Question No: 6 (Marks: 1) - Please choose one

Controlling is mandatory to:
» Small & medium enterprises
» Private organizations
» All of the given options

» Large organizations

Question No: 7 (Marks: 1) - Please choose one

Ratio of outputsto inputsisknown as:
» Performance
» Effectiveness
» Motivation

» Efficiency
Efficiency istheratio of outputs to inputs

Question No: 8 (Marks: 1) _“Please’choose one

Strategic managers areresponsiblefor overall:
» Production

» Planning
» Controling

» Changes

Question'No: 9 (Marks: 1) - Please choose one

Organizations shifted from manual to computerized system as aresult of:
» Workforce diversity

» Technological advancement
P Stake holder’s involvement

Note: Solve these papers by yourself
This VU & s not ble f, ved content



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team
www.vuaskari.com

» Globalization

Question No: 10 (Marks. 1) - Please choose one

Formal groups areformed by the

» Informal structure
» Organizational structure
» Friendly relationship

» Common interest
Option a,b ,and c are the example of informal group

Question No: 11  (Marks: 1) - Please choose one

On what grounds'human resour ce management' with,a,career development focus
differsfrom "human resour ce management'awith'a traditional focus?

» It includes thorough job analysisto get JD, &JS

» It includes skill analysis prior to assigningyjobs

P It uses statistical data to ensure legal obligations

» It focuses on individual's interests and preferences

Question No: 12 (Marks: 1) ~Please choose one

If a performance appraisal focuseson an employee’s quality and quantity of wok,
then the perfor mance appraisakis focused on measuring .
» Generic dimensions of performance
» Performance of.actual duties
» Employee competency
» Achievement of objectives

Question No™13 (Marks: 1) - Please choose one

Whicheof the following statement signifies'Forced distribution' asan appraisal
method?

» Ewaluates progress made towards the goal accomplishment

P Assign scale points based on good or poor performance

» Supervisor keeps a log of subordinate’s work-related behavior

» Assign predetermined percentages for particular performance categories

Question No: 14 (Marks: 1) - Please choose one

Which of thefollowing could result in alegally questionable appraisal process?
» Conduct job analysis to establish criteria for successful performance
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» Base appraisals on subjective supervisory observations

» Administer and score appraisals in a uniform manner
» Use clearly defined job performance dimensions

Question No: 15 (Marks: 1) - Please choose one

"Material wastage hasincreased to greater extent dueto using outdated machinery'.
Thisissue can beresolved by:

» Train machine operators regarding its operations

» Replacing the existing machinery with the new one

» Using new raw material in production

» No action is required as it is not a noticeable issue

Question No: 16 (Marks: 1) - Please choose one

Which of thefollowing strategy is said to be mor e effective to metivate contingent
wor ker s?

» Facilitate with job security

» Make jobs more appealing

» Develop interest through job rotation

» Provide challenging projects

Question No: 17 (Marks: 1) - Please choose one

How do companiesfacilitate wor kfor ce diver sity?
» By encouraging employees to challenge beliefs and values of other employees
» By organizing social activitieSfor osganizational people to share experiences
» By reinforcing traditional values within the organization, through organizational
culture
» By relying on extemal sapport systems for minority workers

Question No: 18 (Marks. 1) - Please choose one

'Career counsdling,ispart of which of the following functions of HRM?
» Compensation & benefits
» Plannmg& sclection
» Training & development
» Maintainence of HRIS

Question'No: 19 (Marks: 1) - Please choose one

The extent to which an employment selection test provides consistent results is
known as:
» Reliability
» Dependability
» Consistency
» Trustworthiness
Reliability: The extent to which a selection test provides consistent results. If atest
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has

low reliability, its validity as a predictor will also be low. To validate reliability,
atest must be verified

Question No: 20 (Marks. 1) - Please choose one

During which stage of socialization, employees successfully internalize the
organizational norms & beliefs?

» Pre-arrival stage

» Encounter stage

» Metamorphosis stage pg 92
» Post-retirement stage

Question No: 21 (Marks: 1) - Please choose one

Organization, where employees are provided with the opportunity to learn on
continuous basisis known as:
» Formal
» Informal
» Bureaucratic
» Learning
They are one whose employees continuously attempt.to learn new things & to
use what they learn to improve product or service quality.
Question No: 22 (Marks. 1) - Please choose one

Which of thefollowing term is used t@ represent the shift in job position without
any changein salary or grade?

» Promotion

» Transfer

» Demotion

» Resignation

Question No: 23 (Marks: 1) - Please choose one

Which of the following depictstoday's major barrier to career advancement of the
working ladies?

» Top mamagement is usually male oriented

» I ack of educational opportunities for women

» Common perception that woman can never be a better boss

» Difficulty in balancing the work and family life

Question No: 24 (Marks: 1) - Please choose one

'"Monoo Textiles wants to encourage the involvement of women on the upper -level
managerial positions. Which of the following suggestions should Monoo Textiles
consider?

» Offering flexible work schedules

» Providing additional financial benefits
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» Awarding seniority status
» Facilitating with career success teams

Question No: 25 (Marks. 1) - Please choose one

Which of thefollowing isM OST essential for sustainable performance of an
employee?

» Career development opportunities

» Commitment from top management

» Feedback in term of appropriate rewards

» Clearly defined job description

Question No: 26 (Marks: 1) - Please choose one

Which performance appraisal techniqueliststhetraits and a range of
perfor mance?

» Paired comparison

» Management by objective

» Alternation ranking

» Graphic rating scale

Question No: 27 (Marks: 1) - Please chooseene

All of thefollowing are advantages of 'critiCal ineident method' for appraising
performance, EXCEPT:

» It provides examples of good performance

P It provides results that are subjective

» It provides examples of poOrnperformance

» It provides incidents tied to performance goals

Question No: 28 (Marks: 1) - Please choose one

Which of the followifig I's the main reason that lessen the effectiveness of 'Ranking
Method' of job evaluation?

» Simplest method"among all

» Rankingjudgments are subjective

» Lintiteduto small organizations

» Very time consuming & inefficient

Question'No: 29 (Marks: 1) - Please choose one

To makethe'Ranking M ethod' of job evaluation more effective:
» Perform performance appraisals on regular basis
» Train employees prior to appraisals
» Develop high compensation packages
» Clearly define job description initially

Question No: 30 (Marks: 1) - Please choose one
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Chenone has provided a commission of 10% of the sales made by Mr. Ahmed to
him in order to recognize his efforts. This practice indicates that the company is
providing:

» Intrinsic reward to recognize employee’s efforts

» Increment due to new government regulation

» Extrinsic reward offered to sustain employee's performance

» Part of fringe benefits to the employee

Question No: 31 (Marks: 1) - Please choose one

Which of thefollowing is categorized as an indirect payment portion of @mpleyee
compensation?

» Wages

» Bonuses

» Commissions

» Insurance

Question No: 32 (Marks: 1) - Please choose one

Which of the given expression istermed as'equity!?
P Output1 < Output 2

Input Input
P Output 1 = Output?2
Input [nput
P Output1 < Output 2
Input Input
. Output 1 > Output 2
Input Input

Question No: 33 (Marks: 1) - Please choose one

For which of the follewihg reason, organizations consider employee benefits
important?

» To attract new blood in the organizations

» To retaimthe valuable employees

» To,Créate good reputation in the market

» All of the given options

Question'No: 34 (Marks: 1) - Please choose one

Which of thefollowing isNOT included in time-off benefits?

» On-the-job breaks
» Annual holidays
» Flexi time

» Paid leaves

Note: Solve these papers by yourself
This VU & s not ble f, ved content



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team

www.vuaskari.com
Question No: 35 (Marks: 1) - Please choose one

L egitimate power includes which of the following?

» Acceptance of authority by organizational members
» Limited ability to reward employees

» Ability to only punish employees

» Limited control of company’s physical resources

Question No: 36 (Marks. 1) - Please choose one

Under a strong union influence, the union members demanded the salary inchement
as per therateof increasein inflation. Asan HR manager what will beyoug initial
step?

P Rejecting the request as it is unnecessary
» Approving the demand immediately

» Asking union to make a contract

» Arranging negotiation to discuss the issue

Question No: 37 (Marks: 1) - Please choose oné

Communication in which information flews from,the top of the organizational
management hierarchy to the employees tellingsthem what is the mission and what
arethe policies of the organization is known'as:

» Diagonal communication

» Horizontal communication

» Upward communication

» Downward communication

Question No: 38 (Marks? 1w - Please choose one

To ensurethe effectiveness of safety and health program to whom it must be
communicated?

» Upper management

» Lower management

» Middle management

» All‘of'the given options

Question No: 39 (Marks: 1) - Please choose one

“Employees appraisal should not be influenced by characteristics like ethnicity,
color, nationality, age & gender.” Which of the following defends the above
statement?

» Rights to privacy

» Labor law

» Employment at will

» Discrimination law
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Question No: 40 (Marks: 1) - Please choose one

Ali often gets aggressive on minute things, the counselor indicate hisresponses as.
» Short-term physical symptom of stress
» Long-term physical symptom of stress
» Behavioral symptom of stress
» Internal symptom of stress

Question No: 41 (Marks: 1) - Please choose one

Assessing an employee’ s probable successin handling a foreign transfer and the
best predictor of future successis proved to be:

» Job competence

» Pastinternational travel

» Language skills

» Extraversion

Question No: 42 (Marks: 1) - Please choose one

‘Unilever’ comes under which of the following categories while conducting its
business globally?

» Domestic

» International

» Multinational

» Transnational

Question No: 43 (Marks: 1) - Pleasechoose one

Usually it is observed that aftey”becoming the team’s captain the player’s own
perfor mance declines. What_ could béthe reason behind it?

» Unable to handle extra pressure

P Absence of task r¢lated knowledge

» Lack of high erergy level

» Imposed onda,team by management

Question No:"44w\( Marks. 1) - Please choose one

Ali isawar eofall the possible salestrends prevailing in the market, heissaid to be
a successful leader because:

» He 1s intelligent enough to anticipate

» He is quite self confident

» He has dominance over others

» He possesses in depth task related knowledge

Question No: 45 (Marks. 1) - Please choose one

Hamid immediately left the organization for personal reasons during the office
hourswithout informing his manager. M anager should take notice of it because:
P It is his responsibility to remain informed about employees’ problems
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» It is a disciplinary problem that requires immediate action
P It is about assigning Hamid’s work to some other employee before leaving
» It is his responsibility to keep record of enter & exit of employees during office
hours

Question No: 46 (Marks. 1) - Please choose one

If the time between violation & therespective penalty implementation lengthens,
the impact of the disciplinary action will:

» Be exceeded

» Remain the same

» Become invisible

» Be reduced

Question No: 47 (Marks: 1) - Please choose one

Which of thefollowing can be an alter native decision to employee ter mination?
» Demotion
» Retirement
» Resignation
» Lay-off
Involuntary Separations
Involuntary separations occur when management deeides to terminate its relationship
with an employee
due to economic necessity or a poor fit betweenthe employee and the organization.
1. Discharges.
2. Layoffs.
3. Downsizing and rightsizing. A'reduetion in the number of people employed by afirm
(aso
known as restructuring and rightsizing); essentially the reverse of a company growing
and suggests
a one-time change in the organi zation and the number of people employed
Question No: 48, (Marks: 1) - Please choose one

“Wejust dothework for which we are being paid for”, employees such perception
isagreat;

» Suceess of performance appraisal

» Advantage of conducted job analysis

» Hindrance for employee participation
» Impact of legally imposed rules

Question No: 49 (Marks: 1) - Please choose one

Which of thefollowing term best representsthe individuals who have interestsin an
organization and areinfluenced by it?
» Workforce
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» Stakeholders
» Customers
» Stockholders

Question No: 50 (Marks: 1) - Please choose one

If in a country women advocates ar e not encour aged to be appointed as high court
judges; which of the following constraint appliesin this situation?
» Grievance practices
» Equal employment opportunity
» Glass ceiling effect
» Reverse discrimination

Question No: 51 (Marks: 1) - Please choose one

Read carefully the following section of job advertisement.
a. “Management, both technical & administrative affairs.
b. Promotion of marine R&D activitiesfor the purpose of
protection/preservation of marine environment.
c. Exploration & management of marine research & development within
the marine zone of Pakistan.”
This section of job advertisement represents which,of the following term?
» Job analysis
» Job description
» Job specification
» Job summary

Question No: 52 (Marks. 1) \ - Please choose one

Expertisein a particular fieldfarea helpsleadersin:
» Building their power to influence followers
» Increasing their referent power to influence others
» Enhancing their political network
» Creating Gpward communication channel

Question No®™53 (Marks: 1) - Please choose one

Whicheof thefollowing term isused to represent the employees disappointment
withgheir ‘management & employers?

> Arbitration

» Mediation

» Boycott

» Grievance

Question No: 54 (Marks. 1) - Please choose one

Which one among the following statements, depicts 'Permissible bargaining'?
» Issues not necessarily to be bargained
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P Issues that have no legal standing

P Legal issues necessary to resolve
» Essential employees related issues

Question No: 55 (Marks: 1) - Please choose one

According to which of the following legal obligation employers are bound to give 60
daysnotice prior to plant closing or major layoffs?

» Due process by an employer

» Union recommendations

» Statutory right of employees

» Employer itself

Question No: 56 (Marks: 1) - Please choose one

A firm that recognizes the critical importance of continuous performance-related training
and devel opment and takes appropriate action is known as;

» Closed Organization

» Dynamic Organization

» Learning Organization

» Multi-directional Organization

Question No: 57 (Marks: 1) - Please choose one

Which of the following involves moving.employees to various positions in organi zation
in an effort to expand their skills, knowledge.and abilities?

» Job Specification

» Job Clarification

» Job Rotation

» Job Enrichment

Question No: 58 (Marks. 1) - Please choose one

If Mr. Salman can,dismiss, suspend, or demote any of his subordinate, which type
of power Mr. Saliman possess?

» Referent
» Reward

» Legitimate
» Coercive

Question No: 59 (Marks: 1) - Please choose one

Which of thefollowing situation isa most appropriate to solve problem?
» Win/lose
» Lose/lose
» Win/win
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» All are appropriate

Question No: 60 (Marks: 1) - Please choose one

Collective-bargaining process can’'t be completed with out negotiations. What do
management and union ensure?

» That conflict is contained within manageable boundaries
» Agreement between all parties sould not be involved

» That conflict is always resolved by force

» It achieves a set of lasting agreements

Question No: 61 (Marks: 1) - Please choose one

Protection from undesirable circumstances and safety come under whieh stage of
Maslow hierarchy of need?
» First
» Second
» Third
» Fourth
Physiological (food, water, and
shelter.)
2. Safety or security (protection
against threat and deprivation
Question No: 62 (Marks: 1) - Please choose one

L ove, affection, friendship and belonginghess come under which stage of Madow
hierarchy of need?

» First

» Second

» Third

» Fourth

Question No: 63, (Marks. 1) - Please choose one

I ndependencejachievement, freedom, status, recognition, and self-esteem come
under which'stage of Maslow hierarchy of need?
» First
» Sccond
» Third
» Fourth
Physiological (food, water, and
shelter.)
2. Safety or security (protection
against threat and deprivation)
3. Social (friendship, affection,
belonging, and love)
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4. Ego (independence, achievement,
freedom, status, recognition, and
self-esteem)
5. Self-actualization (realizing one's full potential; becoming everything one is capable
of being.)

Question No: 64 (Marks: 1) - Please choose one

M cClelland has presented a theory in which he has explained the association.of
three elements. Which of the following combination istrue?
» Affiliation, Power, and Achievement
» Affiliation, Personality, and Achievement
» Affection, Power, and Achievement
» Affiliation, Personality, and Association
McCleland (Needsfor Affiliation, Power, and Achievement) T heory

Paper 19

Question No: 1 (Marks: 1) - Please choose one

Jobs are compensated on the basis of:

» Job analysis
» Job specification
» Job worth

» Job description

Question No: 2 (Marks: 1) ' Please choose one

Which of thefollowing is served\as criteriafor declaring a particular job asworth-
full?

» Physical metion

» Significance of task
» Mental stress

» Longwetking hours

Question No: 3 (Marks: 1) - Please choose one

HR department became the main force behind all changes during:
» Mechanistic period
» Catalytic period
» Organistic period
» Strategic period

Question No: 4 (Marks: 1) - Please choose one

Themajor concern of the organizations during 1990s was:
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» Productivity

» Efficiency

» Quality

» All of the given options

Question No: 5 (Marks: 1) - Please choose one

While developing laws, management should be ableto:
» Implement laws by force
» Modify as per requirement
» Defend their decisions
» Easily convey among employees

Question No: 6 (Marks: 1) - Please choose one

Part-time workers, temporaries, independent contractors; all fall under which of
the given category?

» Conditional workers

» Transitory workers

» Interim workers

» Contingent workers
Contingent Workers It is also knowfyas part-timers, temporaries, and independent
contractors,

comprise the fastest-growing segment'ef our economy

Question No: 7 (Marks: 1) - Please choose one

Under which managerial function, managers ensure goal attainment?
» Planning
» Organizing
» [icading

» Controlling

Question No: 8 (Marks: 1) - Please choose one

Terms" Interpersonal skills' and " Human skills" are used for:
» Two different skills
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» Different managerial skills

» Operational skills

» Same managerial skills

Question No: 9 (Marks: 1) - Please choose one

Entrepreneursare said to perform the:
» Interpersonal role

» Informational role
» Supportive role

» Decisionad role

Question No: 10 (Marks: 1) - Please chposeone

GHOSIA BUILDERS isa construction companys.construct official & residential
buildings, you are appointed to evaluate the'perfermance of its employees, what
method you will select for their evaluation?

» Project based method
» Focal point method
» Anniversary method
» Base timings method

Question No: 11  (Marks: 1) - Please choose one

M anagement hasqointed out Mr. Haseeb as a low performer & showstheir
dissatisfaction with hisperformance, Mr. Haseeb had tried alot to put more & more
efforts but stifjupable to satisfy the management, after some time he started
overlooked theappraisal reports as he perceived that management is habitual of
criticizing'the employees performance. Thisreaction by Haseeb isresulted dueto:

» [lackof trained raters

» Unserious attitude towards appraisal
» Lack of proper feedback

» Management is biased

Question No: 12 (Marks: 1) - Please choose one

Grouping of different jobs having similar job responsibilities & dutiesis called:
» Classes
» Grades
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» Scales
» Roles

Question No: 13 (Marks. 1) - Please choose one

Accor ding to which of the following appraisal method, a set of compensable aspects
areidentified for determining the job worth?

» Essay method

» Ranking method

» Classification method

» Factor comparison method

Question No: 14 (Marks: 1) - Please choose one

M ajority of accidents at workplace occurred dueto which of thegiven reasons?
» Toxic environment
» Employee negligence
» Unsafe equipment
» Poor ventilation

Question No: 15 (Marks: 1) - Please chooseene

The best way of reducing the problems of fenieney or strictnessin performance
appraisalsisto:

» Rank employees

» Train supervisors to avoid it

» Impose a distribution for pétformance

» Consider the purpose of the appraisal

Question No: 16 (Marks: 1) - Please choose one

When an employee spersonal characteristics such as age, race, and gender
influence supervisor’ s'evaluation of hisor her performance, which of the following
problem can be'occurred?

» Biasnéss

» Stereotyping

» Halo affect

» Strictness

Question No: 17 (Marks: 1) - Please choose one

Which one of thefollowing is an example of downward communication?
» Birthday parties & official dinners
» Customers' responses through telephone calls
» Monthly performance discussion meetings
» Company's prospectus for stakeholders
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Question No: 18 (Marks: 1) - Please choose one

The best hiring occurs when the goals of which of the following should consistent to
each other?

» HR managers, Finance managers

» Head office, Branch

» Organization, Individual

» Lower managers, Top managers

Question No: 19 (Marks. 1) - Please choose one

"Material wastage hasincreased to greater extent due to using outdatedanachinery'.
Thisissue can beresolved by:

» Train machine operators regarding its operations

» Replacing the existing machinery with the new one

» Using new raw material in production

» No action is required as it is not a noticeable issue

Question No: 20 (Marks. 1) - Please choose one

All of thefollowings are characteristics of a well-functioning and effective groups,
EXCEPT:
» Members are relaxed and comfortable
» Members express their feelings & ideas
» Conflict & disagreement are made.on ideas not individuals
» Tasks to be performed are ambiguous & accepted
Characteristics of a well-functioning,, effective group
A group is considered effective ifitis having following characteristics.
» Relaxed, comfortable, informal ‘atmosphere
* Task to be performed are well"understood & accepted
* Memberslisten well & jparticipate in given assignments
* Clear assignments made'& accepted
 Group aware of its,operation & function
* People express fedlings & ideas
* Consensus deéeision making
* Conflict & disagreement center around ideas or method

Question No: 21 (Marks: 1) - Please choose one

Staffingisa process of hiring qualified employees at the right place and at theright
time, to achieve:

» Targeted sales goals

» Individual career goals

» Return on investment

» Organizational objectives

Question No: 22 (Marks: 1) - Please choose one
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Which of the following specifies the relative value of each job in an organization?

» Job analysis

» Job description

» Job specification

» Job evaluation
Job Evaluation—That part of a compensation system in which afirm determines the
relative value of one job compared with that of another.

Question No: 23 (Marks: 1) - Please choose one

Which of the following is a unique form of recruitment where every employee
becomes a company'srecr uiter?

» Employee referrals
» Walk-in-applicants
» Trade associations

» Foreign nationals

Question No: 24 (Marks: 1) - Please choose one

Which of the following measures ar etaken to assess the intensity of employees
satisfaction and their attitude towafd thetraining program?

» Continuous feedback
» Profitability rate

» Market share

» Productivity leyels

Question No: 25 (Marks: 1) - Please choose one

Thelifelong-sepies of activitiesthat contributeto a person’s career exploration,
establishmentpsuccess, and fulfillment is called:

» Organizational development

» Career management

» Career development

» Career planning

Question No: 26 (Marks: 1) - Please choose one

Alternative work arrangementsincludeall of the following, EXCEPT:
» Part-time work
» Flexible hours
» On-site child care
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» Job sharing

Question No: 27 (Marks: 1) - Please choose one

Which of the following plays a role in assessing interests, seeking out career
information and utilizing development opportunitiesin career development?

» Individual

» Manager

» Supervisor

» Company

Question No: 28 (Marks. 1) - Please choose one

How companies can provide career counseling, development advice and therapy to
the employees, seeking careers growth?
» By providing career coaches
» By offering career allowances
» By establishing a corporate campus
» By offering online career centers

Question No: 29 (Marks:. 1) - Please cheosetne

Performanceisa function of:

» Ability, effort, opportunity

» Ability, expectancy, salary

» Ability, skill, knowledge

» Motivation, attractiveness, support
Performanceisthe function of:
a) Ability: The basic skills possessed by theindividua that are
required to give certain performance enhance the level of
performance.
b) Motivation: Activitiesin HRM concerned with helping
employees exert high energy levels and to get performancein
desirable direction,
c) Oppor tunitymCircumstances under which performanceis
made they,cambe ideal or vice versa.

Question No: 30 (Marks: 1) - Please choose one

Company’sfinancial statementsrepresent which of the following?
» Customer satisfaction
» Material wastage
» Monthly sales growth
» Product life-cycle

Question No: 31 (Marks: 1) - Please choose one

Which performance appraisal techniqueliststhetraits and a range of
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performance?
» Paired comparison
» Management by objective
» Alternation ranking
» Graphic rating scale

Question No: 32 (Marks: 1) - Please choose one

Under which of the following methods of jobs evaluation, jobs are arranged in an
order?

» Ranking method

» Classification method

» Factor comparison method

» Point factor method

Question No: 33 (Marks: 1) - Please choose one

"Higher effortsshould berewarded with higher rewards" ;"which of the following
theory focuses this statement?

» Motivational theory

» Performance theory

» Competancy theory

» Equity theory

Question No: 34 (Marks: 1) - Please ¢choose one

Which of the given expression istermedsas 'equity'?
» Outputl < Output2

Input Input

» Outputl = Outplt?2
Input Input

» Output I < £Output2
Input Input

» Output 1 “\ > Output 2
Input Input

Question No: 35 (Marks: 1) - Please choose one

Which of the following isNOT included in theindir ect benefits?
» Medical assistance
» Gain sharing
» Pension plans
» Paid vacations

Question No: 36 (Marks. 1) - Please choose one

Approximately, what per centage of thetotal payroll costsis contributed to
benefits?
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» Up to 40%
» Up to 10%
» Up to 90%
» Up to 80%

Question No: 37 (Marks. 1) - Please choose one

Which of thefollowing isan exampl e of 'Family-oriented benefits ?
» Offered share in company's stocks
» Limited & flexible working hours
» Availability of child & elder care centres
» Equal career growth opportunities

Question No: 38 (Marks: 1) - Please choose one

Which incentive plan focuses on co-operation between managers and employees
through sharing thier problems, goals and ideas?

» Improshare plan

» Scanlon plan

» Profit-sharing plan

» Stock ownership plan

Question No: 39 (Marks: 1) - Please choose one

L egitimate power includes which of the following?

» Acceptance of authority by organizational members

» Limited ability to reward employecs

P Ability to only punish employees

» Limited control of company’s physical resources

L egitimate Power Based on a person holding aformal position. Others comply

because they
believe in the legitimacy of the power holder.
Question No: 40, (Marks. 1) - Please choose one

According towhich of the following view, " conflict is bad and should be avoided" ?
» Beliavioral view
» Traditional View
» Human Relations View
P Interactionist View

Question No: 41 (Marks: 1) - Please choose one

In the negotiation process, bargaining issues like wages, working hours, terms &
conditions of employment etc. all comes under:

» Labor issues

» Mandatory issues

» Permissive issues
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» Prohibited issues
Mandatory Bargaining | ssues—Fall within the definition of wages, hours, and other
terms and conditions of employment.
@Per missive Bar gaining | ssues—May be raised, but neither side may insist that they
be bargained over.
@Prohibited Bargaining | ssues—Are statutorily outlawed.
Question No: 42 (Marks: 1) - Please choose one

The labor union of 'SAGA Trading Pvt Ltd' is demanding company .to buy
resour ces from their settled place. Company didn’t bother about raising suchissue
by the union, astheissue comes under:

» Labor issues

» Mandatory issues

P Permissive issues

» Prohibited issues

Question No: 43 (Marks. 1) - Please choose one

Mr. Yoong is a Chinese executive working in Zong I elecom Pakistan, a China
based telecommunication company. Mr. Yoong is therefare be classified as a/an:

» Expatriate

» Third-country national

» Home-country national

» Host-country nationa

Question No: 44 (Marks: 1) - Pleaseehoose one

L eader ship will mostly be consider ed failed if:
» Leaders are appointed by top management
P Leader established high'geals to be achieved
» Leader also playsqthe role of a manager in an organization
» Followers stop sharing their issues with a leader

Question No: 45 (Marks. 1) - Please choose one

Hamid immediatély |eft the organization for personal reasons during the office
hour s withiottsinfor ming his manager. Manager should take notice of it because:

» It is\his responsibility to remain informed about employees problems

» It is a disciplinary problem that requires immediate action

» Itis about assigning Hamid’s work to some other employee before leaving

» It is his responsibility to keep record of enter & exit of employees during office
hours

Question No: 46 (Marks: 1) - Please choose one

Which of thefollowing isa part of non-financial compensation?
» Monthly commission
» Employee autonomy
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» Stock option
» Medical allowance

Question No: 47 (Marks. 1) - Please choose one

Which of the following does not signify the usefulness of conflict?
» It brings life and creativity
P [t promotes goal achievement
» It encourages organizational politiCs
» It promotes change & synergy

Question No: 48 (Marks. 1) - Please choose one

One of the common disadvantages of using expatriatesto fill foreign subsidiary
management positionsisthat:

» Expatriates are more expensive than using local managers

» Expatriates are mostly indulged in informal relationships

» Expatriates focus unnecessarily on long-term projecis

» Expatriates bring a sense of policy implementation te.the foreign facility

Question No: 49 (Marks: 1) - Please cheosene

What sort of relationship exists between ‘negative-reinforcement’ & ‘punishment’?
» Both are similar concepts
» Punishment leads to negative-reinforcement
» Negative-reinforcement leads tofstrengthen behavior & vice versa
» Both leads to similar consequtnces

Question No: 50 (Marks: 1) \ - Please choose one

Asif has punished his subordinate for the reason that he had refused to drop Asif's
children at school. What type of power Asif practiced over his subordinate?

» Referent power

» Social powet

» Positional power

» Charismati¢,power

Question No: 51 (Marks. 5)

Diseussitherolesof tactical, operational & strategic managerswith the help of
hierar chical diagram.

Question No: 52 (Marks: 10)

Glaxo Smithkline hasintroduced a new machine in the production of medicines.
Being an HR manager how would you guide your production workers so that they
feel comfortable with this change?
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Question No: 53 (Marks: 10)

As per your opinion which of the training mode is mor e beneficial? Defend your
choice.

a) On-thejob training

b) Off-thejob training

Question No: 54 (Marks: 10)

Why & how the flow of information is an essential part of key business activities?

FINALTERM EXAMINAT1ON
Paper 20

Question No: 1 (Marks: 1) - Please choose one

What could be thereason behind linking HRM with the strategic goals & objectives
of an organization?

» Promote centralization

» Foster innovation & flexibility

» Support bureaucratic culture

» Develop rigid policies

Question No: 2 (Marks: 1) - Please choose one

Controllingis mandatory to:
» Small &medium enterpriSes
» Private organizations
» All of the given options

» Large organizations

Question No: 3 (Marks: 1) - Please choose one

By what means, or ganizations show concernsfor their employees and earn their
commitment?
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» Solely ensuring job security of employees

» Provide career development opportunities

» Promise after retirement incentives only

» Offer stock options limited to senior employees

Question No: 4 (Marks: 1) - Please choose one

M anagement has pointed out Mr. Haseeb as a low performer & showstheir
dissatisfaction with his performance, Mr. Haseeb had tried alot to put more & more
efforts but still unable to satisfy the management, after some time he started
overlooked the appraisal reports as he perceived that management is habitual,of
criticizing the employees’ performance. Thisreaction by Haseeb isresultedydue to:

» Lack of trained raters

» Unserious attitude towar ds appraisal

» Lack of proper feedback

» Management is biased

Question No: 5 (Marks: 1) - Please choose one

Ahmed, the supervisor of the manufacturing department,isin the process of
evaluating his staff’s performance. He has deterymined that 15% of the group will be
identified as high performers, 20% as above averageperformers, 30% as average
performers, 20% as below average performers, and 15% as poor performers. Heis
using a method.

» Graphic rating scale

» Constant sum ranking scale

» Forced distribution

» Alternation ranking
Forced Distribution—An appraisal approach where the rater isrequired to assign
individuals
in the work group to adimited number of categories similar to anormal frequency
distribution.

Question No76m(\Marks: 1) - Please choose one

M anagementaby objectives (M BO) refersto an appraisal method, which:
» Evaluates progress made toward the accomplishment of measurable goals
» Assigning scale points with specific examples of good or poor performance
» A'log of positive and negative examples of a subordinate’s work-related behavior
P Assigning predetermined percentages for different performance categories

Question No: 7 (Marks: 1) - Please choose one

When an employee’s personal characteristics such as age, race, and gender
influence supervisor’s evaluation of hisor her performance, which of the following
problem can be occurred?

> Biasness
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» Stereotyping
» Halo affect
» Strictness

Question No: 8 (Marks: 1) - Please choose one

ABC Company iscurrently hiring employees from different provinces of a country.
ABC Company is said to be implementing
» Decentralization
» Downsizing
» Diversity
» Retrenchment

Question No: 9 (Marks: 1) - Please choose one

"Thereisno need to make any new appointment'; therefor e, the,or ganization has
transfered Mr. Azam to another branch. This step of the organization istaken to:
» Increase the labor supply than demand
» Maintain the balance of [abor supply and demand
» Decrease the labor supply than demand
» Devastate the balance of labor supply and demand

Question No: 10 (Marks: 1) - Please choose one

Asan HR manager you have collected.and reviewed the information\data related to
a particular job, while conducting the job analysis. What will be your next step in
thissituation?

» Maintaining and updatingthe jobs

» Identify objectives of job analySis

P Identify the job to be analyzed

» Draft job description & job specification

Question No: 11 (Marks: 1) - Please choose one

Which of thefollowing is considered asthe MOST reliable data collection source
needed for job'analysis?

» Expcrienced job analyst

» Top leading managers

» Employees of that particular job

» Head of the department

Question No: 12 (Marks: 1) - Please choose one

Theinner drivethat directs a person’sbehavior towards goal attainment is known
as:

» Performance

» Motivation

» Need
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> Attitude
Motivation isthe inner drive that directs a person’s behavior toward goals. Motivation
Question No: 13 (Marks: 1) - Please choose one

Who isresponsiblefor hiring the wrong person for the particular job?
» HR manager
» Regional manager
» Regional head
» CEO

Question No: 14 (Marks: 1) - Please choose one

Which of the following expression defines ™ Productivity" ?
P Effectiveness x Efficiency
» Effectiveness / Efficiency
» Effectiveness - Efficiency
» Effectiveness + Efficiency
Effectiveness & Efficiency
Productivity = Efficiency x Effectiveness

Question No: 15 (Marks. 1) - Please cheosene

Which of thefollowing term is used to study the.collective behavior of individuals
within an organization?

» Organizational culture

» Organizational norms

» Organizational behavior

» Organizational rules

Question No: 16 (Marks? 1w Please choose one

Individual's behavior .comprises of:

» Heritage

» Perception

» Emotions

» All‘of'the given options
Focus of Organizational Behavior
OB looks atiindividual behavior, which includes personality, perception, learning, and
motivation

Question No: 17 (Marks: 1) - Please choose one

Which oneisNOT thereason of joining groups by people?
» To get affiliation
» To gain power
» To get security
» To get promotions
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Question No: 18 (Marks: 1) - Please choose one

Musharaf Government hasincreased women's reserved seatsto 30% in the
parliment. What does it represent?

P Increase total number of seats

» Decrease number of seats for men

» Ensure affirmative action

» Enhance equal employment opportunity

Question No: 19 (Marks: 1) - Please choose one

Which of thefollowing isa measureto ensure minorities’ involvement,on eguality
basis who had been discriminated in the past?

» Equal employment opportunity

» Civil rights

» Anti-gender discrimination

» Affirmative action
Affirmative
action goes beyond equal employment opportunity by, requiring
the employer to make an extra effort to recruity hire/ promote,
and compensate those in protected groups to eliminate the
present effects of past discrimination.

Question No: 20 (Marks: 1) - Please ¢choose one

What comes prior to environmentalscanning of an or ganization?
» Determining organizational mission
» Monitoring the action plans
» Developing budgets for plans
» None of the given(options
HR's role would include.environmental scanning,
competitive intelligence, internal strengths and weaknesses analysis, and the
implementation of,the
strategies. HRpracess involves following activities or steps.
I. HR Plannihg.Pr ocess:
a. Determine the organizational mission:
It states Organization’s overall purpose and basic business scope and operations it
provides
information like, why does our organization exist? What unique contributions can it
make?

Question No: 21  (Marks: 1) - Please choose one

Which of the following is a process of attracting individuals on timely basis, in
sufficient numbers and with appropriate qualifications, to apply for jobs with an
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organization?
» Sclection

» Recruitment

» Staffing

» Enrollment
It isthe process of attracting individuals on atimely basis, in sufficient numbers and'with
appropriate

qualifications, and encouraging them to apply for jobs with an organization.

Question No: 22 (Marks: 1) - Please choose one

Which of the following test is used to measur e a candidate's knowledge regar ding
job duties he/she is supposed to perform in a particular job position?

» Work knowledge test

» Trade knowledge test

» Job knowledge test

» Position knowledge test

Job Knowledge Tests

This sort of test is designed to measure a candidate’s knowledge of the duties of the
position for which he or she
is applying.
Question No: 23 (Marks: 1) - Pleasechoose one

Socialization is a process of :
» Enhancement
» Development
» Introduction
» Evaluation

Question No: 24", (Marks: 1) - Please choose one

All of the folowing ar eas ar e cover ed in an employee orientation program,
EXCEPT;

» Organizational history

» Employee benefits

» Organizational issues

» Organizational politics

Question No: 25 (Marks: 1) - Please choose one

Thelifelong series of activitiesthat contributeto a person’s career exploration,
establishment, success, and fulfillment is called:

» Organizational development

» Career management
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» Career development
» Career planning

Question No: 26 (Marks. 1) - Please choose one

Ali isdissatisfied with hiscurrent job, thereforeis considering to change his career.
What should he do befor e changing the occupation?

» Monitor the salary difference of the alternative jobs

» Compare hisideal job to hiscurrent job

» Adjust with the current job, as switching could be risky

» Directly switch the occupation, nothing need to be done

Question No: 27 (Marks: 1) - Please choose one

Sometimes an employee feels happy with his existing occupationand the current
employer, but findsthat thejob isnot organized in an optimal way. What action
might be recommended for that employee?

» Immediately switch the job

» Enhance contacts outside the company

» Consider alternative work arrangements

» All of the given options

Question No: 28 (Marks: 1) - Please choose one

Alternative work arrangementsinclude all"of the following, EXCEPT:
» Part-time work
» Flexible hours
» On-site child care
» Job sharing

Question No: 29 (Marks: 1) - Please choose one

When an employee spenfor manceis so poor that awritten warning isrequired,
that warning should:

» Identify the standards by which the employee isjudged

» Containt éxamples of employees who met the standards

» Providesprevious examples when employee met the standards

» Be sent to the employeein question and to the superior manager

Question*No: 30 (Marks: 1) - Please choose one

To makethe'Ranking M ethod' of job evaluation more effective:
» Perform performance appraisals on regular basis
» Train employees prior to appraisals
» Develop high compensation packages
» Clearly definejob description initially

Question No: 31 (Marks: 1) - Please choose one
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Which of the following perfor mance appraisal method isworthless, when jobsare
entirey different from each other?
» Ranking method
» Factor comparison method
» Classification method pg 119
» Point factor method

Question No: 32 (Marks: 1) - Please choose one

Which of thefollowing pay category depictstheincreasein salary, the firm awards
to an individual employee based on hisor her individual performance?

» Merit pay

» Variable pay

» Piecework pay

» Job-based pay

Merit Pay: A pay increase given to employees based on their level of performance as

indicated in the
appraisal.
Question No: 33 (Marks: 1) - Please choose oné

Which of the following constraints should be consider ed while designing any pay
plan?

» Legal obligations

» Union bodies

» Equity factor

» All of the given options

Question No: 34 (Marks. 1) \ - Please choose one

According to which of thefolfewing view, " conflict should be encouraged and
managed" ?

. P> Traditional View

. Human RelationstView

. P> Interactionist View

. > Behavioral View

Question No: 35 (Marks: 1) - Please choose one

In the negetiation process, bargaining issues like deciding product price & design,
decidingabout new jobs etc. comes under:

. P Laborissues

. > Mandatory issues

. P Permissiveissues

. P> Prohibited issues

Question No: 36 (Marks: 1) - Please choose one

Which of the following criteria is said to be essential for an effective
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communication?
. B> Sender and receiver are using the same code\language
. P> At least two people are involved & willing to communicate
. » A channel to communicate should be present
. B> All of the given options

Question No: 37 (Marks: 1) - Please choose one

The BEST indicator of an effective safety and health program of an organization is:
. P Employees do not feel hesitant while sharing their problems
. » Employees feel motivated to perform well and show loyalty
. » Employees feel honor that organization is concerned about their problems
. » Employees do not face injuries and illnesses on regular basis

Question No: 38 (Marks: 1) - Please choose one

Which of thefollowing factor can not be considered as benefits of health and safety
program?

. P Reduced absenteeism

. P Increased productivity

. > Controlled litigation

. P High market share

Question No: 39 (Marks: 1) - Please choose one

All of the following would be considet,ed appr opriate practicesfor creating smoke-
free environment in an organizationy EXECEPT:

. > Banning smoking completely

. P Refusing to hire chain smokers

. »designate special areas as smoking rooms
. P> Restricting smoking in¢designated areas

Question No: 40 (Marks: 1) - Please choose one

University administration has provided students with the evaluation formsto be
filled, in orderte.evaluate the performance of faculty members. This action of
univer sity'management isrepresented as:

. P Distributive justice
. » Due process

. P> Just cause

. P Procedural justice

Question No: 41 (Marks: 1) - Please choose one

L ack of concentration among employeesisindicated as:
. > Short-term physical symptom of stress

. > Long-term physical symptom of stress

. > Behavioral symptom of stress
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. P Internal symptom of stress
Internal symptoms: Internal symptoms include Worry or anxiety, Confusion, and an
inability to concentrate or make decisions, Fedingill, Feeling out of control

Question No: 42 (Marks: 1) - Please choose one

There are multiple outlets of Shezan Bakers & Confectionersin different areas of
L ahore. The management of Shezan Bakers statesthat “ We are the leading bakers &
confectioners of Lahore for over two decades’. Their statement depictsthat Shezan is
a/an:

. P Domestic organization

. P International organization

. > Multinational organization

. > Transnational organization

Question No: 43 (Marks: 1) - Please choose one

“Leadersareborn not made’. Which of the following theory, depictsthe given
statement?

» Trait Theory

» Situational Theory

» Behavioral Theory

» Motivational Theory

Question No: 44 (Marks: 1) - Please choose one

Mr. Ali is perceived to be the best-Geunselor among all of hisfollowers. Thus, what
kind of aleader Ali is?

» Self-confident
» Charismatic

» Knowledgeablé

Question No: 45 (Marks. 1) - Please choose one

General practieecarried out by Mr. Aslam isto encour age the participation of his
subor dinateswhile making departmental decisions. Heistherefore said to be:

» Involved in practicing his referent power

» Involved in practicing legitimate power

» |nvolved in aleadership process

» Involved in making efforts to get favors from employees

Question No: 46 (Marks: 1) - Please choose one

Hamid immediately left the organization for personal reasons during the office
hour s without informing his manager. Manager should take notice of it because:
» It is his responsibility to remain informed about employees’ problems
» It is a disciplinary problem that requires immediate action

Note: Solve these papers by yourself
This VU & . : ble f, ved rent
www. vuaskari. com



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team
WWW.vuaskari.com
» It is about assigning Hamid’s work to some other employee before leaving
» It is his responsibility to keep record of enter & exit of employees during_office
hours

Question No: 47 (Marks: 1) - Please choose one

Over stating the performance recor ds by an employee in front of management is
considered which of the following?

» Theft

» Damage

» Dishonesty

» Insubordination

Question No: 48 (Marks: 1) - Please choose one

If the frequency of banned behavior of an employee increases, it,is better to:
» Provide employee some sort of counseling
» Inform top management about it and take no action
» Monitor employees’ behavior on regular basis
P Increase the intensity of the disciplinary action against him

Question No: 49 (Marks: 1) - Please chooseone

According to which of the following an indiviualyean be asked for the written

explanation for thefirst offense of severe nature?
» Hot stove rule

» Positive discipline

» Progressive discipline
» Implied discipline

Question No: 50 (Marks: 1) - Please choose one

Which of thefollowifig i'sa part of non-financial compensation?
» Monthly comimission
» Employee autonomy
» Stock Optien
» Medicakallowance

Question No: 51 (Marks: 1) - Please choose one

Whichof thefollowing term best representsthe individuals who haveinterestsin an
organization and areinfluenced by it?

» Workforce

» Stakeholders

» Customers

» Stockholders

Question No: 52 (Marks: 1) - Please choose one
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"Nirala Sweets has recently opened one of its outletsin L ondon. Thismove has

classified Nirala Sweets as a/an:
» Domestic organization
» | nternational organization
» Multinational organization
» Transnational organization

Question No: 53 (Marks: 1) - Please choose one

Ahmed has provided the personal contact numbers of his subordinatesto one ofyhis
friendswho isworking as an insurance agent in a private insurance firm,/to help
him in achieving his monthly salestarget. This practiceis:

» Prohibited by the privacy rights

» Violation of employment at will

» Implementation of discrimination law

P Clear violation of labor laws

Question No: 54 (Marks: 1) - Please choose one

JJP Enterprise seeksto attract one of its manager s tounove to Gawadar to manage
theworking of itssubsidiary in Gawadar. The fir m will Tikely need to offer a

in addition to a manager 'sbhase salary.

» Cost-of-living allowance

» Bonus

» Hardship allowance

P Tax equalization adjustment

Question No: 55 (Marks. 1) \ - Please choose one

Which one of the followingisfet.a function of HRM department which helpsin training
and development program?

» Provide employee orientation training

» Contribute\to management development programs
» Monetary satisfaction

P Provideitraining and development.

Question No: 56 (Marks: 1) - Please choose one

Whichof the following refers to creating an artificia learning environment that
approximates the actua job conditions as much as possible?

» Committee Assignments
» Simulations
» Outdoor Training
» Seminars
Simulation refers
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to creating an artificia learning environment that approximates the actual job conditions
as much as possible.

Question No: 57 (Marks. 1) - Please choose one

Which of the following is not included in extrinsic rewards?
» Salary
» Promotion opportunities
» Wage
» Recreation

Question No: 58 (Marks. 1) - Please choose one

Written warnings ar e received by the employees from the human résource
department under the progressive discipline procedur e belong tewhieh-offence ?

» Second offense pg 173
» Third offense

» Fourth offense

» First offense

Question No: 59 (Marks: 1) - Please chooseene

FMLA stands for which of the following act?
» Family and Medical Leave Act of 1993 pg 173
» Family and Maternal Leave Act ©f/1993
» Family and Mother Leave Actof 1993
» Family and Mental Leave Aet of/ 1993

Question No: 60 (Marks. 1)w- Please choose one

Which of the following refers to the compensation method that recommends that person
should be paid accordifig to the quantity or quality of hiswork?

» Empowerment

» Job appraisal

» Pay for Performance
» doblacknowledgement

Question'No: 61 (Marks: 1) - Please choose one

Which one of the following option describes the individuals capacity to influence
decisions?

» Span of control

» Line authority
» Staff authority
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» Power

Question No: 62 (Marks: 1) - Please choose one

The composition of managers experience, skills, abilities, and knowledge
represents which type of power?

» Rewarded power

» Expert power

» Referent power

» Legitimate power
Expert power,: Expert power is based on personal expertise
and knowledge

Question No: 63 (Marks: 1) - Please choose one

Collective-bargaining process can’'t be completed with» outynegotiations. What do
management and union ensure?

» That conflict is contained within manageable boundaries
» Agreement between all parties sould not'be'involved

» That conflict is always resolved by force

» |t achieves a set of lasting agr eements

Question No: 64 (Marks: 1) - Pleaseehoose one

Which of thefollowing isthe inner. drive that directsa person’s behavior toward
goals?

» Motivation

» Stimuli

» Resentment

» Conation
Motivation Mativiation i's the inner drive that directs a person’s behavior toward goals.

Paper 21

FINALTERM EXAMINATION
Spring 2010
Question'No: 1 (Marks. 1) - Please choose one

Which of thefollowing is said to be the main focus of Organization Behavior ?
» How to become mor e effective in society
» How to best utilize human resource
» How to become environmental friendly
» How to become a market leader
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Question No: 2 (Marks: 1) - Please choose one

Which of the following term describes the unique combination of psychological
traitsthat describes a person’s behavior s?

» Perception
» Personality
» Attitude
» Ability
Personality
The unique combination of the psychologica traits we use to describe a person

Question No: 3 (Marks: 1) - Please choose one

Which of the following approach emphasizesthe effect of psychelogical & social
factorson employees performance?

» Scientific approach

» Rational approach

» Human relations approach

» Systematic approach.

Human Relation Approach

Another approach to management, human relations, developed during the early 1930s.
This approach aimed at understanding how psychological and socia processes interact
work situation to influence performance. Human relations were the first major approach
to emphasize informal work relationships and worker satisfaction

QuestionNex4 (Marks: 1) - Please choose one

WhichoneisNOT atype of teams?

» Virtual

» Problem-solving

» Cross-functional

» Team building PG 25
Types of Teams
1. Self managed Teams
2. Cross Departmental Team
3. Quality Circles
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4. Virtua Teams
5. Problem solving Team

Question No: 5 (Marks: 1) - Please choose one

Which human resour ce area is concer ned with the collective bargaining of labor
union?

» Stockholder relations

» Industrial relations

» Personnel relations

» Employee relations PG 156
Employee Relations: The labor contract gives employees specific rights. The employees,
through the collective bargaining process, have a voice in the development of work rules
that
affect their jobs.

Question No: 6 (Marks: 1) - Please choose one

'Fair employment legislation' isapplicable to which ofithefollowing?
» Collective bargaining
» Planning & selection
» Training & development
» Grapevine network

Question No: 7 (Marks: 1) - Please'ehoose one

If an organization r e ects a particularindividual on the basis of his qualification,
but continues seeking other applicantswith similar qualification, which of the
following practice an organization is experiencing?

> Affirmative action

» Legal compliance

» Equal employment opportunity

» Discrimination
Treatment or consideration of, or making a distinction in favor of or against, a person or
thing based on the group, class, or category to which that person or thing belongs rather
than on individua merit: racial and religious intolerance and discrimination. The power
of making fine distinctions; discriminating judgment: She chose the colors with great
discrimination

Question No: 8 (Marks: 1) - Please choose one

Which of the following is a process of attracting individuals on timely basis, in
sufficient numbers and with appropriate qualifications, to apply for jobs with an
organization?
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» Selection
» Recruitment
» Staffing
» Enrollment
Recruitment isthe process of attracting such individualsin sufficient numbers

and encouraging them to apply for jobswith the organization.

Question No: 9 (Marks: 1) - Please choose one

Which of thefollowing test indicates the person’sinclination towar dsaparticular
occupation that provides satisfaction to that individual ?

» Vocational interest test

» Cognitive aptitude test

» Personality test

» Psychomotor abilities test
Vocational Interest Tests
It indicates the occupation in which a person ismost interested and is most likely to
receive satisfaction.

Question No: 10 (Marks: 1) - Pleasechoose one

Which of thefollowing isNOT aeoncern of Human Resour ce Development (HRD)

» Employee training

» Employee orientation
» Employee rights

» Employee appraisals

Question No”1dw\( Marks: 1) - Please choose one

Shehzad planed to retire from his company because he would get a better package
after 30 years of service. However, according to him without ajob it would be
diffieult\forshim to spend time so he may consider other options. What do you
suggest for him?

» Explanation of social security benefits

» Pursue career outside the company

» Counseling to utilize leisure time

> All of the given options

Question No: 12 (Marks: 1) - Please choose one

Being a cashier, Ahmed is discontented with hisjob, why it is so?
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» Job involves extensive customer interaction

» Job does not suit his preferences

» Job involves physical toughness

» Job requires mental toughness

Question No: 13 (Marks. 1) - Please choose one

Sometimes an employee feels happy with his existing occupation and the current
employer, but findsthat thejob isnot organized in an optimal way. What action
might be recommended for that employee?

» Immediately switch the job

» Enhance contacts outside the company

» Consider alternative work arrangements

» All of the given options

Question No: 14 (Marks: 1) - Please choose one

Which of thefollowing ispart of a manager’srolein thecareer development of an
employee?

» Communicating the mission, policies and procéduite

» Utilizing career development opportunities

P Participating in career development discussions

» Establishing goals and career plans
A performance appraisal, employee appraisal, performance review, or (career)
development discussion[1] is amethod by which the job performance of an employeeis
evaluated (generally in terms of quality, quantity, cost, and time) typically by the
corresponding manager or supervisor. A performance appraisa is a part of guiding and
managing career devel opment.

Question No: 15 (Marks: 1) - Please choose one

The basisfor promationwill typically be competence rather than seniority when:
» Team cohesi¥ieness is important
» Company is promoting competition
» Union‘agreements are involved
» Organization is Legaly bound by government

Question No: 16 (Marks: 1) - Please choose one

Power “attained by a person through hisher structured position within the
organization is:

» Coercive power
» Expert power
» Referent power
» Legitimate power
L egitimate power: It is based on a person holding a formal position;
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Question No: 17 (Marks: 1) - Please choose one

According to which of the following view, " conflict should be encouraged and
managed" ?

» Traditional View

» Human Relations View

» Interactionist View

» Behaviora view
Managers can manage conflict by either preventing or reducing high levels of conflict or
stimulating low levels of conflict. To do this, managers can apply a behaviora approach
or an attitudinal approach

Question No: 18 (Marks: 1) - Please choose one

Which of the following criteria is said to be essential for an effective
communication?

» Sender and receiver are using the same code\language

P> At least two people are involved & willing to gommunicate
» A channel to communicate should be present

> All of the given options

Question No: 19 (Marks: 1) - Please choose one

Which of thefollowing factor can notibgeonsidered as benefits of health and safety
program?

» Reduced absenteeism

» Increased productivity

» Controlled litigation

» High market share

Employers that add online care as a component of their benefit mix have the

potentia to realize significant gains, including:

* Decreased medical expenses based on lower utilization of emergency room and urgent
care services; online care provides an aternative access point to health care for
employees.

* Reduced absenteei sm, since employees can consult with physicians online rather than
taking

time off from work to visit a provider office for themselves or their children.

* Increased productivity that results from healthier employees on the job

* Improved access to health care services, which is especially important for employers
in medically underserved areas or remote geographic regions.

Question No: 20 (Marks: 1) - Please choose one
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“Employees appraisal should not be influenced by characteristics like ethnicity,
color, nationality, age & gender.” Which of the following defends the above
statement?

» Rights to privacy

» Labor law

» Employment at will

» Discrimination law
Discrimination laws essentially give peoplethe right to work without being
evaluated on the basis of non-job-relevant factorssuch asreligion, origins, sex or
race.

Question No: 21 (Marks: 1) - Please choose one

L ack of concentration among employeesisindicated as.

» Short-term physical symptom of stress

» Long-term physical symptom of stress

» Behavioral symptom of stress

» Internal symptom of stress
Internal symptoms: Internal symptoms include Worry or anxiety, Confusion, and an
inability to concentrate or make decisions, Feeling ill, Feeling out of control or
overwhelmed by events, Mood changes, Depression, Frustration, Helplessness,
Restlessness, Being more lethargic, Difficulty sleeping, drinking more alcohol and
smoking more, Changing eating habits, relying more on medication.

Question No: 22 (Marks: 1) .“Please choose one

Assessing an employee’ s probable sticcessin handling a foreign transfer and the
best predictor of future successis proved to be:

» Job competence

P Past international travel

» Language skills

» Extraversion

Question Nom23 (Marks. 1) - Please choose one

Usually it\is observed that after becoming the team’s captain the player’s own
perfar manee declines. What could be thereason behind it?

» Unable to handle extra pressure

» Absence of task related knowledge

» Lack of high energy level

» Imposed on a team by management

Question No: 24 (Marks: 1) - Please choose one

“Leadersare born not made’. Which of the following theory depictsthe given
statement?
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» Trait Theory

» Situational Theory

» Behavioral Theory

» Motivational Theory
Thebasic premise behind trait theory was that effective leaders are born, not made,
L eader ship Theories and Studies - organization, system, style, manager, definition,
model, type, company, wor kplace, business, system, Historical development, Recent
developments

Question No: 25 (Marks: 1) - Please choose one

Charismatic leader s ar e those who have the ability to:
» Resolve every problem prevailing in the organization
» Influence others in a desired manner
» Command over larger number of employees
» Strictly impose the set rules

Question No: 26 (Marks: 1) - Please chooseione

A process of shifting worker to lower levelof duties & responsibilities along with
thereduced pay istermed as.

» Retirement

» Resignation

» Lay-off

» Demotion

Question No: 27 (Marks: 1) - Please choose one

Which of the following I's a for ce by which personality traits (expertise) affect
others behavior?

» Power

» Influence

» Authority

» Command

Question'No: 28 (Marks: 1) - Please choose one

"Nirala Sweets has recently opened one of its outletsin L ondon. Thismove has
classified Nirala Sweets as a/an:

» Domestic organization

» International organization
» Multinational organization
» Transnational organization
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Question No: 29 (Marks: 1) - Please choose one

Organizations are bound to provide the specified ratio of medical assistanceto
workersin case of work related accidents & diseases. Thisratio is specified by:

» Minimum wage act
» Labor law

» Employment at will
» Discrimination law

Question No: 30 (Marks. 1) - Please choose one

Employee hastheright to quit onejob and join another organization according to
his’her own preferences, as protected by:
» Discrimination law

» Rights to privacy

» Labor law

» Employment at will

Question No: 31 (Marks. 1) - Please cheosetne

Which of the following involves moving employeesto various positions in organization
in an effort to expand their skills, knowledge-and abilities?

» Job Specification

» Job Clarification

» Job Rotation

» Job Enrichment

Question No: 32 (Marks” 1Y - Please choose one

Which of the following refers to creating an artificial learning environment that
approximates the actual job conditions as much as possible?

» Commiittee Assignments

» Simulations

» Outdoor Training

» Seminars
Simulations
Simulatorsaretraining devices of varying degrees of complexity that duplicate the
real world. Simulation refers
to creating an artificial learning environment that approximates the actual job
conditions as much as possible

Question No: 33 (Marks: 1) - Please choose one

Which of the following is not included in extrinsic rewards?
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» Salary

» Promotion opportunities

» Wage

» Recreation
Extrinsic: rewardsthat are external to thejob, i.e., pay, bonuses, promotion,
incentives, fringe benefits or tangible awards; or rewardsthat are administered by
someone else (i.e. thecarrot.)
Question No: 34 (Marks: 1) - Please choose one

Which of the following is not included in intrinsic rewards?

» Promotion opportunities

» Working conditions

» Insurance

P Interesting work
Intrinsic: rewardsthat are part of thejob itself and the personal satisfaction of
accomplishing something worthwhile, i.e., responsibility, challenge, autonomy,
purpose and feedback; or rewardsthat are self-administered.

Question No: 35 (Marks: 1) - Please chooseone

Which of the following is not included in intrinsiC tewards?

» Retirement

» Interesting work

» Promotion opportunities

» Working conditions
Intrinsic: rewardsthat arepart of the job itself and the personal satisfaction of
accomplishing something worthwhile, i.e., responsibility, challenge, autonomy,
purpose and feedback; or rewardsthat are self-administered.

Question No: 36, (Marks: 1) - Please choose one

Verbal cautions,issued by the HR manager to the employees under the progressive
disciplineproeedur es belong to which offence?

» First offense

» Second offense

» Third offense

» Fourth offense
Make disciplinary Action progressive. Although the type of disciplinary action that
is
appropriate may vary depending on the situation, it is generally desirable for
discipline to be progressive. Only for the most serious violations will an employee be
dismissed after afirst offense. Typically, progressive disciplinary action beginswith
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a verbal warning and proceeds through a written warning, suspension, and, only in
the most serious cases, dismissal. M ore on thisin a moment.

Question No: 37 (Marks. 1) - Please choose one

Who has presented the Reinforcement Theory?
» Alderfer
» McGregor
» Edward Thorndike
» McClelland
Reinforcement Theory
In 1911, psychologist Edward Thorndike formulated the law effect: Behavior that is
followed by positive consequences probably will be repeated.
Question No: 38 (Marks: 1) - Please choose one

Which of the following statement is true regarding employee ‘involvement concept
in todays or ganizations?

» Managers should set targets and spelled out to each empleyees

» Employees feel more secure when they know the boss is incharge

» Employee involvement enhances productivity butidecr€ases innovative ideas

» Participative management gives employees more control over day to day job
activities

Question No: 39 (Marks: 1) - Please choose one

What arethe differences between employees relation and labor relations?

» Employee relations deal with the nonunion workersbut labor relations dealswith
the unionized workers

» Employee relations deal withathe skilled workers but labor relations deals with the
unskilled workers

» Employee relationsédeal with the salaried workers but labor relations deals with the
wage workers

» Employee relations deal with the managerial staff but labor relations deals with the
non-managerial\staff

Labor relations happensin a unionized environment and employee relations
happensin a non-unionized environment.

Question No: 40 (Marks: 1) - Please choose one

All of the following are advantages of involving employees in the job analysis
process EXCEPT

. B They accept results more easily
. > They feel more ownership for the results
. P They trust results more because they took part in developing them
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. > They may try to inflate the importance of their job

Question No: 41 (Marks: 1) - Please choose one

In which of the following job analysis method each employee is presented with an
inventory of specific tasks and they are asked to indicate whether or not he/she
perform the task?

» Observation

. P Log/diary

. P> Structured questionnaire

. P> Technical conference

Some questionnaires are very structured checklists. Each employee is presented with an
inventory of perhaps hundreds of specific duties or tasks.

Question No: 42 (Marks: 1) - Please choose one

Which of thefollowing is major consequenee(s) of stress?

P> Affects an individual’s ability to fightinfection
. P> Leads to tardiness and absenteeism from work
. P Canlesser an individual’s concentration level
. > All of the given options

Question No: 43 (Marks. 1) \ - Please choose one

Which of the following iS M@ST likely to affect the building of trust within a
relationship?

P Integrity

» Loyalty

» Consisteney.

» Openness
Integrity refersto honesty, conscientiousness, and truthfulness. Thisone
seemsto be most critical when someone assesses another's trustwor thiness

Question No: 44 (Marks: 1) - Please choose one

Which group of employees may also be known as expatriates?
. P Parent-country nationals
. > Host-country nationals
. > Third-country nationals
. > Local-country nationals
its broadest sense, an expatriate is any person living in a different country from where he
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or sheisacitizen. In common usage, the term is often used in the context of professionals
sent abroad by their companies, as opposed to locally hired staff (who can also be
foreigners). The differentiation found in common usage usually comes down to socio-
economic factors, so skilled professionals working in another country are described as
expatriates, whereas a manual l1abourer who has moved to another country to earn more
money might be labelled an ‘immigrant’. There is no set definition and usage does vary
depending on context and individual preferences and prejudices

Question No: 45 (Marks: 1) - Please choose one

Mr. Yoong is a Chinese executive working in Zong Telecom Pakistanya’China
based telecommunication company. Mr. Yoong isther efore be classified as a/an:
» Guest-country national
j » Expatriate
. > Third-country national

Question No: 46 (Marks: 1) - Please choose oné

Which of the following statement describestheterm “ franchising” ?

. P> Parent company grants another firm the right to do business in a prescribed
manner

. Company allow another firm the right.to do,business with out any license or contract

. P Organization grants a foreign firmvthe right to use intellectual properties

. B> Parent company sells its produetsiexclusively in a particular area

Franchising—T he par ent company grantsanother firm theright to do businessin a
prescribedmanner. Franchisees must follow stricter operational guidelinesthan do
licensees. Licensing isusually limited to manufacturers, whereas franchising is
popular with service firms such as restaurants and hotels.

Question No: 474, (Marks. 1) - Please choose one

Which of thefellowing islikely to be done by a manager who wants to use coercive
power in orderto prevent accidental violations of a rulein the organization?
» Inform subordinates about the managers’ courteous attitude
» Intimidate subordinates about the manager’s rigorousness
» Fully inform subordinates about the rules and the penalties for violating them
» Make subordinates aware of the manager’s past experiences of dealing violation cases
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Question No: 48 (Marks: 1) - Please choose one

Which of thefollowing given theory explainsthat “how much a person put his

effort in job and how much he getsout of it”?

. P Equity theory

. P Reinforcement theory

. > Need theory

. > Two-factor theory
Adam’s Equity Theory
Adams' s equity theory assumes that people have a need for fairness at work, and
therefore, value and seek it. People are motivated to maintain a balance between
what they percelveastheir inputsor contributionsand their rewards as compared
to others. Thistheory seemsto work when people feel they are under paid, but
inequity dueto over payment does not seem to have the positive effects on either
quantity or quality that Adams's equity theory would predict.

Paper 22
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Marks: 69
Question No: 1 (Marks: 1) - Please choose one
HRISisused to facilitate the decisions related to:
» Overall organization PG 62
» Employment planning
P Sales forecasting
» Resource allocation

Question No: 2 (Marks: 1) - Please choose one
If the wor kfor ce of an organization represents true proportion of the community
sectorsin all itsjob classifications, it repr esentsthe of its
affirmative action.

» Gaps

> Effectiveness

» Discrepancies

» Performance

Question No: 3 (Marks: 1) - Please choose one
The frequency of conducting the perfor mance appraisal depends on:
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» Environmental challenges

» Training sessions

» Job analysis

» Organizational policies

Question No: 4 (Marks: 1) - Please choose one
Who isthe primary person, responsible for doing the actual appraising of an
employee' s performance?

» The employee’s direct supervisor

» The company's appraiser

» The human resource manager PG 36

» The EEO contact person
The human resour ce manager isprimarily responsible for coordinating the
management of human resour ces to help the organization achieve its goals.

Question No: 5 (Marks: 1) - Please choose one
Which of the following could result in alegally questionable appraisal process?
» Conduct job analysis to establish criteria for successful performance
» Base appraisals on subjective supervisory observations
» Administer and score appraisalSsin auniform manner
» Use clearly defined job performance dimensions

Question No: 6 (Marks: 1) - Please choose one
Which of thefollowing is a forecasting method in which requirement is estimated at
department level and the information isgradually transmitted to upper level to
make future hiring of employees?

» Top-down approach

» Bottom-up approach

» Zero-based approach

» Employee-based approach
Bottom-Up Approach
A forecasting method in which each successive level of the organization, starting
with the lowest, and for ecastsits employee requirementsin order to, ultimately,
provide an aggregate forecast of employment needs.
Question No: 7 (Marks: 1) - Please choose one
An organization posts advertisement in the news paper as.
“Approximate Gross salary is Rs. 24,000/ per month. In addition to above salary the
candidate on appointment will also be entitled for other attractive benefits/facilities
like pick and drop, indoor medical facility, housing subsidy etc”.
Thisrepresents:

» The organization’s policy for attracting more potential candidates

» The organization is creating its positive image in the market

» The organization is clearly defining the job position not sure?
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» The organization’s policy to retain valuable employees

Question No: 8 (Marks: 1) - Please choose one
Which of thefollowing is said to be an output of an organization?
» Human resource
» Physical assets
» Goods & services PG 13
» Financial reserves

Question No: 9 (Marks: 1) - Please choose one
Which of thefollowing is a forecasting technique that involves experimenting a
real-world situation through a mathematical model ?

» Simulation PG 59

» Modeling

» Mock-up

» Replication
Simulation
It isatechniquefor experimenting with areal-world situation through a
mathematical model representing that situation. A model is an abstraction of the
real world.

Question No: 10 (Marks: 1) - Please choose one
Which of the following test is used to measur e a candidate's knowledge regar ding
job duties he/sheis supposed to perform in a particular job position?

» Work knowledge test

» Trade knowledge test

» Job knowledge test

» Position knowledge test

Question No: 11 (Marks: 1) - Please choose one
There-arrangement of organizational structure & changein organizational culture
isaccomplished during:

» Task analysis

» Organizational analysis

» Person analysis

» Management analysis

Question No: 12 (Marks: 1) - Please choose one
Which of thefollowing is part of a manager’srolein the career development of an
employee?

» Communicating the mission, policies and procedures

» Utilizing career development opportunities

» Participating in career development discussions
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P Establishing goals and career plans

Question No: 13 (Marks: 1) - Please choose one
Miss. Fouzia wantsto excel herself in the banking field by clearing the | BP
Superior Qualification (1SQ) examination. But her current job’sstrict timings do
not allow her to fulfill her plans. To address this problem, the bank could help her
by:

» Providing her with a career coach

» Encouraging hertojoin a career success team

» Facilitating her with flexible working hours

P Suggesting her a better occupation to adopt

Question No: 14 (Marks: 1) - Please choose one
Which of thefollowing isthe main reason that lessensthe effectiveness of 'Ranking
Method' of job evaluation?

» Simplest method among all

» Ranking judgments are subjective PG 120

» Limited to small organizations

» Very time consuming & inefficient

Question No: 15 (Marks: 1) - Please choose one
Which one of thefollowing isNOT a feature of 'Scanlon plan'?
» A philosophy of cooperation
» An emphasis on individual achievement
» An involvement System
» A sharing ofideas & issues

Question No: 16 (Marks: 1) - Please choose one
What type of pay plan isused when aworker isbeing paid for the number of units
produced?

» Competency pay

» Job pay

» Piecework pay Correct

» Bonus pay

Question No: 17 (Marks: 1) - Please choose one
If the political behavior is motivated by self-serving interests without taking into
account the goals of the organization, the move would be considered as:

» Ethical

» Neutral

» Unethical

» Intense
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Question No: 18 (Marks: 1) - Please choose one
Accor ding to which of the following view, " conflict should be encouraged and
managed" ?

» Traditional View

» Human Relations View

» Interactionist View Correct

» Behavioral view

Conflict should be encouraged & managed

Question No: 19 (Marks: 1) - Please choose one

L ack of concentration among employeesisindicated as:

» Short-term physical symptom of stress

» Long-term physical symptom of stress

» Behavioral symptom of stress

» Internal symptom of stress
Behavioral symptoms: Behavioral Symptomsinclude, talking too fast or, too loud
Bad
moods being irritable Defensiveness Being critical Aggression, Irrationality,
Overreaction and reacting emotionally Reduced personal effectiveness Being
unreasonably negative M aking less realistic judgments Being unable to concentrate
and having difficulty making decisions being mor e forgetful M aking mor e mistakes
being mor e accident-prone Changing wor k habits I ncr eased absenteeism Neglect of
personal appearance

Question No: 20 (Marks: 1) - Please choose one
“Leadersare born not made’. Which of the following theory depictsthe given
statement?

» Trait Theory correct

» Situational Theory

» Behavioral Theory

» Motivational Theory
The basic premise behind trait theory wasthat effective leadersareborn, not made,
Leadership Theories and Studies - organization, system, style, manager, definition,
model, type, company, workplace, business, system, Historical development, Recent
devel opments http://www.referenceforbusi ness.com/management/I nt-L oc/L eadership-
Theories-and-Studies.html#ixzz1CWvY wySH

Question No: 21 (Marks: 1) - Please choose one
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Charismatic leader s ar e those who have the ability to:
» Resolve every problem prevailing in the organization
» Influence others in a desired manner
» Command over larger number of employees
P Strictly impose the set rules
http://www.academicleadership.org/article/Are You A Charismatic Leader

Question No: 22 (Marks: 1) - Please choose one

“People can betrained to be effective leaders’. This statement issaid to betrueas
per which of the following theories?

P Trait Theory

» Situational Theory

» Behavioral Theory

» Motivational Theory
Behavioral Theories of L eader ship:
According to thistheory, there are behavioral determinants of leader ship which can
be lear ned.
People can betrained to be effective leaders.
www.scribd.com/doc/13733803/M GM T 623-L eader ship-Team-M anagement -
L ecture-1-45

Question No: 23 (Marks: 1) - Please choose one
General practicecarried out by Mr. Aslam isto encour age the participation of his
subordinates while making departmental decisions. Heistherefore said to be:

» Involved in practicing his referent power

» Involved in practicing le gitimate power

» Involved in a leadership process

» Involved in making efforts to get favors from employees

Question No: 24 (Marks: 1) - Please choose one
Mr. Imran isappointed to supervise all the employees of the admin department. In
thissituation heissaid to bea :

» Manager only

» Charismatic leader

» Leaderonly

P Leader & manager at the same time

Question No: 25 (Marks. 1) - Please choose one
Ms. Sadia always takes complex tasks as challenge rather than considering them as
burden and triesto optimize her potential to handle the perceived challenges. Which
one of thefollowing traits depicts Sadia as a leader ?

» Intelligence
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» Knowledge

» Dominance

» Self-confidence
Empower Employees
Empower ment means giving employees the authority, tools, and information they
need to do their jobswith
greater autonomy, aswell asthe self-confidence to perform new jobs effectively.
Empower ment boosts
employees feelings of sdlf-efficacy and enablesthem to usetheir potential more
fully.

Question No: 26 (Marks: 1) - Please choose one
Which of thefollowing skills are highly required by the supervisorsto resolve
variousissues among employees?

» Tactical skills

» Human skills

» Technical skills

» Conceptual skills Correct
Conceptual Skills
Conceptua skillsinclude the ability to think and to conceptualize about abstract and
complex situations, to see
the organization as awhole, and to understand the relationshi ps among the various
subunits, and to visualize
how the organization fits into its broader environment. Conceptual skillsinclude
ana yticd ability, logical
thinking, concept formation, and inductive reasoning. They manifest themselves in things
like good judgment,
creativity, and the ability to see the big picture. Top mangers/CEO needs this type of skill
the most.

Question No: 27 (Marks: 1) - Please choose one
A firm that recognizes the critical importance of continuous performance-related training
and development and takes appropriate action is known as;

» Closed Organization

» Dynamic Organization

» Learning Organization PG 96

» Multi-directional Organization
L earning or ganization
Learning organizations are firms that recognize the critical importance of continuous
performance-related.
Training takes appropriate action. They are one whose employees continuously attempt to
learn new things & to
use what they learn to improve product or service quality. The most important thing in
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learning is that all

managers should understand the basic purposes and processes of both Training also
recognize the role of

learning theory in Training.

Question No: 28 (Marks. 1) - Please choose one
Which of the following can provide an opportunity for the employee to share in decision
making, to learn by watching others, and to investigate specific organizationa problems?
» Committee Assignments
» Simulations
» Outdoor Training
» Seminars
Outdoor Training: A trend in employee development has been the use of outdoor
training.
The primary focus of such training is to teach trainees the importance of working
together, of
gelling as teams. The purpose of these trainings is to see how employees react to the
difficulties
that nature presents to them.

Question No: 29 (Marks: 1) - Please choose one
Which of the following is not included in intrinsic rewards?

» Interesting work

» Promotion opportunities

» Paid vacations

» Working conditions
Intrinsic rewards arethose that exist in thejob itself. Examples of thisinclude
achievement, variety, challenge, autonomy, responsibility, professional growth,
status, recognition, praise, and feels of self-esteem. The upside of intrinsicrewardsis
that they increase job satisfaction which isthough to be a great motivator in having
employees work hard and to produce quality results.
Intrinsic Rewards:

o Positively related to client satisfaction levels.
o Positively related to perceived quality.
« No affect on delivering projectson time or within budget.

Question No: 30 (Marks: 1) - Please choose one

Which of the following means giving employees the authority, tools, and information
they need to do their jobs with greater autonomy?

» Job enrichment
» Empowerment PG 37
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» Job acknowledgement

» Job appraisal
http://books.google.com.pk/books?id=--
10X58Ril8C& pg=PA52& Ipg=PA52& dq=% 22authority,+tools,+and+infor mation+th
ey+need+to+do+their +j obstwith+gr eater +autonomy% 22& sour ce=bl& ots=gxVm6L
FXh4& sig=Y2WH8axJhBaibSalaY OTONUdfmU& hl=en& e=GZpFTZC6l cXtr QfC
S5uEV & sa=X& oi=book_result& ct=result& resnum=2& ved=0CBgQ6A EWAQ#v=0ne
page& q=% 22authority% 2C% 20tool s% 2C% 20and% 20infor mation% 20they% 20ne
ed% 20t0% 20d0% 20their % 20j obs% 20with% 20gr eater % 20autonomy% 224 gl se
In essence, the process of empower ment entails providing wor kerswith the skills
and authority to make
decisions that would traditionally be made by managers. The goal of empower ment
is an or ganization
consisting of enthusiastic, committed people who perform their work ably because
they believein it and
enjoysdoing it

Question No: 31 (Marks. 1) - Please choose one
Collective-bargaining process can’t be completed with out negotiations. What do
management and union ensur e?

» That conflict iscontained within manageable boundaries Correct

» Agreement between all parties sould not be involved

» That conflict is always resolved by force

» It achieves a set of |asting agreements
http://www.oup.com/uk/orc/bin/9780199539376/01student/mecgs/ch10/view=Standard

Question No: 32 (Marks. 1) - Please choose one
“ Administering an aver sive consequence” refersto which of the following?
» Punishment
P Positive reinforcement
» Negative reinforcement
P Loyalty

3A%2F%2Fcob bI oomul. edu%2Fram| n%2Fbatmqt5ert%2Fcha0013 ppt& ei= KJtFTe?rCs

HPrOfowewG& usg=A FQCNEmMj4HEIiNrSkre29Y 44yvbSNX QK g

Question No: 33 (Marks. 1) - Please choose one
Which of thefollowing is considered asthelast stagein the HRM/per sonnel
development?

» Bureaucratic management

» Records and administration
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» Regulative accountability
» Competitive advantage Correct
Shift of personnel management to HRM took placein three stages:
1. Recordsand Administration
2. Accountability Regulations
3. Competitive Advantage

Question No: 34 (Marks: 1) - Please choose one
All of thefollowing can bethe action of management when firms are faced with the
shortage of workers. EXCEPT

» Creative recruiting

» Employee referrals

» Job fairs

» L ayoffs PG60

Question No: 35 (Marks: 1) - Please choose one
Which of the following step comesfirst in the strategy process?
» Determine desirable goals and/or strategies
P> Assess current situation and current strategy
» Search for and select suitable courses of action
» Implement changes

Question No: 36 (Marks: 1) - Please choose one
Which of thefollowing isNOT away of performing job analysis?
» Examining participants diary/log
» Observing the physical activity of assembly-line-workers
» Reviewing exit interviews conducting with departing employees PG 69 n 70
» Interviewing group of employees having same job
Observation
1. Direct observations ar e useful when jobs consist of mainly observable physical
activity as
opposed to mental activity.
Participant Diary / Logs
1. The employee records every activity he/she engagesin, in adiary or log along
with the amount
of time to perform each activity to produce a complete picture of thejaob.
2. Employees may try to exagger ate some activities and under play others.
Thelnterview
1. The threetypes of interviews manager s use to collect job analysisdata are:
individual (to get the
employee's per spective on thejob’s duties and responsibilities, group (when large
number s of employees
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perform the samejob

Question No: 37 (Marks. 1) - Please choose one
Which job analysis method isrecommended for jobslike janitors, assembly line
wor kers and accounting cler ks?

» Observation

» Log/diary

P Structured questionnaire

» Technical conference

Question No: 38 (Marks. 1) - Please choose one
Microsoft Corporation receives mor e than 12000 job applications per month.
Which of the following can be a reason?

» Organizational image Correct

» Job unattractiveness

P IT based jobs trend

» Government’sinfluence
REF:
I mage of the Organization.
If employees believe that their employer deals with them fairly, the positive word-of -
mouth support they
provideis of great value to the firm. It assistsin establishing credibility with prospective
empl oyees.
Image of the organization is mainly assessed by its performance, salary, benefits provided
by it potential
opportunities to excel and respect etc. If all these factors are good enough than the image
of the organization
will be positive in the market that will help the organization to have reasonable number
of applicants ready to
apply for then given job openings, But if the salary benefits provided by the organizations
are not compatible
with the market there are no potential opportunities for the career development and to
excel in future than these
factors will be contributing towards negative image of the organization. This bad imageis
hurdle in acquiring
good number of applicants through recruitment process specialy if any firmis having
business in the declining
industry and management is least bothered about the welfare and wellbeing of the
employees

Question No: 39 (Marks: 1) - Please choose one
Telenor e Pakistan gives a mobile set to each of its employees after completing one
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year on thejob. Which of the following kind of reward isoffered by the
organization?

» Intrinsic reward

» Extrinsic reward

» Pay-for-performance

» Competency- based reward
Rewards that are associated with the job itself, such as the opportunity to perform
meaningful work, complete cycles of work, see finished products, experience variety, and
receive feedback on work results.
Intrinsic reward

Question No: 40 (Marks: 1) - Please choose one
While downsizing, or ganizations sometimes reduce the number of employees by
offering early retirements because:

» HR requirement islessthan existing number of employees

» HR requirement is greater than the existing number of employees

» Company is expanding its manual operations and procedures

» Organizations can be more efficient by this action of management
Downsizing and rightsizing. A reduction in the number of people employed by a
firm (also
known asrestructuring and rightsizing); essentially the reverse of a company
growing and suggests
aone-time changein the organization and the number of people employed

Question No: 41 (Marks: 1) - Please choose one
Which of the following dimension of trust is characterized by reliability,
predictability, and good judgment in handling situations?

» Uniformity

» Consistency

» Competence

» Integrity
Consistency relatesto an individual'srédiability,
predictability, and good judgment in handling situations. L oyalty isthe willingness
to protect and save face for another person. Thefinal dimension of trust isopenness.

Question No: 42 (Marks: 1) - Please choose one
Which group of employees may also be known as expatriates?
» Parent-country nationals
» Host-country nationals
» Third-country nationals
» Local-country nationals
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expatriate - A citizen whoisaresident in another country
Third Country Nationals :A third country national, as the termis used here, is an
employee, working temporarily in an assignment country, who is neither a national of the
assignment country nor of the country in which the corporate headquarters is located

Question No: 43 (Marks: 1) - Please choose one
The aspect of organizational culturethat an employee can NOT seeis

» Dressing code

» Language

» Role expectations
» Daily work practices

Question No: 44 (Marks: 1) - Please choose one
L ast month, it cameto the knowledge of Tony’s supervisor that heisusing drugs.
The supervisor talked to him about therules of the organization that prohibit
possession of nar cotics or alcohol at workplace, and the consequences for such
behavior that ultimately lead to dismissal. Yesterday, Tony has been fired because
of having drugs with him. The action taken by management;

» Istotally unfair and biased

» Can reduce the motivational level of other employees

» Sends a message to other employees about what will not betolerated

» Isagainst the privacy right of the employee

Question No: 45 (Marks: 1) - Please choose one
Which of thefollowing stated law gives people theright to expect a certain base
level of compensation for their work?

» Labor law

» Minimum wage law PG 169Cor r ect

» Employee privacy law

» Discrimination laws
Minimum wage legidation gives people theright to expect a certain base level of
compensation for their work.

Question No: 46 (Marks: 1) - Please choose one

Which of the following given statement is most appropriate regar ding employee
access to their employment history files?

» Employee can demand to immediately see their file whenever they want

» An employee may have access to file on a 24 hour turnaround time

» An employee may have access to file on giving one month prior application
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» An employee may have no access to his employment history file
REF:
employeesfilesare HR recordswhich isconfidential

Question No: 47 (Marks: 1) - Please choose one
All of thefollowing are consider ed as potential benefit of conflict EXCEPT
» Stimulates new ideas
» Promotes healthy competition
» Facilitates downsizing
» Energize behaviors

Question No: 48 (Marks. 1) - Please choose one
Qureshi asateam leader always supportstheideathat conflict should be
eliminated; heissupporting which of the following views of conflict?
» Thetraditional view
» The human relationsview PG 15
» Theinteractionist view
» The optimistic view
The Human Relations Viewpoint
Human relations proponents argued that manager s should stress primarily
employee welfare, motivation, and
communication.

Paper 23

Paper no 2
FINALTERM EXAMINATION

Spring 2010
Question No: 1 ,(Marks. 1) - Please choose one

Which of thefollowing structureisformed to facilitate the work flow for goals
achievement?

»“Seciety
».Organization
» Union

» Government

Question No: 2 (Marks: 1) - Please choose one

The set of tasks & dutiesassigned to a particular person issaid to be hislher:
» Position
» Duty
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» Responsibility

» Work

So this process helps us to learn the following concepts:

« Job: A group of tasks that must be performed in an organization to achieve its goals.

* Position: The tasks and responsibilities performed by one person; thereis a position for
every individua in an organization.

» Task: A distinct, identifiable work activity composed of motions

 Duty: A larger work segment composed of several tasks that are performed by an
individual .

» Responsibility: An obligation to perform certain tasks and duties.

Question No: 3 (Marks: 1) - Please choose one

Controlling is mandatory to:

» Small & medium enterprises
P Private organizations

» All of the given options

» Large organizations

Question No: 4 (Marks: 1) - Please cheose one

Entrepreneursare said to perform the:

» Interpersonal role

» Informational role

» Supportive role

» Decisional role

Decisional roles
* Entrepreneur—managersinitiate and oversee new projects that will improve their
organization’s performance
* Disturbance handlers—take corrective action in response to unforeseen problems
* Resource alocators—responsible for allocating human, physical, and monetary
resources
* Negotiator role—discuss issues and bargain with other units to gain advantages for their
own unit

QuestioniNo: 5 (Marks: 1) - Please choose one

A new circular wasissued by the top management of the organization to conduct
performance appraisal of each employee after completion of one year of hisher
service, which term best describes the above situation?

» Project based method

» Focal point method

» Anniversary method

» Base timings method
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Question No: 6 (Marks: 1) - Please choose one

Asan HR manager you have collected and reviewed the information\data related to
a particular job, while conducting the job analysis. What will be your next step in
thissituation?

» Maintaining and updating the jobs

» Identify objectives of job analysis

P Identify the job to be analyzed

» Draft job description & job specification

Question No: 7 (Marks: 1) - Please choose one

Which one of the following data collection tool you prefer in order to obtain
information from large number of employeesin short time period®forjeb analysis?
» Questionnaires

» Interviews

» Observations

» Employee diaries

Questionnaire method:

Having employeesfill out questionnairesto describetheir job-related duties &
responsibilitiesis another good way to obtain job analysisinformation. We have
to decide how structured the questionnair e should be and what question to
include. Some questionnaires are very structur ed checklists. Each employee gets
an inventory of per haps hundreds of specific duties or tasks (such as“ change
and splicevia”). He or sheisasked to indicate whether or not he/she performs
each tasksand, it so, how much timeis normally spent on each. At the other
extreme, the guestionnair e can be open-ended and simply ask the employeeto
“describe the major duties of your job.” In practice, the best questionnaire often
falls between these two extremes.

Pros & cons

A questionnaireisa quick and efficient way to obtain infor mation from alarge
number of employees, itsless costly than interviewing hundreds of workers, for
instance. However, developing any questionnaire an testing it can be expensive
and time-consuming.

Question No: 8 (Marks: 1) - Please choose one

What could be the main consideration of an HR manager during recruitment?
. P Outsource the employee selection to recruiting agencies
. P> Screen the pool of appropriate applicants
. P> Attract a large number of applicants
. > Only hire the experienced candidates

Question No: 9 (Marks: 1) - Please choose one

Which of the given employment testing approach requiresindividualsto perform
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activitiessimilar to those they might encounter in an actual job?
. > In-basket technique
. P Role playing
. P Interview simulations
. > Case study
Role playing
A Training method in which participants are required to respond to specific
problemsthey may actually encounter in their jobs.
Simulations
Simulators aretraining devices of varying degrees of complexity that duplicatethe
real world. Simulation refersto creating an artificial learning environment that
approximates the actual job conditions as much as possible.

Question No: 10 (Marks: 1) - Please choose one

Which of thefollowing department isresponsible for handling safety & health
issues of employees?

» HR department

» Procurement department

» Finance department

» Marketing department

Question No: 11 (Marks: 1) - Please choose one

Which of the following is a goal-direeted summary of a person's experience,
education and training developed for, usein the selection process?

» Curriculum vitae

» Educational record

» Career goal

» Interview questioning

Question No: 12 {Marks: 1) - Please choose one

Shehzad planedto retire from his company because he would get a better package
after 30 year s ofuservice. However, according to him without ajob it would be
difficult for him to spend time so he may consider other options. What do you
suggestfon him?

» Explanation of social security benefits

» Pursue career outside the company

» Counseling to utilize leisure time

» All of the given options

Question No: 13 (Marks: 1) - Please choose one

Which of thefollowing term is used to represent the shift in job position without
any changein salary or grade?
» Promotion
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» Transfer
» Demotion
» Resignation

Question No: 14 (Marks: 1) - Please choose one

The process through which someone becomes aware of hissher personal skills,
interests, knowledge, motivations; acquires information about opportunities;
identifies career goals; and establishes action plans to attain those goals, is.known
as:

» Organizational development

» Career management

» Career development

» Career planning

Career planning refersto the process thr ough which someone becomes awar e of
personal skills, interests, knowledge, motivations; acquiresinfor mation about
opportunities; identifies career goals; and establishes action plansto attain those
goals

Question No: 15 (Marks: 1) - Please chooseone

Which of thefollowing playsarolein providingitimely performance feedback,
development assignments and support in career development of employees?

» Individual

» Manager

» Company

» Human resource specialist

Question No: 16 (Mwarks: 1) - Please choose one

Which of the fellowing plays a role in providing training & development
opportunities and career information & programs in career development of
employees?

» Individual

» Manager

» Supervisor

» Organization

Asa manager, one of your key responsibilitiesisto develop your staff. The
Philosophy of Human Resour ces M anagement (Appendix B) states that you can:

" Encourage growth and career development of employees by coaching, and by
helping employees achieve their personal goals at UCSF and beyond...[you can
develop] human resour ces by providing adequate training... encour agement of staff
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development, and opportunitiesfor growth."
Career Development A formal approach taken by an organization to help people acquire
the skills and experiences needed to perform current and future jobsis termed as career

development.
Question No: 17 (Marks: 1) - Please choose one

Company’sfinancial statementsrepresent which of the following?
» Customer satisfaction
» Material wastage
» Monthly sales growth
» Product life-cycle

Question No: 18 (Marks: 1) - Please choose one

Rewards offered to individuals serving at the managerial positiens onwmonthly
basisaretermed as:

» Commission

> Salary

» Wage

» Bonus

Question No: 19 (Marks: 1) - Please chooseone

Which of thefollowing isNOT included ipn'the indir ect benefits?
» Medical assistance
» Gain sharing
» Pension plans
» Paid vacations

Question No: 20 (Marks? 1w Please choose one

Which incentive plan4ocuses on co-operation between managers and employees
through sharing thier,problems, goals and ideas?

» Improshare plan

» Scanlon plan

» Profit<Sharihg plan

» Stock'@wnership plan

The Scanlon Plan

Scanlon Plan: Bonus incentive plan using employee and management committeesto gain
cost-reduction improvementsT he philosophy behind the Scanlon Plan is that employees
should offer ideas and suggestions to improve productivity and, in turn, be rewarded for
their constructive efforts. The plan requires good management, leadership, trust and
respect between employees and managers, and a workforce dedicated to responsible
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decision making. When correctly implemented, the Scanlon Plan can result in improved
efficiency and profitability for the organization and steady employment and high
compensation for employees.According to Scanlon's proponents, effective employee
participation, which includes the use of committees on which employees are represented,
is the most significant feature of the Scanlon Plan. This gives employees the opportunity
to communicate their ideas and opinions and to exercise some degree of influence over
decisions affecting their work and their welfare within the organization

Question No: 21 (Marks. 1) - Please choose one

In the negotiation process, bargaining issues like deciding product price& design,
deciding about new jobs etc. comes under:

» Labor issues

» Mandatory issues

» Permissiveissues

» Prohibited issues

Question No: 22 (Marks. 1) - Please choose oné

The system designed to solve employees’ physical, mental and emotional problems
iIsknown as:

» EAP (Employee Assistance Programs)

» ERISA (Employee Retirement Incomé Security Act)

» PBGC (Pension Benefit Gauranty Corporation)

» OSHA (Occupational Safety &Health Administration)

Employee Assistance Programs (EAPS)

EAPs are programs designed to help employees whose job performanceis suffering
because of physical, mental, or emotional problems.
Question No: 23 (Marks. 1) - Please choose one

Smoking isstrictly prohibited in all organizations & public places according to
rulesimposed by féderal gover nment as part of:

» Statutory rights

» Contractualirights

» Employee rights

» Management rights

Statutory Rights

Thekey statutory rights can befound in laws such in Civil Rights Acts, the
Occupational Safety and Health Act (OSHA), and the National Labor Relations Act
(NLRA). Theserights Protect employees from discrimination, Safe working
conditions, Right to form unions
b) Contractual Rights
A written employment contract details the terms of the employment relationship.
These contracts usually Baddress such issues as seniority, due process, and wrongful
discharge. Besides written contracts, there areimplied contracts. Employee
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handbooks, employment

policies, and statements made by an interviewer or manager may beinter preted by
the courtsasimplied contracts.

c) Other Rights

Beyond statutory and contract rights, employees may haverightsto ethical
treatment, limited free speech, and limited privacy.

Question No: 24 (Marks: 1) - Please choose one

“People can betrained to be effective leaders’. Thisstatement issaid to betrue as
per which of the following theories?

» Trait Theory

» Situational Theory

» Behavioral Theory

» Motivational Theory
Behavioral Theories of L eadership:
According to thistheory, there are behavioral determinants of leader ship which can
be learned. People can be trained to be effective leaders.

Question No: 25 (Marks: 1) - Please chooseone

Mr. Imran isappointed to supervise all the empleyees of the admin department. In
thissituation heissaid to bea .

» Manager only

» Charismatic leader

» Leader only

» Leader & manager at the sametime

Question No: 26 (Marks: 1) - Please choose one

According to which«f the following it is better to convince the employees to abide
by the company’s,rules; rather than promptly responding with written or oral
war nings to employees?

» Hot stovewrule

» Positive discipline

» Progressive discipline

» Implied discipline

Positive Discipline

Encouraging employeesto monitor their own behaviors and assume responsibility
for their own actionsis called positive discipline. Management still intervenes, but
with counseling sessions as opposed to punishment
Question No: 27 (Marks: 1) - Please choose one

Background and reference checks are made by HR department while hiring
employeesto:
» Evaluate employee’s capability
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» Meet requirements of federal law

» Check employee’s communication network

» Check authenticity of provided information

Background I nvestigations

This step is used to check accuracy of application form through former employers
and references. Verification of education and legal status to work Credit history
Criminal records is also made. Personal reference checks may provide additional
insight into the information furnished by the applicant and allow verification of its
accuracy. Past behavior is the best predictor of future behavior. It is important to
gain as much information as possible about past behavior to understand what kinds
of behavior one can expect in the future. Knowledge about attendance problems,
insubordination issues, theft, or other behavioral problems can certainly help one
avoid hiring someone who is likely to repeat those behaviors. Background
investigations primarily seek data from references supplied by the applicant
including his or her previous employers. The intensity of background investigations
depends on thelevel of responsibility inherent in the position to befilled
Question No: 28 (Marks: 1) - Please choose one
Which of the following terms correctly represents differ ent'types of manager s?

» Tactical, operational, functional

» Tactical, operational, strategic

» Executive, CEO, director

» Dimensional, functional, strategic

Question No: 29 (Marks: 1) 4,Please choose one

Ahmed has provided the personal eentact numbers of his subordinatesto one of his
friendswho isworking as an‘insurance agent in a private insurance firm, to help
him in achieving his monthly salestarget. This practiceis:

» Prohibited by the privacy rights

» Violation ofiemployment at will

» Implementation of discrimination law

» Clear violation of labor laws

HRI'S Security and Privacy

The HR department must develop policies and guidelines to protect the integrity and
security of the HRIS so that private employee information does not fall into the wrong
hands. To maintain the security and privacy of HRIS records, companies should control
access, develop policies and guidelines that govern the utilization of information, and
allow employees to check their reco
Question No: 30 (Marks: 1) - Please choose one

L earning about oneself isreferred as,
» Self Actualization
» Self Assessment
» Self Reading
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» Self Rationalization
Individual career planning — Career planning begins with self-understanding.
Then, the person isin a position to establish realistic goals and deter mine what to do
to achieve these goals. L ear ning about oneself isreferred to as self-assessment. Some
useful tools include a strength/weakness balance sheet and a likes and dislikes
survey
Question No: 31 (Marks: 1) - Please choose one

Classfy which of the following statement is true?

» All leaders are not manager

» All managers are not leaders

» All managers are leader

» Managers are confusing in nature
Thisis absolutely true, anyone can be a manager but it takes a certain type of individual
to be aleader. A great quote | read once states "leaders planthe journey and sell the
tickets, managers drive the bus to the destination”. In other words, managers carry out
work FOR someone el se whereas |eaders will be creative/have avision and bring others
along with their vision.:

Question No: 32 (Marks. 1) - Pleasechoose one

Which of the following is not includéd in‘intrinsic rewards?
» Retirement
» Interesting work
» Promotion opportunities
» Working conditions

Question No: 33 {Marks: 1) - Please choose one

Which of the “following right provides the shield from discrimination, secure
wor king conditien, union construction ?

» Statutory rights

» _Contractual rights

» Employee rights

» Management rights
Statutory Rights
The key statutory rights can be found in laws such in Civil Rights Acts, the
Occupational Safety and Health Act (OSHA), and the National Labor Relations Act
(NLRA). These rights Protect employees from discrimination, Safe working
conditions, Right to form
unions
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Question No: 34 (Marks: 1) - Please choose one

The power of manager to punish his subordinate comes under which type of
power ?

» Rewarded power

» Coercive power

» Referent power

» Legitimate power

Sour ces of Power

Three types of power derive from the person'sformal position in the organization:
[J Legitimate power: It isbased on a person holding a formal position;
[ Reward Power: reward power, based on a person's accessto rewards.
1 Coer cive Power: coer cive power, based on a person's ability to punish.
Two types of power derive from the individual:
1 Expert power,: Expert power is based on personal expertise and knowledge
"1 Referent Power: referent power, based on a person's attractivenessto others.
Question No: 35 (Marks: 1) - Please choose one

Which of thefollowing views of conflict argues that some'conflict is absolutely
necessary for a group to perform effectively?

» Human relations

P Interactionist

» Traditional

» Functional

Under traditional view conflietiis a process in which people disagree over significant

issues, creating friction between'\partiés. One view of conflict is that it is dysfunctional
and harmful to organizations, begause the struggle over incompatible goas is a waste of
time that prevents people and organizations from being productive and reaching their
potential. On the other_hand, “interactionist view states that when conflict is based on
issues rather than personalities, it can enhance problem solving and creativity. Open
discussions of differing*viewpoints allows for a thorough consideration of aternatives
and their conseguences in the course of decision making. Conflict can also increase
motivation“and,energize people to focus on a task. Human relation view states that
Conflict is'a natural occurrence and we should accept conflict.
Question No: 36 (Marks. 1) - Please choose one

Which®neisthe most common industrial action that unionstake ?
» Unofficia action
» Meeting with higher management
» Strike action
» Absence

Question No: 37 (Marks: 1) - Please choose one

Recr uiting efforts are usually lighter in which of the following or ganizations?
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» Organizations that are large, rather than small
» Organizations that are private, rather than government
» Organizations that have poor, rather than good, compensation packages
» Organizations that have good, rather than poor, working conditions

Question No: 38 (Marks. 1) - Please choose one

When the economy is stagnant and unemployment levels are high then;

. > Organizations can not attract the applicants

. P Organizations have to put much effort for attracting applicants

. P Organizations can recruit employees from the global market

. > Organizations can obtain large applicant pool with very little effort

Question No: 39 (Marks: 1) - Please choose one

The position of receptionist is vacant at Furniture Point, as a part of selection
process each applicant is required to come and work fer ayday before final hiring
decision are made. Why?

. > This is a way to get work done with out paying

. B This is an easy way of filling a vacangy

. P> This is a technique used to evaluate applicant’s capabilities
. B> This process is very hectic and time consuming

Question No: 40 (Marks” 19w - Please choose one

How the wor kersinvolved in highly repetitive tasks can be motivated?
. P Recruit and select employee that are fit for the job

. P Create pleasant working environment

. > Mechanize the most distasteful aspects of job

. P> All of the given above

Question No: 41  (Marks. 1) - Please choose one

It issaid that stressis not always have negative effects sometimes the right amount
of stressean play positiverolesin our livessuch as

. » Encourage us to achieve goals

. P Provide needed energy boosts

. B Preparing us to meet difficult challenges
. P All of the given options

Stress & Job Performance
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Stress can affect the performance in positive as well as negative ways. Stress is a
dynamic condition in which an individual is confronted with an opportunity, constraints
or demand related to what he or she desires, and for which the outcome is perceived to be
both uncertain and important. Stress is a complex issue, so let’s look at it more closely.
Stress can manifest itself both in positive and negative way. Stress is said to be positive
when the situation offers an opportunity for one to gain something; for example, the
“psyching- up” that an athlete goes through can be stressful, but this can lead to
maximum performance. It is when constraints or demands are placed on us that stress can
become negative. Constraints are barriers that keep us from doing what we desire.
Demands, on the other hand, may cause you to give up something. Demands are desires
that are backed by the
purchasing power or affordability.
Question No: 42 (Marks: 1) - Please choose one

Which of thefollowing isNOT an organizational factor relatedito stress?

» Economic conditions

» Task demands

» Roledemands Doubted
» Interpersonal demands

Question No: 43 (Marks. 1) - Please chtoseone

Which of the following dimension_of*trust is characterized by rédiability,
predictability, and good judgment in handling situations?

» Uniformity
» Consistency
» Competence
» Integrity
Consistency
an individual’sreliability, predictability, and good judgment in handling situations.

Question No: 44 (Marks: 1) - Please choose one

Which of the following is MOST likely to affect the building of trust within a
relationship?

. P Integrity
. > Loyalty
Note: Solve these papers by yourself
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. P Consistency
. P Openness

Recent evidence has identified five: integrity, competence, consistency, loyalty, and
openness. Integrity refers to honesty, conscientiousness, and truthfulness. This one seems
to be most criticd when someone assesses another's trustworthiness. Competence
encompasses an individua's technical and interpersonal knowledge and skills.
Consistency relates to an individua's reliability, predictability, and good judgment in
handling situations. Loyalty is the willingness to protect and save face for another_person.
The final dimension of trust is openness
Question No: 45 (Marks: 1) - Please choose one

are importers and exporters, they have_n@ mvestment
outside of their home country.

. P International companies
. > Multinational companies
. P Global companies

Transnational

Operations Firms that reach this stage are often called transnational because they
owe little allegiance to their country of origin. Operations are highly decentralized,
with each business unit free to make personnel

decisions with very loose control from corp. headquarters.

Question No: 46 (Marks: 1) - Please choose one

Which of the following statement describesthe term “franchising” ?

. > Parent company grants another firm the right to do business in a prescribed
manner

. Campanynallow another firm the right to do business with out any license or contract

. > Organization grants aforeign firm the right to use intellectua properties

. P> Parent company sells its products exclusively in a particular area

Franchising—T he parent company grants another firm theright to do businessin

a prescribed manner. Franchisees must follow stricter operational guidelines than
do licensees. Licensing is usually limited to manufacturers, whereas franchising is
popular with service firms such asrestaurants and hotels.
Question No: 47 (Marks: 1) - Please choose one

When people in a country accept the fact that power in institutions and
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organizationsis distributed unequally then they are pointing which of the following
dimension of culture?

. P> Power distance

. P Individualism

. P Uncertainty avoidance

. > Masculinity/femininity

Different cultures often view the distribution of authority in their society differently.
Geert Hofstede, the Dutch international business researcher, has called this dimensien of
cultural variation "power distance" defining this as "the extent to which a societysaccepts
the fact that power in institutions and organizations is distributed unequally."

Question No: 48 (Marks: 1) - Please choose one

The aspect of organizational culturethat an employeecan’NOT seeis:

» What motivates people

» Tempo of work
» Attitude toward authority
» All of the given options

Paper 24
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Question'No: 1  (Marks: 1) - Please choose one

Who issaid to beresponsiblefor task allocation in order to fulfill the or ganizational
goals?

» Stockholders

» Stakeholders

» Managers

» Investors
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Question No: 2 (Marks: 1) - Please choose one

Job analysisis performed to define:
» Job description & job specification
» Job specification & job position
» Organizational rules & policies
» Job description & job duties

Question No: 3 (Marks: 1) - Please choose one

If the wor kfor ce of an organization representstrue proportion of the community
sectorsin all itsjob classifications, it representsthe of its
affirmative action.

» Gaps

» Effectiveness
» Discrepancies
» Performance

Question No: 4 (Marks: 1) - Please choose one

According to which act, pay discrimination on thebasis of gender for same position
& performanceis prohibited?
» Civil rights
» Equal pay
» Worker compensation
» Age discrimination
. Equal Pay Act of 1963
This law requires the same pay for men and women who do the same job in the same
organization. Basically this law provides protection against discrimination based upon
SEX.
Civil Rights Act of 1964 (CRA) Title VII
Amended by Civil Rights Act of 1991(Title VII of Civil Rights Act)

Question No: 5 “(Marks: 1) - Please choose one

Followings areincluded in contingent workers EXCEPT:
http://vustudents.ning.com

» Part-timers

» Conftractors

» Directors

» Temporaries

Contingent Workers It isalso known as part-timers, temporaries, and independent

contractors,
comprise the fastest-growing segment of our economy

Question No: 6 (Marks: 1) - Please choose one

manager s develop organizational wide goals.
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» Middleevel
» First-line level
» Low-leve

» Top-level

Question No: 7 (Marks: 1) - Please choose one

Which of the following performance appraisal method is usually adopted fer
evaluating performance at managerial positions?

» Management by objective

» Critical incident

» Paired comparison

» Essay method

Question No: 8 (Marks: 1) - Please choose one

Term used to refer the potential employeesiavailabléefor work within the
geogr aphic area from which employees are reer uited 1s:

» Labor market

» Employment market

» Employee market

» Job market

Question N0o: 9 (Marks: 1) ' Please choose one

People can be more productivewnhile working in:
» [solation
» Groups
» Crowd
» None of the given options
People can be‘mere productive when working in groups

Question No: 10 (Marks. 1) - Please choose one

Thecnumber of people hired for a particular job compared to the number of
individualsin the applicant pool is often expressed as:

. > Application ratio

. P Recruitment ratio

. P> Selection ratio

. » Employment ratio
The number of people hired for a particular job compared to the individuasin the
applicant pool is often expressed as a selection ratio
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Question No: 11 (Marks: 1) - Please choose one

Decision regarding the delivery medium for training is made prior to which of the
following step?
» Evaluating the training program
» Designing the contents of training to be delivered
» Identifying whether the training is required or not
» Conducting need assessment to identify issues

Question No: 12 (Marks: 1) - Please choose one

The framework of providing lear ning and experience to the employeesin adefinite
time period to improvetheir job performance and growth, isreferred towhich of
thefollowing?

» HRD (Human Resource Development)

» HRP (Human Resource Planning)

» HRIS (Human Resource Information System)

» SHRM (Strategic Human Resource Management)

Question No: 13 (Marks. 1) - Please cheosene

Which of thefollowing term is used to representtheshift in job position without
any changein salary or grade?

» Promotion

» Transfer

» Demotion

» Resignation

Question No: 14 (Marks? 1w - Please choose one

Thelifelong series of aetivitiesthat contribute to a person’s career exploration,
establishment, success, and fulfillment is called:

» Organizatiofial development

» Career management

» Career dewelopment

» Carcerplanning

Question No: 15 (Marks: 1) - Please choose one

Anum iswor king with a coach to identify her personal skillsand interests. Then she
plans to get information about opportunities that fit her skills and interests and set
career goalsfor what she seeksto accomplish. Anum issaid to beindulged in:

» Career management

» Career development

» Career planning

» Career allocation
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Question No: 16 (Marks: 1) - Please choose one

Which of thefollowing isa part of organization’srolein the career development of
an employee?

» Communicating the mission, policies and procedures

» Providing timely performance feedback

» Participating in career development discussions

» Secking out career information

Question No: 17 (Marks. 1) - Please choose one

Asa CEO of a pharmaceutical firm, what could be your foremost prefenencewhile
offering benefitsto employees?

» Shorter working hours

» Child care centers

» Medical allownces

» Transportation facilities

Question No: 18 (Marks. 1) - Please choose one

Which incentive plan focuses on co-operation bétween managers and employees
through sharing thier problems, goals and ideas?

» Improshare plan

» Scanlon plan

» Profit-sharing plan

» Stock ownership plan

Question No: 19 (Marks: 1) ~“\Please choose one

'Organizational politics leads to which of the following? http://vustudents.ning.com
» Employee anxiety
» Employee interrelationship
» Efficient production
P Job satisfactien

Question No:"20w\( Marks. 1) - Please choose one

I nter departmental communication by people at different levelsis known as:
» Diagonal communication
» Horizontal communication
» Upward communication
» Downward communication

Question No: 21 (Marks: 1) - Please choose one

Mr. Ali is perceived to bethe best counselor among all of hisfollowers. Thus, what
kind of aleader Ali is?

» Self-confident
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» Charismatic
» Knowledgeable

Question No: 22 (Marks. 1) - Please choose one

If the time between violation & the respective penalty implementation lengthens,
theimpact of the disciplinary action will:

» Be exceeded

» Remain the same

» Become invisible
» Be reduced

Question No: 23 (Marks: 1) - Please choose one

Which of the following can be an alter native decision to employe€termination?

» Demotion

» Retirement

» Resignation

» Lay-off

Involuntary separations occur when management decides to'terminate its relationship

with an employee
due to economic necessity or a poor fit between the.employee and the organization.
1. Discharges.
2. Layoffs.
3. Downsizing and rightsizing. A reduction'in the number of people employed by afirm
(dso

Question No: 24 (Marks. 1) \ - Please choose one

Paperless or ganizations are theor ganizations which are:
» Using computer terminal only
» Maintaining manual filling systems only
» Shifting from,manual to computerized databases
» None of the given options

Question No™25 (Marks: 1) - Please choose one

"Nirala Swneets hasrecently opened one of its outletsin London. Thismove has
classified Nirala Sweets as a/an:

» Domestic organization

» International organization

» Multinational organization

» Transnational organization

Question No: 26 (Marks: 1) - Please choose one

Which of the following does not play any significant role in avoiding wor kplace
accidents?

Note: Solve these papers by yourself
This VU & . : ble f, ved rent
www. vuaskari. com



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team

WWW.vuaskari.com

» Maintenance of equipments

» Rewards attached with safety measures

P Safety trainings to employees

» Increased employee empowemment

Question No: 27 (Marks. 1) - Please choose one

Which of thefollowing relatively tends to earn the highest total compensation from
the parent company?

» Local country nationals

» Host country nationals

» Third country nationals

» Expatriates

Question No: 28 (Marks: 1) - Please choose one

Which one of the following is not afunction of HRM department which helps in training
and development program?

» Provide employee orientation training

» Contribute to management development programs
» Monetary satisfaction

» Provide training and development.

Question No: 29 (Marks: 1) - Please choose one

When an employee progresses vertically upward in the organization from one specific
job to the next that is known as;

» Traditional Career Path

» Network Career Path

» Lateral Skill Path

» Dual-Career Path
Traditional Car eer,Path—An employee progresses verticaly upward in the
organization from
one specific jobyte,the next
Question No®™30 (Marks: 1) - Please choose one

Whichqof the following is not included in intrinsic rewards?
» Working conditions
» Promotion opportunities
» Sadary
» Interesting work

Question No: 31 (Marks: 1) - Please choose one

Which of the following is not included in intrinsic rewards?
» Interesting work
» Promotion opportunities
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» Paid vacations
» Working conditions

Question No: 32 (Marks. 1) - Please choose one

Which of the following situation isa most appropriate to solve problem?
» Win/lose
» Lose/lose
» Win/win
» All are appropriate

Question No: 33 (Marks. 1) - Please choose one

Collective-bargaining process can’'t be completed with out negotiations. What do
management and union ensure?

» That conflict is contained within manageable boundaries
» Agreement between all parties sould not be involved

» That conflict is always resolved by force

» It achieves a set of lasting agreements

Question No: 34 (Marks: 1) - Please chooseone

“For ces acting on/within person that cause specific goal directed behavior” isthe
definition of;

» Motivation pg 137

» Stimuli

» Resentment

» Conation

Question No: 35 (Marks: 1) - Please choose one

Omer isa member of.a team that makes recommendations for othersto implement.
Omer isa membertef which of the following team?

» Work team

» Virtual team

» Problem solving team
» Self managed team

Question No: 36 (Marks: 1) - Please choose one

All of the following can be the action of management when firms are faced with the
shortage of workers. EXCEPT
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» Creative recruiting
» Employee referrals
» Job fairs
» Layoffs
Because organization terminate to his employee by own decision

Question No: 37 (Marks: 1) - Please choose one

Which of thefollowing step comesfirst in the strategy process?

. P Determine desirable goals and/or strategies

. P> Assess current situation and current strategy

. P Search for and select suitable courses of action
. P Implement changes

Question No: 38 (Marks. 1) - Please choose one

Last week, Saba won a cash prize of Rs 25 million in“a prize bond draw. She quit
her job on Monday. According to motivation theory what 'can be the reason?

. B> Saba’sindividual needs changed

. P Saba’s individual interests changed
. P Organizational preferences chaniged
. P Organizational needs were realigned

Question No: 39 (Marks: 1) - Please choose one

Symptoms of talking ‘too fast or loud or being aggressive and critical are
Symptoms:

. P Personal
. P> Physiol ogical
. P Behavioral
. > Psychological
Behavioral symptoms: Behaviora Symptoms include, talking too fast or, too loud
Bad
moods being irritable Defensiveness Being critical Aggression, Irrationality,
Overreaction and reacting emotionally
Question No: 40 (Marks: 1) - Please choose one

Which of the following substitute(s) for leader ship make a leader unnecessary?
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. » When task is clear and routine

. » When followers are experts and self-leaders

. » When organizational rules and policies are well defined and fully practiced
. B All of the given options

Question No: 41  (Marks: 1) - Please choose one

All of the following organizational characteristics can be substitutes for'leader ship
EXCEPT

. P> Clear formalized tasks

. > Mechanistic rules and procedures

. » Unified work groups

. > Mentor relationships

Question No: 42 (Marks: 1) - Please choose one

Which of the following dimension of trust dis;eharacterized by rdiability,
predictability, and good judgment in handling situations?

. P Uniformity
. > Consistency
. » Competence
. P> Integrity

Question No: 43 (Marks: 1) - Please choose one

Which of the follewing dimension of trust isidentified by exhibiting characteristics
of willingnesstoprotect and save face for a person?
. » Uniformity
. P> Consisteficy:
. P Competence
. > Loyalty
Loyadlty isthe willingness to protect and save face for
another person.
Question No: 44 (Marks. 1) - Please choose one

are importers and exporters, they have no investment
outside of their home country.
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. P International companies
. > Multinational companies
. » Global companies

. » Transnational companies

Question No: 46 (Marks: 1) - Please choose one

Which of thefollowing is correctly describing difference between resignation and
termination?

. > Resignation is a severe disciplinary action imposing on an employee by.a company.
Termination is apersonal decision of an employee.

. P In case of resignation employee decides to leave the organization afid inweaSe of
termination employer decides to break the contract of employment

. B In case of resignation employer decides to break the contract of employment and in
case of termination employee decides to |eave the organization

. > None of the given option

Question No: 47 (Marks: 1) - Please chposeone

Suppose there are two executives who have lno disagreement on the goals and
contents of work, but disagree on how the'group’s work should be accomplished.
Thetype of conflict experienced by them is‘€alled:

. P> Task conflict

. P> Relationship conflict
. P> Process conflict

. P> Traditional conflict

Question No: 48 (. Marks: 1) - Please choose one

Under which of the following category union can bargain with the management on
appointing a-particular person asunion leader ?
. > Mandatory bargaining issue
. P> Permissiye bargaining issue
. P Prohibitéd bargaining issue
. P> Obligatory bargaining issue
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Question No: 1 (Marks: 1) - Please choose one
Which oneisthe main source of inputsfor an organization?
» Extemal environment
» Competitor's move
» Rules & policies
» Internal environment

Question No: 2 (Marks: 1) - Please choose one
Which of thefollowing isNOT a part of Job specification?
» Employee's personality traits
» Employee's responsibilities
» Employee's educational background
» Employee's work experience

Question No: 3 (Marks: 1) - Please chopse one
Which of thefollowing is considered asthe MOSTI reliable data collection source

needed for I ob analisi s?

» Top leading managers
» Employees of that particular job
» Head of the department

Question No: 4 ( Marks: 1)w: Please choose one
Job description concentrates on and job specification on ,
that incumbent mustgossessto perform thejob.

» Knowledge & skills, Content of work

» Duties & Responsibilities, Qualification

» Generalworking conditions, Duties

» Content of work, Context of work

Question™o: 5 (Marks: 1) - Please choose one
refersto a set of expected behavior patternsattributed to someone who
occupies a given position in a social unit.
» Norm
» Perception
» Role

» Stereotyping
A rolerefersto a set of expected behavior patterns attributed to someone who occupies

agiven
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position in asocial unit.
Question No: 6 (Marks: 1) - Please choose one
Which oneisNOT thereason of joining groups by people?
» To get affiliation
» To gain power
» To get security
» To get promotions

Question No: 7 (Marks: 1) - Please choose one
Which of the following method uses organization's current level of employment as
the starting point while estimating the futur e staffing needs of an or ganization?
» Project forecasting
» Conjecture forecasting
» Labor forecasting
» Zero-base forecasting
Zer0-Base Forecasting
This method uses the organization’ s current level of employment’as the starting point for
determining future
staffing needs. The key to zero-base forecasting is athofough analysis of human resource
needs.
Question No: 8 (Marks: 1) - Please chebse one
Job specification isan important tool while
» Dealing with health & safety issues
» Conducting selection process
» Defining rules & procedures
» Determining opportunities for‘afl organization

Question No: 9 (Marks: 1) - Please choose one
The number of people hiredfor a particular job compared to the number of
individualsin the applicant pool is often expressed as:

» Application ratio

» Recruitment ratio

» Selection ratio

» Employment ratio

QuestioniNo: 10 (Marks: 1) - Please choose one
Developed countries usually refer to the developing or under developed nationsto
get the benefit of cheap labor, hiring made on such basisisreferred as:

» Parent-country national

» Host-country nationa

» Third-country national

» Headquarter national
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Question No: 11 (Marks: 1) - Please choose one
Organization, wher e employees are provided with the opportunity to learn on
continuous basisis known as:

» Formal

» Informal

» Burcaucratic

» Learning

Question No: 12 (Marks: 1) - Please choose one
Which of thefollowing areais NOT included in Human Resour ce Develgpment?
» Orientation
» Education
» Development
» Compensation

Question No: 13 (Marks: 1) - Please choose one
Employee commitment had suffered alot in recent years dueto which of the
following reasons?

» Structural downsizing

» Skill inadequacy

» Rational appraisals

» Organizational expansion

Question No: 14 (Marks: 1) - Pleasechoose one
Which of the given statement best r eflects the employees’ inclination towards
transfers?

» Increase their compensatien packages

» Keep them away from the restrictions of head office

» Bring a changedn the routine that pass a positive effect

» Provide career advancement opportunities

Question No:45,_\(Marks: 1) - Please choose one
Which of thefollowing term isused to represent the shift in job position without
any changein salary or grade?

» Promotion

» Transfer

» Demotion

» Resignation

Question No: 16 (Marks: 1) - Please choose one
Company’sfinancial statementsrepresent which of the following?
» Customer satisfaction
» Material wastage
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» Monthly sales growth
» Product life-cycle

Question No: 17 (Marks: 1) - Please choose one
Which performance appraisal techniqueliststhetraits and a range of
performance?

» Paired comparison

» Management by objective

» Alternation ranking

» Graphic rating scale

Question No: 18 (Marks: 1) - Please choose one
Which of the following methods of performance appraisal includes evaluating
perfor mance by assigning predeter mined per centages of ratesinto péerformance
categories?

» Alternation ranking

» Paired comparison

» Forced distribution

» Graphic ranking scale

Question No: 19 (Marks: 1) - Please chooseone
Which of the following perfor mance appraisaljmethod isworthless, when jobsare
entirely different from each other?

» Ranking method

» Factor comparison method

» Classification method

» Point factor method

Question No: 20 (Marks: 1) - Please choose one
On achieving maximumrecovery of dead loans, the bank has awarded Mr. Ali
(recovery officer), withithetitle of “best employee’ for the month. Thisaward titleis
said to be:

» The‘mest expensive reward for him

» The extrinsic reward for him

» Themotivational effort made by the bank

» The intrinsic reward to appraise his efforts

Question No: 21 (Marks: 1) - Please choose one
All of thefollowing are examples of direct compensation, EXCEPT:
» Pension
» Salary
» Bonus
» Commission
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Question No: 22 (Marks: 1) - Please choose one
Power attained by a person through his’her structured position within the
organization is:

» Coercive power

» Expert power

» Referent power

» Legitimate power

Question No: 23 (Marks: 1) - Please choose one
If the political behavior is motivated by self-serving inter ests without.taking into
account the goals of the or ganization, the move would be consider ed as:

» Ethical

» Neutral

» Unethical

» Intense

Question No: 24 (Marks: 1) - Please choose one
Accor ding to which of the following view " conflict is anatural occurrence and we
should accept it" ?

» Human Relations View

P Interactionist View

» Behavioral view

» Traditional View

Human relation view states that'Conflict is a natural occurrence and we should accept

conflict
Question No: 25 ( Marks:*19w, - Please choose one
Communication in whigh information flows from the top of the organizational
management hierarchy to the employeestelling them what isthe mission and what
arethe policies of the organization is known as:

» Diagonal€ommunication

» Horizoental communication

» Upward communication

» Downward communication

Downward communication is transmitted from superior to subordinate on subjects like

corporatewvision
Question No: 26 (Marks: 1) - Please choose one
‘An organization cannot ter minate an individual, based on hisher agein order to
save some money for the organization .” The given statement falls under:

P Statutory rights

» Public policy

» Employeerights

» Management rights
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Question No: 27 (Marks: 1) - Please choose one
Assessing an employee’ s probable successin handling a foreign transfer and the
best predictor of future successis proved to be:

» Job competence

P Past international travel

» Language skills

» Extraversion

Question No: 28 (Marks: 1) - Please choose one
istheearly return of an expatriate manager to the home country

without completion of an over seas assignment.

» Culture shock

» Expatriate return

» Expatriatefailure

» Repatriation

Expatriate failureisthe early return of an expatriate manager to his’her home country

because of an inability to perform the overseas assignment

Question No: 29 (Marks: 1) - Please chooseone
General practicecarried out by Mr. Aslamatis toyencour age the participation of his
subordinates while making departmental decisions. Heistherefore said to be:

» Involved in practicing his referedt pow ef

» Involved in practicing legitimate power

» Involved in aleadership process

» Involved in making efforts to get favors from employees

Question No: 30 (Marks: 1) - Please choose one
Mr. Imran isappointed\to supervise all the employees of the admin department. In
thissituation heissaid tobe a .

» Manager only

» Charismatic leader

» Leaderonly

» Leader & manager at the same time

QuestioniNo: 31 (Marks: 1) - Please choose one
L eader ship will mostly be considered failed if:
» Leaders are appointed by top management
P Leader established high goals to be achieved
» Leaderalso plays the role of a manager in an organization
» Followersstop sharing their issueswith a leader

Question No: 32 (Marks: 1) - Please choose one
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over state the perfor mance recor ds by an employeein front of management is
considered which of the following?
» Theft
» Damage
» Dishonesty
» Insubordination

Question No: 33 (Marks: 1) - Please choose one
Background and reference checks are made by HR department while hiring
employeesto:

» Evaluate employee’s capability

» Meet requirements of federal law

» Check employee’s communication network

» Check authenticity of provided information

Question No: 34 (Marks: 1) - Please choose one
Which of the following employee benefits are legally imposed on or ganizations?
» Social security
» Stock options
» Care centers
» Flexible hours

Question No: 35 (Marks: 1) - Please¢hoose one
Mr. Ahmed was wor king as a computer,operator, but hewas unabletowork in Ms
Excel with therequired speed. Due tothis reason management has for cefully retired
him & appointed a new person to replace him, the company is said to be indulged
in:

» Rightsizing

> Affirmative action

» Downsizing

» Discrimination

Question Nox36 (Marks: 1) - Pleasechooseone
Expertisein a particular field/area helpsleadersin:
» Building their power to influence followers
P Increasing their referent power to influence others
» Enhancing their political network
» Creating upward communication channel

Question No: 37 (Marks: 1) - Please choose one
Which of the following is not included in extrinsic rewards?
» Working conditions
P Recreation
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» Salary
» Wage

Question No: 38 (Marks: 1) - Please choose one
According to theinteractionist view about conflict which one of the following isthe
most appropriate advantage of conflict within the or ganization?

P Creativity is there but not synergy

» Creativity & synergy

» Synergy is there but not creativity

» Create trust for employee

Question No: 39 (Marks: 1) - Please choose one
Independence, achievement, freedom, status, recognition, and self-eSteem come
under which stage of Maslow hierarchy of need?
» First
» Second
» Third
» Fourth
4. Ego (independence, achievement,
freedom, status, recognition, and
self-esteem)
Question No: 40 (Marks: 1) - Please cheose one
Which of thefollowing types of group r ole iSTecognized as functional by the
literature?
» Task oriented rolesand relationship roles
» Task oriented roles and individwal roles
» Relationship roles and'self'serving roles
» Interest pleader role and self confessor role

Question No: 41 (Marks: 1) - Please choose one
Retirements, dismissals, transfers, layoffs, voluntary turnover and prolonged illness
or death can be.cause of which of the following?

» Decreasein internal supply

» Inctease in internal supply

P Déetease in external supply

» Tncrease in external supply

Question No: 42 (Marks: 1) - Please choose one
Under which of the following situation would a team-based compensation most
likely function well?

» A situation in which ateam of workers perform interdependent tasks

» A situation in which ateam of workers perform independent tasks

» A situation in which ateam of workers have homogenous skills and competencies
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» A situation in which ateam of workers have mutual distrust for each other
Team performance consists of individual effort A team is a mature group with highly

independent members
Question No: 43 (Marks: 1) - Please choose one
Which of thefollowing isNOT considered asa role of line managersin
organizational health and safety program?

» Investigate accidents details

» Help employeesto work safely

» Ensure workers are doing job in safe environment

» Develop health and safety program

Question No: 44 (Marks: 1) - Please choose one

A key recommendation for improving self confidenceisto
» Study the defeats of other people

» Criticize others rather than oneself

» Develop positive thinking approach

» Remember your life’s failure events

QuestionNo: 45 (Marks: 1) - Please chogse ohe
Which of the given statement is true according toitherbehavioral leadership school of
thought?

» Leadership behaviors can not be developed

» Leaders are born with leadership behaviors

» Leadership skills can be trained

» Women generally make bétteg leaders than men

Question No: 46  ( Marks: 1) “=Please choose one
Which of the following-statement describes the term “franchising”?
P (Parent company grants another firm the right to do business in a prescribed manner
» Company allew ancther firm the right to do business with out any license or
contract
» Organizatien grants aforeign firm the right to use intellectual properties
» Pafent company sellsits products exclusively in aparticular area

Question No: 47 (Marks: 1) - Please choose one
Which of the following ig/ar e the aspects of culture which you can see?
» Dressing code
» Language
» Daily work practices
» All of the given options
Corporate Culture: Thefirm's culture reflects, in effect, how we do things around
here. This
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relates to everything from the way employees dress to the way they talk.
Question No: 48 (Marks: 1) - Please choose one
All of thefollowing areissuesthat appear consistently throughout labor contracts
EXCEPT
» \Wages
» Working hours
» Grievance
» Technology transfer
The performance of the mutual obligation of the employer and the representative ofithe
employees to meet at
reasonabl e times and confer in good faith with respect to wages, hours, aneethesterms
and conditions

FINALTERM EXAMINATION
Spring 2010
Paper 26

M GT501- Human Reseur ee M anagement
Time: 90 min
Marks: 69

Question No: 1 (Marks: 1) - Pleasechoeose one

HRI'S helps manager sto per for m‘whichsof the following functions mor e effectively
& systematically?

» Controlling functions

» Planning functions

» Human resource functions

» Management flmctions

HRISs are systems,used to collect, record,

and store, analyze) and retrieve data
concerning an organi zation's human
resources.
Questign No: 2 (Marks: 1) - Please choose one

Thethreemost important job-related attitudes are:
» Job involvement, organizational commitment and job enrichment
P Job satisfaction, job orientation and organizational commitment
P Job satisfaction, job involvement and organizational commitment
P Job satisfaction, job enlargement and organizational behavior

The three most important job-related attitudes are

job satisfaction, job involvement, and organizational

commitment

Question No: 3 (Marks: 1) - Please choose one
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Under which managerial function, manager s ensure goal attainment?
» Planning

» Organizing
» Leading

» Controlling

Question No: 4 (Marks. 1) - Please choose one

Ratio of outputsto inputsisknown as.
» Performance
P Effectiveness
» Motivation
» Efficiency

Efficiency isthe ratio of outputs to inputs

Question No: 5 (Marks: 1) - Pleaselehoose one

Organization is said to be an opén systém, because:
P It operates within an environment

P It operates in isolation
P Its activitiesare \random

P Its activities are independent

Question No: 6 (Marks: 1) - Please choose one

Evaluation method generally adopted by most of the educational institutesto

evaluate the students academic performanceis:
» Project based method
» Focal point method
» Anniversary method
» Base timings method

Question No: 7 (Marks. 1) - Please choose one
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M anagement has pointed out Mr. Haseeb as a low performer & showstheir
dissatisfaction with his performance, Mr. Haseeb had tried a lot to put more & more
efforts but still unableto satisfy the management, after some time he started
overlooked the appraisal reports as he per ceived that management is habitual of
criticizing the employees' performance. Thisreaction by Haseeb isresulted dueto:

» Lack of trained raters

» Unserious attitude towards appraisal

» Lack of proper feedback

» Management is biased

Question No: 8 (Marks. 1) - Please choose one

NAVEENA Textiles, evaluatesits employees on regular basis, but has never taken
any step against the individuals often indulged in offensive behavier, this may result
in:

» Irregular performance appraisals

» Performance appraisals’ failure

» Frequent performance appraisals

» Semi-annual performance appraisals

Question No: 9 (Marks: 1) - Please choose.one

Accor ding to which of the following methed; eachvjob is assigned to a particular
grade/category depending on thetype of jobs, the organizationsrequired?

» Ranking method

» Classification method

» Factor comparison method

» Point factor method

Question No: 10 (Marks: 1) - Please choose one

Which of the following I's considered asthe M OST reliable data collection source
needed for job analysis?

» Experienced job analyst

» Top leading managers

» Employees of that particular job

» Head of the department

Question'No: 11 (Marks: 1) - Please choose one

Jamal Enterprises top management refused to consider itsfemale marketing
manager for the post of Vice President. Thisaction of the company isrepresenting
which of the following?

» Gender discrimination

» Legal consideration

» Reverse discrimination

» Glass ceiling effect
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Discrimination in Hiring, Compensation, terms,
conditions or privileges of employment based on Race, religion, color, sex, national
origin and Physical
Disability.
Question No: 12 (Marks: 1) - Please choose one

SWOT Analysisisatool for:
» Determining the mission
» Dividing missons into goals
» Scanning the environment
» Monitoring frequent performances

Question No: 13 (Marks: 1) - Please choose one

Miss. Fouzia wants to excel hersdf in the banking field by®clearing the IBP
Superior Qualification (1SQ) examination. But her current job’s strict timings do
not allow her to fulfill her plans. To address this problem, the bank could help her
by:

» Providing her with a career coach

» Encouraging her tojoin a career success team

» Facilitating her with flexible working hours

» Suggesting her a better occupation to adopt

Question No: 14 (Marks: 1) - Please choose one

"Monoo Textiles wants to encour age thejiinvolvement of women on the upper-level
managerial positions. Which of the, following suggestions should Monoo Textiles
consider?

» Offering flexible work schedules

» Providing additional finangial benefits

» Awarding seniority status

» Facilitating with career success teams

Question No: 15, (Marks. 1) - Please choose one

If a supervisoriwants to criticize his subordinatein an appraisal interview, it isbest
to:
» Hold meeting with other people to diffuse the negative situation
» Provide examples of critical incidents by that employee
» Acknowledge personal biases with the employee
» Scold the employee on excuses for poor performance

Question No: 16 (Marks: 1) - Please choose one

Under which of the following methods of jobs evaluation, jobsare arranged in an
order?

» Ranking method

» Classification method
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» Factor comparison method
» Point factor method

Question No: 17 (Marks. 1) - Please choose one

Ali wasworkingasMTO in ABL & getting the package of Rs.20.000, few weeks ago
heresigned from ABL & joined HBL which is offering him Rs.30,000 at the same
post of MTO. In thissituation HBL isadopting the pay strategy.

» Above market rate

» Below market rate

» At market rate

» All of the given options

Question No: 18 (Marks: 1) - Please choose one

All of the following are examples of direct compensation, EXCEPT:
» Pension
» Salary
» Bonus
» Commission

Question No: 19 (Marks: 1) - Please chooseene

In the negotiation process, bargaining issues like wages, working hours, terms &
conditions of employment etc. all comesunder:

» Labor issues

» Mandatory issues

» Permissive issues

» Prohibited issues

Question No: 20 (Marks: 1) - Please choose one

Which of the following factor truly explains the reason behind union member ship
within organizations?

» To influenice organizational rules & policies

» To becotne,popular within the organization

» To protect employees' legal rights & interests

» To provide assistance in organizational wide strategies

Question'No: 21 (Marks: 1) - Please choose one

Univer sity administration has provided students with the evaluation formsto be
filled, in order to evaluate the performance of faculty members. This action of
univer sity management isrepresented as.

» Distributive justice
» Due process

» Just cause

» Procedural justice
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Question No: 22 (Marks: 1) - Please choose one

A MOST important advantage of using expatriatesto fill foreign subsidiary
management positionsisthat:

» They are less expensive than local managers

» They are more motivated to perform as compared to host-country nationals

» They perform well in foreign assignments as compare to working in the head
quarters

» They are more likely to implement the instructions from headquarters

Question No: 23 (Marks. 1) - Please choose one

The process of influencing an organized group towar ds goal accomplishment is
called

» Organizing

» Planning

» Managing

» Leading

Question No: 24 (Marks. 1) - Please cheosene

Creating conditionsfor a team to be effectiveistheresponsibility of a(n):
» Organization
» HR department
» Leader

» Employee

Question No: 25 (Marks: 1) \ - Please choose one

“Leadersare born not made™™W hich of the following theory depictsthe given
statement?

» Trait Theory

» Situational £heory

» Behavioral Theory

» Motivationa Theory

Question No: 26 (Marks. 1) http://vustudents.ning.com - Please choose one

If thie time'between violation & therespective penalty implementation lengthens,
the impaet of the disciplinary action will:

» Be exceeded

» Remain the same

» Become invisible
» Be reduced

Question No: 27 (Marks. 1) - Please choose one

Accor ding to which of the following an indiviual can be asked for the written
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explanation for thefirst offense of severe nature?

» Hot stove rule

» Positive discipline

» Progressive discipline

» Implied discipline

Question No: 28 (Marks: 1) - Please choose one

" Effectiveness” isrepresented by:

» Doing things before time

» Doing right things right

» Doing things in minimum time

» Doing things with minimum resources

Question No: 29 (Marks: 1) - Please choose one

Which of the following system assistsin matching job description with the
individual’ s qualification?

» DBMS (Data Base Management System)

» IS (Information System)

» MIS (Management Information System)

» HRIS (Human Resource InformationSystem)

Question No: 30 (Marks: 1) - Please ¢choose one

"Nirala Sweets hasrecently openedhoneef its outletsin London. This move has
classified Nirala Sweets as a/an:

» Domestic organization

» International organization

» Multinational organization

» Transnational @rganization

Question No: 31\, (Marks: 1) - Please choose one

Organizationsiare bound to provide the specified ratio of medical assistance to
wor kersin caseof work related accidents & diseases. Thisratio is specified by:
» Minimum wage act
» Labor law
» Employment at will
» Discrimination law

Question No: 32 (Marks: 1) - Please choose one

Employee hastheright to quit onejob and join another organization according to
his’her own preferences, as protected by:

» Discrimination law

» Rights to privacy
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» Labor law
» Employment at will

Question No: 33 (Marks. 1) - Please choose one

Verbal cautionsissued by the HR manager to the employees under the progressive
discipline procedur es belong to which offence?

» First offense

» Second offense
» Third offense
» Fourth offense

Question No: 34 (Marks: 1) - Please choose one

L ove, affection, friendship and belongingness come under which,stage of Madow
hierarchy of need?

» First

» Second

» Third

» Fourth

Question No: 35 (Marks: 1) - Please choose one

“For ces acting on/within person that cause specific goal directed behavior” isthe
definition of;

» Motivation

» Stimuli

» Resentment

» Conation

Question No: 36 (Marks. 1) - Please choose one

The vice president,of\ himan resources of a large-sized manufacturing firm hires
Ms. Robina to deal with the compensation and benefit affairs of the employees.
Which of thefallewing isthe most appropriate position for her?

» HRprofessional

» HR'\Generalist

» HR"Specialist

» HR Advisor

Question No: 37 (Marks: 1) - Please choose one

Being head of human resource department, you received a gap analysis report. It
indicated labor shortage and need to hire five more admin assistant, six machine
operatorsand three surveyors. What should be your next step tofill identified gaps?

» Examine current HR inventories to determine internal sources available to remove

gap
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» Hire admin assistant on priority basis and leave hiring of other posts on some
other time

» Compensation packages offered for the said posts should be revised immediately
» The identified gaps are ignorable that’s why further actions are not required

Question No: 38 (Marks. 1) - Please choose one

During job analysis process, what type of data will be collected by the analyst with

regard to " job context" ?

» Work schedule, financial and non financial incentives and physical working
conditions

» Personal attributes such as personality and interests and work expetiences

» Products made or services performed and material produced

» Error analysis, work standards and measurements such as timétakeénfor a task
job context are the factors controlled by the organization like work ‘¢ondition, base salary,
company policies etc. individua has no control over it.

Question No: 39 (Marks: 1) - Please choose one

Which one of the following statement is most corr gct?
» Performance simulation tests are used in privateorganizations
» Performance simulation tests have high construct validity
» Performance simulation tests have high content validity
» Performance simulation tests are restricted to managerial positions

Question No: 40 (Marks: 1) - Pleaseehoose one

Under which of the following“situation would a team-based compensation most
likely function well?

> A situation in which a team of workers perform interdependent tasks

P A situation in which a team of workers perform independent tasks

» A situatjon in which a team of workers have homogenous skills and competencies
P> A situdation.in which a team of workers have mutual distrust for each other

Question No: 41 (Marks: 1) - Please choose one

Which \of.the following is NOT considered as a role of line managers in
organizational health and safety program?

» Investigate accidents details

» Help employees to work safely

» Ensure workers are doing job in safe environment

» Develop health and safety program

Question No: 42 (Marks: 1) - Please choose one

Sonia has negative affectivity. When ever shefaced an ordinary problem, sheis
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likely to

» Don't bother it

» Handle it with out any tension

» Magnify it and create stress for herself
» Have a heart attack on the spot

Question No: 43 (Marks: 1) - Please choose one

A key recommendation for improving self confidenceisto
» Study the defeats of other people
» Criticize others rather than oneself
» Develop positive thinking approach
» Remember your life’s failure events

Question No: 44 (Marks. 1) - Please choose one

By contrasting leadership versus power, we can sayyleaders achieve goals, and
power is:

» Usually used by poor leaders

» A means of achieving goals

» Based on leaders’ expectations

» A mode of exploiting always

Question No: 45 (Marks: 1) - Pleaseehoose one

Which of the following dimension, of trust is identified by exhibiting characteristics
of willingnessto protect and.save face for a person?

» Uniformity

» Consistency

» Competence

» Loyalty

Question No46,,\( Marks: 1) - Please choose one

are importers and exporters, they have no investment
outsideof their home country.

» International companies
» Multinational companies
» Global companies

» Transnational companies
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Question No: 47 (Marks: 1) - Please choose one

When people in a country accept the fact that power in institutions and
organizationsis distributed unequally then they are pointing which of the following
dimension of culture?

» Power distance

» Individualism

» Uncertainty avoidance
» Masculinity/femininity

Question No: 48 (Marks: 1) - Please choose one

What should be the MOST important criterion in determining“whether conflict is
functional or dysfunctional?

» Overall morale

» Turnover rates

» Absenteeism levels
» Performance

Papemadié

FINALTERM/ EXAMINATION
Spring 2010
MGT501- HumamResour ce M anagement (Session - 2)
Ref No: 1457886
Time: 90 min
Marks:
Question No: 1 (Marks: 1) - Please choose one

Jobs are compensated on'the basis of:

» Job analysis

» Job‘spegification
» Job worth

» Job'description

Question No: 2 (Marks: 1) - Please choose one

The ability to think about abstract & complex situationsisrefered to as:
» Mechanical skill

» Technical skill

» Interpersonal skill
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» Conceptual skill

Question No: 3 (Marks: 1) - Please choose one

A company is hiring new entrants as well as some experienced peoplefor its
upcoming project, therefore, it issaid to be:

» Advancing in technology

» Globalizing its operations

» Responding to frequent changes

» Enhancing workforce diversity

Question No: 4 (Marks: 1) - Please choose one

HR generalist isinvolved in:
» Performing all or few (more than one) HR functions
» Performing a single focused HR function
» Providing orientation to employees only
» Designing special compensation packages for female employees

Question No: 5 (Marks: 1) - Please'ehoose one

team allows groups to'meet Without concern for space or time and enables
organizationsto link workerstogether.
» Process
» Self-managed
» Virtual

p» Cross-functional

Question No: 6 (Marks: 1) - Please choose one

A new circular wasissued by the top management of the organization to conduct
per formance appraisal of each employee after completion of oneyear of higher
service, which term best describes the above situation?

» Project based method

» Focal point method
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» Anniversary method
» Base timings method

Question No: 7 (Marks: 1) - Please choose one

When supervisorsareindulged in identifying the subordinates performance
deficiencies & provide suggestionsfor improvements, the processis said to be:
P Strategic performance appraisal
» Organizational development
» Upward feedback
» Downward feedback

Question No: 8 (Marks: 1) - Please choose one

If a performance appraisal focuses on an employee’s quality andquantity of wok,
then the performance appraisal isfocused on measuring .
» Generic dimensions of performance
» Performance of actual duties
» Employee competency
» Achievement of objectives

Question No: 9 (Marks: 1) - Please chooseone

Which of thefollowing could result in a legally questionable appraisal process?
» Conduct job analysis to establish criteria for successful performance
» Base appraisals on subjective supervisory observations
» Administer and score appraisdls,inatiniform manner
» Use clearly defined job performance dimensions

Question No: 10 (Marks? 1w - Please choose one

All of thefollowing areiexamples of upward communication, EXCEPT:
» Routine staff ndeetings of general manager with the supervisors
» Routine discussion meetings between employee groups
» Routine meetings of supervisors with the employees
» Routirie'meetings of general manager with the non-supervisory employees

Question No: 11  (Marks. 1) - Please choose one

W hich of the given employment testing approach requiresindividualsto perform
activitiessimilar to those they might encounter in an actual job?

» In-basket technique

» Role playing

P Interview simulations

» Case study

Question No: 12 (Marks. 1) - Please choose one

Which of thefollowing issaid to be an output of an organization?
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» Human resource
» Physical assets

» Goods & services
» Financial reserves

Question No: 13 (Marks. 1) - Please choose one

Which of thefollowing helps an organization in defining and measuring the
progress towar ds goal achievement?

» Key performance indicator

» Adoptation to legal compliance

» Strong compensation system

» Employee career planning

Question No: 14 (Marks: 1) - Please choose one

Which performance appraisal technique liststhetraits and a range of
performance?

» Paired comparison

» Management by objective

» Alternation ranking

» Graphic rating scale

Question No: 15 (Marks: 1) - Please choose one

Which is considered to be the simplest method for job evaluation?
» Classification method
» Factor comparison method
» Point factor method
» Ranking method

Question No: 16 (Marks. 1) - Please choose one

Under which of thefollowing methods of jobs evaluation, jobs are arranged in an
order?

» Ranking method

» Classifigation method

» _Factor comparison method

» Point factor method

Question No: 17 (Marks: 1) - Please choose one

Which of thefollowing isNOT included in direct financial payments?
» Wages
» Insurance
» Commissions
P incentive
Direct Financial Compensation—Consists of the pay that a person receivesin the
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form of wages,
salaries, bonuses, and commissions.
Question No: 18 (Marks: 1) - Please choose one

Employeerewardslike health & lifeinsurance, pensions, time-off with pay, child
carefacilitiesetc. areall referred to:

. P Variable pay

. > Fringe benefit

. > Monthly salary
. P Annual bonus

Question No: 19 (Marks: 1) - Please choose one

Which of the following is an incentive plan that rewar ds employees for‘exceeding a
predeter mined goal by sharing the extra profits?

. » Scanlon plan

. > Picce-work plan

. P Gainsharing plan

. > Variable pay plan

Question No: 20 (Marks: 1) - Please chooseene

Which of the following criteria is said teo be essential for an effective
communication?

. P Sender and receiver are using the same code\language

. > At least two people are involved & Wwilling to communicate

. P> A channel to communicate should,be present

. > All of the given options

Question No: 21 (Marks: 1) - Please choose one

“Employees appraisal ‘should not be influenced by characteristics like ethnicity,
color, nationalityshage & gender.” Which of the following defends the above
statement?
. P> Rights to privacy
. Labor law
. Employment at will
. P> Discrimination law
Discrimination laws
essentially give people the right to work without being
evaluated on the basis of non-job-relevant factors such as
religion, origins, sex or race.
Question No: 22 (Marks: 1) - Please choose one

istheearly return of an expatriate manager to the home country
without completion of an over seas assignment.
. > Culture shock
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. P Expatriate return
. > Expatriate failure
. > Repatriation

Question No: 23 (Marks: 1) - Please choose one

“Leadersareborn not made”. Which of the following theory depictsthe given
statement?

. B> Trait Theory

. B> Situational Theory

. > Behavioral Theory

. > Motivational Theory

Question No: 24 (Marks. 1) - Please choose one

Which of thefollowing skillsarerequired for an effective team?

. > Problem-solving skills
. P> Technical skills

. P> Interpersonal skills

. All of the given options

Question No: 25 (Marks: 1) - Please choose one

Ms. Sadia always takes complex tasks.as challenge rather than considering them as
burden and triesto optimize her potentiahto handle the perceived challenges. Which
one of thefollowing traits depicts Sadiaas a leader?

. Intelligence
. > Knowledge
. P Dominance
_ > Self-confidence

Question No: 26 (Marks: 1) - Please choose one

" Accounting department of 'EFU General Insurance Itd', share information of
multiple levelsief,different departmentsto assist in preparing the annual budget on
a consistent basis' . Which type of communication it is?

. P Diagenal communication

. > Horizontal communication

. » Upward communication

. P Downward communication

Question No: 27 (Marks: 1) - Please choose one

Which of the following does not signify the usefulness of conflict?
. B It brings life and creativity
. P It promotes goal achievement
. B> It encourages organizational politics
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. It promotes change & synergy

Question No: 28 (Marks: 1) - Please choose one

JJP Enterprise seeksto attract one of its managersto move to Gawadar to manage
theworking of itssubsidiary in Gawadar. The firm will likely need to offer a

in addition to a manager’sbase salary.

. > Cost-of-living allowance

. > Bonus

. P Hardship allowance

. > Tax equalization adjustment

Question No: 29 (Marks: 1) - Please choose one

Which of the following is not included in intrinsic rewards?
. > Promotion opportunities
. » Working conditions
. P Interesting work
. P> Wage
anon-materia of inajob (such as ,,JOb or
interest)
Question No: 30 (Marks: 1) - Please chooseene

Which of the following is not included in intrinsiC tewards?
. > Promotion opportunities
. P Credit union
. » Working conditions
. P> Interesting work

Question No: 31  (Marks? 1w Please choose one

The progressive discipline procedur es that addressthe issue of discharge belong to
which offense?

. > First offense

. P Second offense
. > Third offense

. > Fourth offense
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Progressive
Discipline
Procedure Second Offonse Writien Reprimand
Third Offense Suspension

|
Y

Question No: 32 (Marks: 1) - Please choose one

Collective-bargaining process can’'t be completed with out negotiatiens. ‘What do
management and union ensure?

. > That conflict is contained within manageabl e boundaries
. Agreement between al parties sould not be involved

. That conflict is dways resolved by force

. It achieves a set of |asting agreements

Question No: 33 (Marks. 1) - Please choseione

Protection from undesirable circumstances and safety come under which stage of
Maslow hierarchy of need?

» First

» Second

» Third

» Fourth

Question No: 34 (Marks: 1) ™+ Please choose one

Pictures of minorities;"women and disabled employees in company broachers give
credibility to which ofithe following message?

» “We are an equal opportunity employer”
» “Weare working on women right”
» “We offend sexual harassment at workplace”
»<We provide healthy work environment”
http://vustudents.ning.com
Question No: 35 (Marks: 1) - Please choose one

All of thefollowing are advantages of internal recruiting except

. It is less costly than going outside to recruit

. » Those chosen internally already know the organization

. It improves the probability of good selection

. It generate infighting among the rival candidates for promotion
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Question No: 36 (Marks: 1) - Please choose one

For the post of tutor, candidates are asked to deliver a lectureto a group of selected
students. Which one of the following statement is most correct?

. P This is used to have a face to face interaction

. > Demonstration is mandatory for all post graduate colleges
. P Delivering lecture is a type of work sampling

. » This is an example of in-basket simulation

Question No: 37 (Marks: 1) - Please choose one

Which of thefollowing statement is correct regarding wor k sampling?

. It is often difficult to use for managerial jobs because it is hard to address the full range
of managerial activities

. > Work sampling techniques are conducted for candidates applying for higher positions
in organization

. » Work sampling techniques are much expensive and it'ssreally very hard to interpret
results

. > This technique is used to measure the impact of employee’s job satisfaction on
performance

Question No: 38 (Marks: 1) - Pleaseehoose one

Which of thefollowing is considered as “ Red Flag” concer ning the job applicants?

. > When the applicant 1sproviding detailed information about his work history

. > When the applicant is giving solid justification for leaving last job

. > When the applicant is describing his engagement in personal business in between the
gap of hisfirst and last jobs

. > When the applicant is avoiding to provide previous employment history

Question No: 39 (Marks: 1) - Please choose one

How does mentoring differ from the orientation?

. P Mentoring is done when an employee is being prepared for jobs of greater
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responsibility. Orientation is done when an employee first joins an organi zation
. > Mentoring is done by the supervisor. Orientation is conducted by the peers
. > Mentoring is done to familiarize employees with procedures. Orientation is guiding
employee in task completion
. B> There is no difference in mentoring and orientation

Question No: 40 (Marks: 1) - Please choose one

Individual based rewardsinclude all of the following EXCEPT

. > Merit pay
. P> Bonus
. P Piece work plan
. > Gain sharing
There are several plans
that can be used: merit pay, bonus programs, and awards.
Question No: 41 (Marks: 1) - Please choose one

Under which of the following situation would a team-based compensation most
likely function well?

. P> A situation in which a team of workers perform interdependent tasks

. B> A situation in which ateam of workers perform independent tasks

. > A situation in which a team of workers have homogenous skills and competencies
. P A situation in which a team of workers have mutual distrust for each other

Question No: 42 (Marks. 1) \ - Please choose one

Which of the following Statement is correct for explaining difference between
leader ship and power?

. P> Leadership focuses influence upward. Power is used to gain downward influence.

. > Leadershipis,a mean of achieving goals. Power focuses on goal achievement.

. > Leadership requires goal compatibility with followers. Power requires follower
dependency.

. P> Leadership required followers’ independency. Power requires goal compatibility with
followers.

Question No: 43 (Marks: 1) - Please choose one

All of the following organizational characteristics can be substitutes for leadership
EXCEPT

. P> Clear formalized tasks

. > Mechanistic rules and procedures
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. > Unified work groups
. > Mentor relationships

Question No: 44 (Marks. 1) - Please choose one

Mr. Yoong is a Chinese executive working in Zong Telecom Pakistan, a China
based telecommunication company. Mr. Yoong istherefore be classified as a/an:

. > Guest-country national

. > Host-country national

. P Expatriate

. » Third-country national

Question No: 45 (Marks: 1) - Please choose one

are importers and exporters, they have “he” investment
outside of their home country.

. P> International companies
. > Multinational companies
. P Global companies
. P Transnational companies
International companies are importers and.exporters, they have no investment outside
of their home country.

* Multinational companies have investment.n other countries, but do not have
coordinated product offerings in eagh country. More focused on adapting their products
and service to each individual local market.

* Global companies haveinvested and are present in many countries. They market their
products through the use of the same coordinated image/brand in all markets. Generally
one corporate officgthat isresponsible for global strategy. Emphasis on volume, cost
management andefficiency.

* Transnational,compani es are much more complex organizations. They have invested in
foreign.operations, have a central corporate facility but give decision-making, R&D and
marketing‘powers to each individual foreign market

Read more:
http://wiki.answers.com/Q/Differences between international multinational global and
transnational  marketing#ixzz1D6l DPWU9

Question No: 46 (Marks: 1) - Please choose one

What is the main point of difference between a multinational and transnational
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corporation?

. P Transnational corporations have a central corporate facility but highly decentralized
operations and MNC is more focused on adapting their products and service to each
individual local market.

. P> Transnational corporations have centralized operations and MNC has decentralized
operations

. B> Transnational corporations invested in foreign operations and MNC investedhin focal
operations

. P> Transnational concentrate on local markets and MNC focus on forcign markets
Reference see above question reference

Question No: 47 (Marks: 1) - Please choose one

Shaukat was accused of using organizational resources for personal use. He was
caught red-handed thrice by his manager while misusing'the company resour ces. | f
you werein place of hismanager what actions would you take against him?

. » Warn him in writing

> SuSﬁnd him for some time

. It is too early to take any action

Question No: 48 (Marks: 1) .“Please choose one

Which of the following given statement is most appropriate regarding employee
accessto their employment’histery files?

. > Employee can demand to immediately see their file whenever they want

. > An employee may have access to file on a 24 hour turnaround time

. > An employee may, have'access to file on giving one month prior application

. An employee may have no access to his employment history file

FINALTERM EXAMINATION
Fall 2009
MGT501- Human Resour ce M anagement (Session - 3)

Question No: 1 (Marks: 1) - Please choose one

Thethorough & detailed study regarding jobs within an organization istermed as:
» Job analysis
» Job description
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» Job specification
» Job evaluation

Question No: 2 (Marks: 1) - Please choose one

Which of the following function involves activities like Goal setting, policy making
& strategy formulation?

» Controlling
» Planning
» Organizing

» Leading

Question No: 3 (Marks: 1) - Please choose one

M anager swho focus on relationships with other péople and on achieving results
ve P Strategic

» Tactical

» Operational

» Functional

Question No: 4 (Marks: 1) - Please choose one

Organization hasdegitimacy and rationale configuration that iswhy it issaid to be
a/an:

» Formal organization

» Informal organization

» Virtual organization

P Learning organization

Question No: 5 (Marks: 1) - Please choose one

Which one of thefollowing isNOT the characteristic of a Virtual Team?
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» Lack of nonverbal signals

» Limited social contact
P Increased social relationship

P> Ability to overcome time and space constraints

Question No: 6 (Marks: 1) - Please choose one

By what means, or ganizations show concernsfor their employees and-ear nitheir
commitment?

» Solely ensuring job security of employees

» Provide career development opportunities

» Promise after retirement incentives only

P Offer stock options limited to senior employees

Question No: 7 (Marks: 1) - Please choose one

According to which of the following method, each jab iSassigned to a particular
grade/category depending on thetype of jobs;the.organizationsrequired?

» Ranking method

» Classification method

» Factor comparison method

» Point factor method

Question No: 8 (Marks: 1) ' Please choose one

According to which of thefolfewing appraisal method, a set of compensable aspects
areidentified for determining the job worth?

» Essay method

» Ranking method

» Classifi€ation method

» Fagtorsgomparison method

Question No: 9 (Marks: 1) - Please choose one

When goal setting, performance appraisal, and development are consolidated into a
single common system, designed to ensur e that employee perfor mance supportsa
company’s strategy, it is called:

» Performance appraisal

» Human resource management

» Strategic management

» Performance management
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Question No: 10 (Marks: 1) - Please choose one

When supervisorsareindulged in identifying the subordinates performance
deficiencies & provide suggestionsfor improvements, the processis said to be:
» Strategic performance appraisal
» Organizational development
» Upward feedback
» Downward feedback

Question No: 11 (Marks. 1) - Please choose one

Which of the following perfor mance appraisal method is usually adopted for
evaluating per formance at managerial positions?

» Management by objective

» Critical incident

» Paired comparison

» Essay method

Question No: 12 (Marks. 1) - Please choose one

How often HR planning processisimplemented withit an or ganization?
» Continuously
» Annually
» Bi-annualy
» Quarterly

Question No: 13 (Marks: 1) - Pleasechoose one

Which one of the following data ¢ellection tool you prefer in order to obtain
information from lar ge number\of employeesin short time period for job analysis?
» Questionnaires
» Interviews
» Observations
» Employee diarics

Question NO:"14w,\( Marks: 1) - Please choose one

Which ofthefellowing represents the basic goal of the recruitment?
» _Communicate job opening positions clearly
P> Attract maximum number of applicants
P Self select out the candidates to save time and money
P Attract the qualified candidates & not the unqualified ones

Question No: 15 (Marks: 1) - Please choose one

Why organizations provide attractive salaries, fringe benefits, career development
opportunities and respect to their employees?

» To retain valuable human resource
» To be the market |leader in the future
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» To attract more and more people
» To enforce government regulations

Question No: 16 (Marks. 1) - Please choose one

Which of thefollowing situation can be addressed through need assessment?
» The post training effects on organization
» The decisions regarding contents of training
» The selection of an appropriate medium for training
» The main issue that should be resolved through training

Question No: 17 (Marks. 1) - Please choose one

Which of thefollowing isNOT an organizational challengein the current dynamic
environment?

» Productivity

» Restructuring

» Decentralization

» Quality management

Question No: 18 (Marks. 1) - Please cheosene

Which of thefollowing skills areimportant atyalimest every level of management?
» Technical
» Interpersonal
» Conceptual
» None of the given options

Question No: 19 (Marks: 1) \ - Please choose one

Which of the following termiSused to study the collective behavior of individuals
within an organization?

» Organizationaléculture

» Organizatiofial norms

» Organizational behavior

» Organizatienal rules

Question No: 20 (Marks: 1) - Please choose one

Allof thefeollowing are sour ces of workforce diversity, EXCEPT:
» Education
> Age
» Gender
» Resentment

Question No: 21 (Marks: 1) - Please choose one

What comes prior to environmental scanning of an or ganization?
» Determining organizational mission
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» Monitoring the action plans

» Developing budgets for plans
» None of the given options

Question No: 22 (Marks: 1) - Please choose one

The number of people hired for a particular job compared to the number of
individualsin the applicant pool is often expressed as:

» Application ratio

» Recruitment ratio

» Selection ratio

» Employment ratio

Question No: 23 (Marks: 1) - Please choose one

Which of the following sour ce can be used to ensur e the authentication of the
information provided by the job applicant?

» Reference check
» Criminal record
» Application form
» Credit history

Question No: 24 (Marks: 1) - Please choose one

Socialization is a process of :
» Enhancement
» Development
» Introduction
» Evaluation

Question No: 25 (Marks. 1) - Please choose one

Which of thefollewing Sstageis NOT involved in socialization process?
» Pre-arrival\stage
» Metamorphosis stage
» Post-retirement stage
» _Encounter stage

Question'No: 26 (Marks: 1) - Please choose one

The process of anticipating management needs, reviewing the skillsinventory of a
firm and creating replacement charts, isknown as:

» Action planning

» Management development

» Management skills' inventory

» Succession planning

Note: Solve these papers by yourself
This VU & . : ble f, ved rent
www. vuaskari. com



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team

WWW.vuaskari.com
Question No: 27 (Marks: 1) - Please choose one

How do compensation and benefits with a career development focus differ from
compensation and benefitswith a traditional focus?

» Employee’s productivity is rewarded

» Employee’s efficiency isrewarded

» Enhancement in abilities is rewarded

» All of the given options

Question No: 28 (Marks. 1) - Please choose one

Alternative work arrangementsinclude all of the following, EXCEPT:
» Part-time work
» Flexible hours
» On-site child care
» Job sharing

Question No: 29 (Marks: 1) - Please choose one

Which of thefollowing playsarolein providing timelyper for mance feedback,
development assignments and support in career development of employees?

» Individual

» Manager

» Company

» Human resource specialist

Question No: 30 (Marks: 1) - Pleaseehoose one

Which of thefollowing is a part'ef,or ganization’srolein the career development of
an employee?

» Communicating the mission, policies and procedures

» Providing timely.performance feedback

P Participating in career development discussions

» Seeking outdcarcer information

Question No:"3dw\( Marks. 1) - Please choose one

Which ofithefellowing depictstoday's major barrier to career advancement of the
wor king ladies?

» Top management is usually male oriented

» Lack of educational opportunities for women

» Common perception that woman can never be a better boss

» Difficulty in balancing the work and family life

Question No: 32 (Marks. 1) - Please choose one

Which of the following methods of performance appraisal includes evaluating
performance by assigning predetermined percentages of rates into performance
categories?
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» Alternation ranking
» Paired comparison

» Forced distribution

» Graphic ranking scale

Question No: 33 (Marks. 1) - Please choose one

To makethe'Ranking Method' of job evaluation mor e effective:
» Perform performance appraisals on regular basis
» Train employees prior to appraisals
» Develop high compensation packages
» Clearly define job description initially

Question No: 34 (Marks: 1) - Please choose one

Which of the following perfor mance appraisal method isworthless,when jobsare
entirely different from each other?

» Ranking method

» Factor comparison method

» Classification method

» Point factor method

Question No: 35 (Marks: 1) - Please choose one

An employee' s compensation usually comprises of:
» High monetary rewards
» Quality rewards requested b y'employees
» Benefits like medical & transportialowances
» Financial & non-financial rewards

Question No: 36 (Marks: 1) - Please choose one

If being a manager, you have the power to dismiss, suspend or demote your
subordinates, youar.e said to have which of the following power ?

» Charismatic power

» Referentpewer

» Cogrcive'power

» Legitimate power

Question'No: 37 (Marks: 1) - Please choose one

L egitimate power includes which of the following?

» Acceptance of authority by organizational members
» Limited ability to reward employees

» Ability to only punish employees

» Limited control of company’s physical resources
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Question No: 38 (Marks: 1) - Please choose one

Only HR manager has authorized access over the employees databases. The other
organizational members have to ask for his permission to get any sort of employee
related information. I n this case which type of power the HR manager possesses?

P Legitimate power

» Coercive power

» Information power

» Referent power

Question No: 39 (Marks: 1) - Please choose one

According to which of the following view, " conflict should be encour aged ‘and
managed" ?

» Traditional View

» Human Relations View

P Interactionist View

» Behavioral view

Question No: 40 (Marks: 1) - Please choose oné

Under a strong union influence, the union member sdemanded the salary increment
as per therateof increasein inflation. As an HR«manager what will be your initial
step?

» Rejecting the request as it is unnecessary
» Approving the demand immediately

» Asking union to make a contraet

» Arranging negotiation to discuss the issue

Question No: 41 (Marks! 1w - Please choose one

" Sales managers of different regions of a company circulate details of potential
customersto each othier ™\ Identify thistype of communication.

» Diagonal comamunication

» Horizontal communication

» Upwardieemmunication

» Downward communication

Question No: 42 (Marks: 1) - Please choose one

Communication within a project team, emerged from different grades and
departments of an organization is an example of:

» Diagonal communication
» Horizontal communication
» Upward communication

» Downward communication
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Question No: 43 (Marks: 1) - Please choose one

Which of thefollowing factor can not be considered as benefits of health and safety
program?

» Reduced absenteeism

» Increased productivity

» Controlled litigation

» High market share

Question No: 44 (Marks. 1) - Please choose one

Employee handbook is a tool used for:
» Communicating rules & policies within an organization
» Providing information to stakeholders outside the organization
» Manipulating the competitors with false information
» Providing information about salary scale only

Question No: 45 (Marks: 1) - Please choose one

Which group of employees may also be known as expatriates?
» Parent-country nationals
» Host-country nationals
» Third-country nationals
» Local-country nationas

Question No: 46 (Marks: 1) - Please choose one

Creating conditionsfor a team to beeffeetive isthe responsibility of a(n):
» Organization
» HR department
» Leader
» Employee

Question No: 47 AMarks: 1) - Please choose one

Mr. Imran is appointed to supervise all the employees of the admin department. In
thissituation"heissaid to be a

» Manager only

» _Charismatic leader

» Leader only

» [eader & manager at the same time

Question No: 48 (Marks: 1) - Please choose one

Hamid immediately left the organization for personal reasons during the office
hour s without infor ming his manager. Manager should take notice of it because:
» It is his responsibility to remain informed about employees problems
» It is a disciplinary problem that requires immediate action
P It is about assigning Hamid’s work to some other employee before leaving
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P It is his responsibility to keep record of enter & exit of employees during office
hours

Question No: 49 (Marks. 1) - Please choose one

Expertisein a particular field/area helpsleadersin:
» Building their power to influence followers
P Increasing their referent power to influence others
» Enhancing their political network
» Creating upward communication channel

Question No: 50 (Marks. 1) - Please choose one

Which one among the following statements, depicts 'Permissible bargaining'?
» Issues not necessarily to be bargained
» Issues that have no legal standing
» Legal issues necessary to resolve
» Essential employees related issues

Question No: 51 (Marks: 1) - Please choose oné

Organizations are bound to pay employeesat least the'defined minimum wage as
per gover nment decision. Thisobligation is resulted,because:
» It is necessary to build goodwill

» It is the statutory right of an employee
P It enhances the market share of d,company’s product

» It provides benefitsto all of itSistakeholders

Question No: 52 (Marks: 1) \ - Please choose one

Ahmed has provided the persomal contact numbers of his subordinatesto one of his
friendswho isworking.as an insurance agent in a private insurance firm, to help
him in achieving hisimonthly salestarget. This practiceis:

» Prohibited by the privacy rights

» Violation"of employment at will

» Implementation of discrimination law
» Clear vaelation of labor laws

Question No: 53 (Marks: 1) - Please choose one

Which of the following invol ves moving employees to various positions in organi zation
in an effort to expand their skills, knowledge and abilities?

» Job Specification

» Job Clarification

» Job Rotation

» Job Enrichment

Question No: 54 (Marks: 1) - Please choose one
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A career path as moving upward to higher levels of management in the organization is
known as;
» Traditional Career Path
» Network Career Path
» Lateral Skill Path
» Dual-Career Path

Question No: 55 (Marks: 1) - Please choose one

Mr. Ali at the age of 35 thinks that he has achieved what he wantsto achieve in hislife
by having a good salary, better place in organizational hierarchy and fringe benefits. Now
he wants to stay at thislevel by improving his capabilities which could result imbetter
career opportunities. In which stage of career Mr. Ali falls?

» Growth Stage

» Exploration Stage
» Establishment Stage
» Maintenance Stage

Question No: 56 (Marks: 1) - Please chposeone

Classify which of the following statement is true?

» All leaders are not manager

» All managers are not leaders

» All managers are leader

» Managers are confusing in‘iature

Question No: 57 (Marks 19w - Please choose one

Which of the following is not included in extrinsic rewards?

» Recreation

» Salary

» Wage

P Interesting work
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Question No: 58 (Marks: 1) - Please choose one

Which of the following is not¥ncluded in intrinsic rewards?
» Working condi
» Promoti unities

:59 (Marks: 1) - Pleasechooseone

the following is not included in intrinsic rewards?
P Interesting work

» Promotion opportunities
» Paid vacations
» Working conditions

Question No: 60 (Marks: 1) - Please choose one

Which of the following is not included in intrinsic rewards?
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» Promotion opportunities

» Credit union

» Working conditions

» Interesting work

Question No: 61 (Marks. 1) - Please choose one

The progressive discipline procedur es that addressthe issue of discharge belong to
which offense?

» First offense
» Second offense
» Third offense
» Fourth offense

Question No: 62 (Marks: 1) - Please choose one

I dentify which of the following power approach isbest at organizational level?

» Consultation

» Rational persuasion
» Pressure

» Exchange

Question No: 63 (Marks: 1) ~Please choose one

Which oneisthe most common,industrial action that unionstake ?
» Unofficia action
» Meeting with higher management
» Strike action
» Absence

Question No64s,\( Marks: 1) - Please choose one

Who hasdivided the M aslow Hierarchy into two basic levels or domains?
» Edward Thorndike
» McClelland
» McGregor
» Herzberg

Paper 29
FINALTERM EXAMINATION

Fall 2009
Question No: 1 (Marks: 1) - Please choose one

Under which of the following term, newly hired employees are guided about what
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they are supposed to do?
» Job analysis
» Job summary
» Job specification
» Job description

Question No: 2 (Marks: 1) - Please choose one

Which of thefollowing isa written statement that represents'what job holder. is
supposed to do'?

» Job analysis

» Job description

» Job specification

» Job evaluation

Question No: 3 (Marks: 1) - Please choose one

Which of thefollowing is served as criteriafor declaringra particular job asworth-
full?

» Physical motion

» Significance of task
» Mental stress

» Long working hours

Question No: 4 (Marks: 1) - Please'ehoose one

Which of the following term_descrilbes the unique combination of psychological
traitsthat describes a person’s behavior s?

» Perception

» Personality
> Attitude
> Ability

Question No®5\ (Marks: 1) - Please choose one

isthe main sour ce of innovations.

» Upgraded technology
» Human mind
» Competitors' pressure
» Research & Development
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Question No: 6 (Marks. 1) - Please choose one

According to which act, pay discrimination on the basis of gender for same position
& performanceis prohibited?

» Civil rights

» Equal pay

» Worker compensation

» Age discrimination

Question No: 7 (Marks: 1) - Please choose one

Which of the following employment agency is best known for recr uiting White-
collar employees?

» Employee hunters

» People locators

» People seekers

» Head hunters

Question No: 8 (Marks: 1) - Please choose one

Terms" Interpersonal skills' and " HumangskillS' areused for:
» Two different skills

» Different managerial skills
» Operational skills

» Same managerial skills

Question No: 9 (Marks: 1) - Please choose one

Which of thefollewing characteristic/sig/are part of Conceptual skills?

» Analytical\ability

» Logicdl thinking

» Indactive reasoning

» All of the given options

Canceptua skillsinclude analytical ability, logical

thinking,“concept formation, and inductive reasoning. They manifest themselvesin things
like good judgment,
creativity, and the ability to see the big picture. Top mangers/CEO needs this type of skill
the most.
Question No: 10 (Marks: 1) - Please choose one

Which oneisNOT atype of teams?
» Virtual
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» Problem-solving
» Cross-functional
» Team building

Question No: 11  (Marks: 1) - Please choose one

Thefollowing pay structurerepresents which of thefollowing job evaluation
method?

Hourly Pay for Payfor  Pay for Pay for Working
Rate " Skill Effort Responsibility Conditions
Secretary $9.00 4.50 2.00 2.00 0.50
Admin $11.00 550 250 250 050
Assistant . . : . :
Supervisor  $15.00 6.00 3.50 4.00 1.50
Manager $21.00 9.00 3.50 7.00 1.50

P Classification method
» Critical Incident method

» Ranking method
» Factor comparison method

Question No: 12 (Marks. 1) - Please ¢hoose one

All of the following could be the reasonsef an employee stress, EXCEPT:
» Supervisor’s rude attitude
» No recognition of efforts
» Job insecurity and safety
» Missing out the thanking notes

Question No: 13 {(Marks: 1) - Please choose one

M ajority of accidentsat workplace occurred dueto which of the given reasons?
» Toxic€nvitonment
» Employee negligence
» Unsafe equipment
» Pooriventilation

Question No: 14 (Marks: 1) - Please chooseone

When supervisorsareindulged in identifying the subordinates performance
deficiencies & provide suggestionsfor improvements, the processis said to be:
P Strategic performance appraisal

» Organizational development
» Upward feedback
» Downward feedback
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Question No: 15 (Marks: 1) - Please choose one

Which of the following statement signifies'Forced distribution' asan appraisal
method?

» Evaluates progress made towards the goal accomplishment

P> Assign scale points based on good or poor performance

» Supervisor keeps a log of subordinate’s work-related behavior

» Assign predetermined percentages for particular performance categories

Question No: 16 (Marks: 1) - Please choose one

Ahmed, the supervisor of the manufacturing department, isin the preeessiof
evaluating his staff’s performance. He has deter mined that 15% of the group will be
identified as high performers, 20% as above aver age per for mer g;°80%»as aver age
performers, 20% as below average performers, and 15% as poor, performers. Heis
using a method.

» Graphic rating scale

» Constant sum ranking scale

» Forced distribution

» Alternation ranking

Question No: 17 (Marks: 1) - Please choose one

Which one of thefollowing isNOT a barrier to effective communication?
» Different codes applied by sender & receiver
P Limited time is available to complete the communication
» Careful listening by sender‘as well as receiver
» Source creditability of the\infofmation to be conveyed

Question No: 18 (Marks: 1) - Please choose one

Why organizations provide attractive salaries, fringe benefits, career development
opportunities and«espect'to their employees?

» To retain valuable human resource

» To bethémmarket leader in the future

» Tocattraet more and more people

» 1o enforce government regulations

Question'No: 19 (Marks: 1) - Please choose one

Whilerecruiting globally, or ganizations have to:
» View applicants as “commodities”
» First define the relevant labor market
» View applicants as “customers”
» Ensure EEO & QWL as per local labor laws

Question No: 20 (Marks: 1) - Please choose one
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Which of the given employment testing approach requiresindividualsto perform
activitiessimilar to those they might encounter in an actual job?
» In-basket technique
» Role playing
P Interview Simulations
» Case study

Question No: 21 (Marks: 1) - Please choose one

'Fair employment legislation' isapplicable to which of the following?
» Collective bargaining
» Planning & selection
» Training & development
» Grapevine network

Question No: 22 (Marks: 1) - Please choose one

"The process of deter mining the human resour ce needs ef an,or ganization and
ensuring that theright number of qualified people are’pesitioned in theright jobs at
theright time' isdescribed by which of the following term?

» Job planning

» Resource planning

» Human resource planning 57pg
» Succession planning

Question No: 23 (Marks: 1) - Pleaseehoose one

When every applicant is scoringamaost the same on attempting the same test, the
test issaid to be:

» Valid

» Reliable

» Qualitative
» Traditional

Question No™24 (Marks: 1) - Please choose one

Whicheof thefollowing stageis NOT involved in socialization process?
» Prearrival stage
» Metamorphosis stage
» Post-retirement stage
» Encounter stage

Question No: 25 (Marks: 1) - Please choose one

Organization, wher e employees are provided with the opportunity to learn on
continuous basisis known as:
» Formal
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» Informal
» Bureaucratic
» Learning

Question No: 26 (Marks: 1) - Please choose one

All of thefollowing are learning principles, EXCEPT:

» Participation

» Preservation

» Repetition

» Relevance

Learning Principles

These are the basic principles or conditions that facilitate learning.
|. Participation
Learning should permit and encourage active participation of the learner; The learning
activities should be
experiential rather than just informational. Therefore, the trainers should arrange the
physical surroundings to
facilitate small group interaction and promote the sharingiof 1 deas.
[1. Repetition
An important principal of the learning is to provide the learner with the opportunity for
practice and repetition.
To gain the full benefit of training learned behaviors must be over learned to ensure
smooth performance and
minimum of forgetting at alatter dateyProfigiency in learning and retaining new skillsis
improved when
individuals visualize themselves performing the new behavior.
[11. Relevance
The learning should be problem centered rather than content centered. People are
motivated to learn when
training isimmedi atel y refevant to help them solve a current problem. Learning
something just because someone
says “it isimportant” is not as motivating.
V. Transférence
Because the training occurs in a specia environment, an important question to ask is
whether {earning will
transferta the actual job situation. Transfer of training occurs when trainees can apply the
knowledge and skills
learned in training course to their jobs. If the learning in one setting does not transfer to
the actual job situation,
the training has failed . Three transfers training situations are possible (1) Positive transfer
of training, when the
training activities enhance performance in the new situation; (2) negative transfer of
training, when the training
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activities inhibit performance in new situation; and (3) no observable effect of training.
V. Feedback
Performance feed back is necessary prerequisite for learning. Feedback improves
performance not only by
helping learners correct their mistakes, but also by providing reinforcement for learning.
Knowledge of resultsis
apositive reinforcement itself. Learning activities have more intrinsic interest if feedback
isavailable.
Nevertheless, performance feedback should do more than inform learners whether they
were right or wrong.
Merely informing the trainees that they were wrong is not as effective as tellingithem
why they were wrong and
how they can avoid making mistakes in future. In general, knowledge'of resultsis an
essential feature of learning,
and this knowledge comes after the learner’ s response.
Question No: 27 (Marks: 1) - Please choose one

The process of anticipating management needs, reviewing the skillsinventory of a
firm and creating replacement charts, is known as;

» Action planning

» Management development

» Management skills' inventory

» Succession planning

Question No: 28 (Marks: 1) - Pleasechoose one

Which of thefollowing isNOT agoncern of Human Resour ce Development (HRD)?
» Employee training
» Employee orientation
» Employee rights
» Employee appraisals

Question No: 29, (Marks: 1) - Please choose one

The process“through which someone becomes aware of hisher personal skills,
interests, . ’knewledge, motivations, acquires information about opportunities;
identifies career goals; and establishes action plans to attain those goals, is known
as.

» Organizational development

» Career management

» Career development

» Career planning

Question No: 30 (Marks: 1) - Please choose one

Sometimes an employee feels happy with his existing occupation and the current
employer, but findsthat thejob isnot organized in an optimal way. What action
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might be recommended for that employee?

» Immediately switch the job

» Enhance contacts outside the company

» Consider alternative work arrangements

» All of the given options

Question No: 31 (Marks: 1) - Please choose one

Which of thefollowing playsarolein providing timely perfor mance feedback,
development assignments and support in career development of employees?

» Individual

» Manager

» Company

» Human resource specialist

Question No: 32 (Marks: 1) - Please choose one

Which demographic group MOSTLY experiencesthe difficulty with career
progr ess within Pakistan?

» Women

» Old men

» Professionals

» Young men

Question No: 33 (Marks: 1) - Please choose one

If asupervisor wantsto criticize hissuber dinatein an appraisal interview, it is best
to:
» Hold meeting with other people to diffuse the negative situation
» Provide examples of critieal incidents by that employee
» Acknowledge personal biases with the employee
» Scold the empléyee on excuses for poor performance

Question No: 34\, (Marks. 1) - Please choose one

Which of thefellowing is one of the disadvantagesrelated to " Factor Comparison
Method" 2

» Fixed compensable factors may lead to faulty results

> Mote value can be assigned to factors thanjob’s actual worth

» Uscless for managerial jobs with subjective criteria

» Not useful when jobs are different from each other

Question No: 35 (Marks: 1) - Please choose one

All of thefollowing are examples of direct compensation, EXCEPT:
» Pension
» Salary
» Bonus
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» Commission

Question No: 36 (Marks: 1) - Please choose one

Which of thefollowing isNOT included in time-off benefits?

» On-the-job breaks
» Annual holidays
» Flexi time
» Paid leaves
Time off benefits with pay include the following:

holidays

vacation

sporadic absence

death in the family

jury duty and court appearances

military reserve training

short term disability and workers' compensation Jeaves

compelling reason time (for biweekly-paid.employees)

marriage, civil union or commitment ceremony.for same-sex partners (for
biweekly-paid employees)

Time Off Benefits without Pay:
Time off benefits without pay Thclude the following:

family and medical
persona
military,(extended service)
religious observances

Question No: 37 (Marks: 1) - Please choose one

Asa CEO of a pharmaceutical firm, what could be your foremost preference while
offering benefitsto employees?

» Shorter working hours

» Child care centers

» Medical allownces
» Transportation facilities
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Question No: 38 (Marks: 1) - Please choose one

What type of pay plan isused when a worker is being paid for the number of units
produced?

» Competency pay

» Job pay

» Piecework pay

» Bonus pay

Question No: 39 (Marks: 1) - Please choose one

All of the following factors promote unionsin organizations, EXCEPE;
» Poor working conditions
» Desire for self-expression
» Inadequate compensation
» Unfair disciplinary actions

Question No: 40 (Marks. 1) - Please choose one

Which of the following criteria is said to/ be, essential for an effective
communication?

» Sender and receiver are using the same cadeManguage

P> At least two people are involved & willing to.communicate

» A channel to communicate should. be present

» All of the given options

Question No: 41 (Marks: 1) “\Please choose one

University administration has provided students with the evaluation formsto be
filled, in order to evaluate the'per formance of faculty members. This action of
univer sity managementqis r epr esented as:

» Distributive justice
» Due process

P Just cause

» Procedutaljustice

Question No: 42 (Marks. 1) - Please choose one

M ativational theories are adopted to:
» Produce expensive & quality products
» Ensure imposed legal compliances
» Become a market leader for competitors
» Compensate employees effectively

Question No: 43 (Marks: 1) - Please choose one

Ali often gets aggressive on minute things, the counselor indicate hisresponses as:
» Short-term physical symptom of stress
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» Long-term physical symptom of stress
» Behavioral symptom of stress
» Internal symptom of stress

Question No: 44 (Marks: 1) - Please chooseone

Samsung tendsto follow an ethnocentric staffing model. Thus, from which of the
groupswill it hirethe employeesfor upper-level management positions?

» Parent-country nationals

» Host-country nationals

» Third-country nationals

» Local-country nationa

Question No: 45 (Marks: 1) - Please choose one

istheearly return of an expatriate manager to the home country
without completion of an over seas assignment.
» Culture shock
» Expatriate return
» Expatriate failure
» Repatriation

Question No: 46 (Marks: 1) - Please choose one

There are multiple outlets of Shezan Bakers & Confectionersin different areas of
L ahore. The management of Shezan Bakers Statesthat “ We are the leading bakers &
confectioners of Lahore for over two'decades’. Their statement depictsthat Shezan is
a/an:

» Domestic organization

» International organization

» Multinational organization

» Transnational @rganization

Question No: 47\ (Marks. 1) - Please choose one

Mr. Ali is perceived to bethe best counselor among all of hisfollowers. Thus, what
kind of a leader \Ali is?

» Influential

» Self-confident

» Charismatic

» Knowledgeable

Question No: 48 (Marks: 1) - Please choose one

General practicecarried out by Mr. Aslam isto encourage the participation of his
subordinates while making departmental decisions. Heistherefore said to be:

» Involved in practicing his referent power

» Involved in practicing legitimate power

Note: Solve these papers by yourself
This VU & . : ble f, ved rent
www. vuaskari. com



Composed & Solved
Armaan Makhani & Chanda Rehman & Shoukat Khan
Vu Askari Team

WWW.vuaskari.com
» Involvedina leadership process
» Involved in making efforts to get favors from employees

Question No: 49 (Marks. 1) - Please choose one

Over stating the performance recor ds by an employeein front of management is
considered which of the following?

» Theft

» Damage

» Dishonesty

» Insubordination

Question No: 50 (Marks: 1) - Please choose one

A psychological condition in which a person is put into a deep deep-like’state, while
still remaining awake. It can be used to relieve pain & stressis called:

» Hypnosis

» Biofeedback

» Transcendental mediation
» Burnout

Question No: 51 (Marks: 1) - Please choose one

Which of the following employee benefitsare legally imposed on organizations?
» Social security
» Stock options
» Care centers
» Flexible hours

Question No: 52 (Marks: 1) - Please choose one

Which of the followifig best reflects the responsibility of a Disseminator ?
» Represent thie,organization to the outsiders

» Hire, traingmotivate employees
» Perform duties that are symbolic & ceremonial in nature
» Transmit information to organizational members

Question No: 53 (Marks: 1) - Please choose one

Expertisein a particular field/area helpsleadersin:
» Building their power to influence followers
» Increasing their referent power to influence others
» Enhancing their political network
» Creating upward communication channel
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Question No: 54 (Marks: 1) - Please choose one

Which of the following does not play any significant role in avoiding wor kplace
accidents?

» Safety trainings to employees

» Increased employee empowerment

» Maintenance of equipments

» Rewards attached with safety measures

Question No: 55 (Marks: 1) - Please choose one

Employee hastheright to quit onejob and join another organization.according to
his’her own preferences, as protected by:

» Discrimination law

» Rights to privacy

» Labor law

» Employment at will

Question No: 56 (Marks: 1) - Please choose oné

The heart of a continuous effort designed to improye employee' s competency and
organizational performance is known as;

» Development
» Learning

» Training

» Relevance

Question No: 57 (Marks? 1)w- Please choose one

A firm that recognizes the critical importance of continuous performance-related training
and development and.takes appropriate action is known as,

» Closed Organization

» Dynamic Qrganization

» Learning Organization

» Multi-directional Organization

Question No: 58 (Marks: 1) - Please choose one

When antindividual sets career goals and identifies the means to achieve them, the
processis known as;

» Career Path

» Career Planning

» Career Short Sightedness

» Career Development

Question No: 59 (Marks: 1) - Please choose one
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Which of the following is not included in intrinsic rewards?
» Promotion opportunities
» Working conditions

» Interesting work
» Wage

Question No: 60 (Marks: 1) - Please choose one

Which of the following means giving employees the authority, tools, and information
they need to do their jobs with greater autonomy?

» Job enrichment

» Empowerment

» Job acknowledgement

» Job appraisal

Question No: 61 (Marks: 1) - Please choose one

Every organization singes a specific contract with employees at the time of joining
that explainstherights, responsibilities and obligationS. I hisContract isin favor of:

» Both parties
» The employee
» The employer
» Trade unions

Question No: 62 (Marks: 1) - Pleaseehoose one

Need of food, shelter and thirst‘temeunder which stage of Maslow hierar chy of
need?

» First

» Second

» Third

» Fourth

Question No68w.\( Marks: 1) - Please choose one

M cClelland*has presented a theory in which he has explained the association of
three dements. Which of the following combination istrue?
> Affiliation, Power, and Achievement
P Affiliation, Personality, and Achievement
» Affection, Power, and Achievement
» Affiliation, Personality, and Association

Question No: 64 (Marks: 1) - Please choose one

Equity theory explains that “how much a person put his effort in job and how much he
gets out of it”. Who has explained this theory?
» Adam
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» McGregor
» Edward Thorndike
» McClelland
Adams's equity theory assumes that people have aneed for fairness at work

Paper 30

FINALTERM EXAMINATION
Fall 2009
Question No: 1 (Marks: 1) - Please/choese one

Which of thefollowing is said to be the main focus of Organization Behavier?
» How to become more effective in society
» How to best utilize human resource
» How to become environmental friendly
» How to become a market leader

Question No: 2 (Marks: 1) - Please choose one

A procedurethat per mits existing employees, whobélievethat they possess the
required qualificationsto apply for a posted,jobyistermed as.

» Job listing
» Job offering
» Job posting
» Job bidding
job Bidding is a technique that pexrmitsiemployees who believe they posses that
required qualificationsto apply for a‘posted job
Question No: 3 (Marks: 1)"™\Please choose one

Which of the followingfunction involves activities like Goal setting, policy making
& strategy formulatien?

» Controlling

» Planning

» Organizing

» Leading

Question No: 4 (Marks: 1) - Please choose one

Theintellectual & mechanical process used by an organization to transform inputs
into outputsistermed as:
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» Task
» People
» Structure

» Technology

Question No: 5 (Marks: 1) - Please choose one

If VU will start conducting your final examination just after one week.of the
commencement of new semester, what kind of flaw will you face in such policy made
by your university?

» Support from system is lacking

» Inappropriate rating instrument is being used

P Raters are not trained enough to conduct exams

» Not an appropriate time for evaluation

Quegtion No: 6 (Marks: 1) - Please chogse one

What usually occurswhen employeesrate themselves in a performance appraisal?
» Appraisals are subject to halo effects
» Ratings are higher than rated by supervisors
» No significant difference occurs
» Influence of stereotype is greater

Question No: 7 (Marks: 1) ' Please choose one

Some supervisors, when fillingun rating scales, tend to avoid the highs and lows on
the scale and rate mostpeoplein the middle. Thistype of evaluation is said to be
effected by:

» Stereotyping

» Central tendency
P StrictnCss

» Lenichey

Question No: 8 (Marks: 1) - Please choose one

When an employee’s per sonal characteristics such as age, race, and gender
influence supervisor’s evaluation of hisor her performance, which of the following
problem can be occurred?

» Biasness

» Stereotyping

» Halo affect

P Strictness
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Question No: 9 (Marks: 1) - Please choose one

Which one of thefollowing is an example of downward communication?
» Birthday parties & official dinners
» Customers' responses through telephone calls
» Monthly performance discussion meetings
» Company's prospectus for stakeholders

Question No: 10 (Marks: 1) - Please choose one

All of thefollowing areincluded in the Job evaluation, EXCEPT:
» Compensation attached with job
» Value of job in an organization
» Job competency
» Employee promotions in an organization

Question No: 11 (Marks: 1) - Please choose one

Which of thefollowing is considered asthe M OST reliabledata collection source
needed for job analysis?

» Experienced job analyst

» Top leading managers

» Employees of that particular job

» Head of the department

Question No: 12 (Marks: 1) - Please choose one

Which of the following stage of traihingsmodule identifies the mediums of training?
» Designing phase of training
» Training Need Analysis
» Determining training objéetives
» Training evaluation

Question No: 13 A(Marks: 1) - Please choose one

Theinner drivethat directsa person’sbehavior towards goal attainment is known
as:

» Performance

» Motivation

» Need

» Attitude

Question No: 14 (Marks: 1) - Please choose one

Which of the following skills arerequired most by the Top-level manager s?
» Technical skills
» Interpersonal skills
» Conceptual skills
» All of the given options
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Question No: 15 (Marks: 1) - Please choose one

Which oneisNOT thereason of joining groups by people?
» To get affiliation
» To gain power
» To get security
» To get promotions

Question No: 16 (Marks. 1) - Please choose one

Which of thefollowing arethe groups of social nature that are formed around
friendship and common inter ests?

» Formal

» Structured

» Informal

» Unstructured

Question No: 17 (Marks. 1) - Please choose one

Initially the personnel department was only involvediin:
» Recruitment & selection
» Compensation & benefits
» Training & development
» Scheduling vacations

Question No: 18 (Marks: 1) - Pleasechoose one

Theemigration of trained and talented individualsto other nations mostly due to
lack of opportunitiesisknown as:

» Job insecurity

» Outsourcing

» Workforce diyersity

» Brain drain

Question No:19w\( Marks. 1) - Please choose one

"The proeessefideter mining the human resour ce needs of an organization and
ensuring that the right number of qualified people are positioned in theright jobs at
the right, time' is described by which of the following term?

» Job planning

» Resource planning

» Human resource planning
» Succession planning

Question No: 20 (Marks: 1) - Please choose one

Formulating the strategic plans depicts:
P Setting challenging goals
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» Devising goals completion tactics

» Resolving organizational conflicts
» Performing SWOT analysis

Question No: 21 (Marks: 1) - Please choose one

The hiring process comprises which of the following steps?
» Selection, Recruitment & performance appraisals
» Recruitment, Selection & Socialization
» Selection, Orientation & Development
» Job analysis, Selection & Training

Question No: 22 (Marks: 1) - Please choose one

Which of the following sour ce can be used to ensur e the authenti€ation-of the
information provided by the job applicant?

» Reference check
» Criminal record
» Application form
» Credit history

Question No: 23 (Marks: 1) - Please choose one

Employee commitment had suffered alot in recent years due to which of the
following reasons?

P Structural downsizing

» Skill inadequacy

» Rational appraisals

» Organizational expansiofi

Question No: 24 (Marks. 1) - Please choose one

Which of the fellowing plays a role in providing training & development
opportunities ,.and career information & programs in career development of
employees?

» Individual

» Manager

» Supervisor

» Organization

Question No: 25 (Marks: 1) - Please choose one

Which of the following is part of an employee's role regarding his or her own
career development?

» Providing timely performance feedback

» Participating in career development discussions

» Establishing goals and career plans
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» Offering a variety of career options

Question No: 26 (Marks: 1) - Please choose one

Company’sfinancial statementsrepresent which of the following?
» Customer satisfaction
» Material wastage
» Monthly sales growth
» Product life-cycle

Question No: 27 (Marks: 1) - Please choose one

Valid performance measuring instruments, immediate response to performance in
term of rewards and continuous feedback for performance improvements, all lead
to:

» Sustainable desired performance

» Enhanced production capacity

» Development of better non-financial rewards

P Effective compensation packages

Question No: 28 (Marks. 1) - Please cheosetne

Which performance appraisal technique listsSthetraits and a range of
per formance?

» Paired comparison

» Manage ment by objective

» Alternation ranking

» Graphic rating scale

Question No: 29 (Marks? 1w - Please choose one

Graphicrating scales ar e subjected to all of the following problems, EXCEPT:
» Halo effects
» Complexity
» Central tendency
» Lenierncy

Question No: 30 (Marks. 1) - Please choose one

While conducting an appraisal interview supervisors should do all of the following,
EXCEPT:

» Compare employee's performance with a standard

» Encourage employees to share their issues

» Give specific examples of poor performance

» Compare employee's performance to that of other employees

Question No: 31 (Marks. 1) - Please choose one

Rewar ds offered to individuals serving at the managerial positions on monthly
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basisaretermed as:
» Commission
» Salary

» Wage
» Bonus

Question No: 32 (Marks: 1) - Please choose one

Which of thefollowing pay category depictstheincreasein salary, the firm awards
to an individual employee based on hisor her individual performance?

» Merit pay

» Variable pay

» Piecework pay

» Job-based pay

Question No: 33 (Marks: 1) - Please choose one

"Higher efforts should be rewarded with higher rewards" ;"which of the following
theory focuses this statement?

» Motivational theory

» Performance theory

» Competency theory

» Equity theory

Question No: 34 (Marks: 1) - Please choose one

Ali wasworkingasMTO in ABL &\getting the package of Rs.20.000, few weeks ago
heresigned from ABL & joined’HBL which is offering him Rs.30,000 at the same
post of MTO. In thissituation HBLis adopting the pay strategy.

» Above market rate

» Below market rate

» At market rate

» All of the gitven options

Question N035y\( Marks: 1) - Please choose one

Which of,thedollowing isNOT included in the indir ect benefits?
» Medical assistance
» Gain sharing
» Pension plans
» Paid vacations

Question No: 36 (Marks: 1) - Please choose one

All of thefollowing are examples of direct compensation, EXCEPT:
» Pension
» Salary
» Bonus
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» Commission

Question No: 37 (Marks: 1) - Please choose one

Asa CEO of a pharmaceutical firm, what could be your foremost preference while
offering benefits to employees?

» Shorter working hours

» Child care centers

» Medical alownces

» Transportation facilities

Question No: 38 (Marks. 1) - Please choose one

Which one of thefollowing isNOT a feature of 'Scanlon plan'?
» A philosophy of cooperation
» An emphasis on individual achievement
» An involvement system
» A sharing ofideas & issues

Question No: 39 (Marks: 1) - Please choose oné

Department manager is authorized to sevaliate, & grade your performance,
therefore:
» Manager has strong relation with you
» Your performance influences manager
» You possess power on manager
» Manager has the power on yotl

Question No: 40 (Marks: 1) \ - Please choose one

If the political behavior is motivated by self-serving interests without taking into
account the goals of thegor ganization, the move would be considered as:

» Ethical

» Neutral

» Unethical

» Intens¢

Question No: 41 (Marks. 1) - Please choose one

" Sales managers of different regions of a company circulate details of potential
customers to each other” . Identify thistype of communication.

» Diagonal communication

» Horizontal communication

» Upward communication

» Downward communication

Question No: 42 (Marks. 1) - Please choose one

To ensurethe effectiveness of safety and health program to whom it must be
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communicated?
» Upper management
» Lower management
» Middle management
» All of the given options

Question No: 43 (Marks: 1) - Please choose one

“Employees appraisal should not be influenced by characteristics like ethnicity,
color, nationality, age & gender.” Which of the following defends the above
statement?

» Rights to privacy

» Labor law

» Employment at will

» Discrimination law

Question No: 44 (Marks. 1) - Please choose one

Restricted wor kplace environment falls under which ofithe following category of
stressor ?

» Personal

» Environmental

» Conceptual pg 32
» Organizational

Question No: 45 (Marks: 1) - Pleaseehoose one

Assessing an employee’ s probable suceessin handling a foreign transfer and the
best predictor of future successis proved to be:

» Job competence

P Past international travel

» Language skill§

» Extraversion

Question No46,,\( Marks: 1) - Please choose one

Amjad is@aPakistani born national who isworking in Saudi ArabiaasaHR
manager for an American company. So, Amjad is a/an:

» Expatriate

» Third-country national

» Home-country national

» Host-country nationa

Question No: 47 (Marks: 1) - Please choose one

Ali isaware of all the possible salestrends prevailing in the market, heis said to be
a successful leader because:
» He is intelligent enough to anticipate
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» He is quite self confident
» He has dominance over others
» He possesses in depth task related knowledge

Question No: 48 (Marks: 1) - Please choose one

If the frequency of banned behavior of an employee increases, it is better to:
» Provide employee some sort of counseling
» Inform top management about it and take no action
» Monitor employees’ behavior on regular basis
P Increase the intensity of the disciplinary action against him

Question No: 49 (Marks: 1) - Please choose one

According to which of the following an individual can be asked for thewiritten
explanation for thefirst offense of severe nature?

» Hot stove rule

» Positive discipline

P Progressive discipline

» Implied discipline

Question No: 50 (Marks: 1) - Please chooseene

HRM is said to be effective when Gohesivework environment is achieved.
» Minimization of wastage
» Cohesive work environmenit
» Customer satisfaction

» Large market share

Question No5ds\( Marks: 1) - Please choose one

Which of,thedollowing ter m best representsthe individuals who haveinterestsin an
organization and areinfluenced by it?

» Workforce

» Stakeholders

» Customers
» Stockholders

Question No: 52 (Marks: 1) - Please choose one

Read car efully the following section of job advertisement.
] “Management, both technical & administrative affairs.
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] Promotion of marine R&D activities for the pur pose of
protection/preservation of marine environment.
] Exploration & management of marine research & development within
the marine zone of Pakistan."
This section of job advertisement represents which of the following term?
» Job analysis
» Job description
» Job specification
» Job summary

Question No: 53 (Marks: 1) - Please choose one

Hassan, a Pakistani citizen working as a branch manager in Allied Bank Limited
(ABL), Lahore branch. ABL has its branches in Middle East as*well, but its
headquarter isin Karachi. Hassan is a/an:

» Expatriate

» Third-country national

» Home-country national

» Host-country nationa

Question No: 54 (Marks: 1) - Please choose ene

JJP Enterprise seeksto attract one of its managersto moveto Gawadar to manage
theworking of itssubsidiary in Gawadar. Thefirm will likely need to offer a

in addition to a manager’'s base salary.

» Cost-of-living alowance

» Bonus

» Hardship allowance

P Tax equalization adjustment

Question No: 55 (Marks. 1) - Please choose one

The heart of a continuous effort designed to improve employee' s competency and
organizational performanceis known as,

» Deyelopment
» I eatning

» Training

» Relevance

Question No: 56 (Marks: 1) - Please choose one

Which of the following is not included in extrinsic rewards?

» Salary
» Wage
» Recreation
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» Recognition

Question No: 57 (Marks: 1) - Please choose one

Which of the following right provides the shield from discrimination, secure
wor king condition, union construction ?

» Statutory rights

» Contractual rights

» Employee rights

» Management rights

Question No: 58 (Marks. 1) - Please choose one

Written warnings arerecelved by the employees from the human resource
department under the progressive discipline procedur e belong tewhieh-offence ?

» Second offense
» Third offense
» Fourth offense
» First offense

Question No: 59 (Marks: 1) - Please chooseene

FMLA stands for which of the following act?
» Family and Medical Leave Act of 1993
» Family and Maternal Leave Act ©f/1993
» Family and Mother Leave Actof 1993
» Family and Mental Leave Agt of 1993

Question No: 60 ( Marks? 1w - Please choose one

The composition of 4managers experience, skills, abilities, and knowledge
represents which type,of \power ?

» Rewardedwpower
» Expert power

» Referent power
» Legitimate power

Question No: 61 (Marks: 1) - Please choose one

Which of thefollowing isthe most appropriate reason for union member ship
decline?

» Employment Shift from service to manufacturing

» Employment Shift from manufacturing to service

» Employment Shift from manual work to computerized work

» Employment Shift from low-tech to high-tech
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Question No: 62 (Marks: 1) - Please choose one

Which of thefollowing test isused by McClelland to prove histheory?
» Thematic Apperception Test
» Vibrant Test
» Simulation Test
» Personality Test

Question No: 63 (Marks. 1) - Please choose one

Which of thefollowing istheinner drivethat directsa person’s behavior/'toward
goals?

» Motivation

» Stimuli

» Resentment

» Conation

Question No: 64 (Marks. 1) - Please choose one

Which of thefollowing term can be defined as* A gtate of’mind, desire, energy or
interest that translates into action” ?

» Motivation

» Stimuli

P Resentment

» Conation



